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DES MOINES AREA COMMUNITY COLLEGE
Board of Directors
Organizational and Regular Meeting
October 14, 1996
L. W. Courier Center, Boone Campus
Rooms 108-109
Boone, Iowa

AGENDA
1.

Call to order - 4 p.m.

2.

Roll call.

3.

Consideration of tentative agenda.

4. "

Introductions and presentation - Boone CampusUpdate, KrissPhilips,Executive
Dean, Boone Campus.

5.

Review of official results of election (September 10,1996) for Directors to the Des
Moines Area Community College Board of Directors.

6.

Administration of Oath of Office to one appointed and three elected Board members.

7.

Election of Board President.

8.

Election of Board Vice President.

9.

Administration of Oath of Office to newly elected officers.

10.

Consideration of appointment of Board Secretary.

11.

Consideration of appointment of College Treasurer.

12.

Consideration of regular Board meeting dates for the period of November 1996
through October 1997.

13.

Public comments.

14.

Consideration of minutes of the September 9, 1996regular Board meeting.

15.

Board Report 96-067. Appointment of Gary Kahn and JamesSpooner to the
DM ACC Foundation Board of Directors.
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16.

Board Report 96-068. Human Resources Report.

17.

Board Report 96-069. Increase of mileage reimbursement rate from 26 cents per
mile to 30 cents per mile for employee’s use of personal automobile for college
business.

18.

Board Report 96-070. Approval of 1996-97 Advisory Committees.

19.

Board Report 96-071. Consideration of purchase of telephone switching equipment.

20.

Board Report 96-072. A resolution approving the form and content and execution
and delivery of a retraining agreement - ACCU MOLD CORPORATION.

21.

Board Report 96-073. A resolution approving the form and content and execution
and delivery of a retraining agreement - LENNOX INDUSTRIES, INC.

22.

Board Report 96-074. A resolution approving the form and content and execution
and delivery of a new jobs training agreement, instituting proceedings for taking of
additional action for the issuance of new jobs training certificates, directing the
publication of a notice of intention to issue not to exceed $290,000 aggregate principal
amount of new jobs training certificates (DELAVAN, INC. PROJECT #2) of the Des
Moines Area Community College.

23.

Board Report 96-075. A resolution approving the form and content and execution
and delivery of a new jobs training agreement, instituting proceedings for taking of
additional action for the issuance of new jobs training certificates, directing the
publication of a notice of intention to issue not to exceed $620,000 aggregate principal
amount of new jobs training certificates (ENGINEERING ANIMATION, INC.
PROJECT #2) of the Des Moines Area Community College.

24.

Board Report 96-076. A resolution approving the form and content and execution
and delivery of a new jobs training agreement, instituting proceedings for taking of
additional action for the issuance of new jobs training certificates, directing the
publication of a notice of intention to issue not to exceed $100,000 aggregate principal
amount of new jobs training certificates (ENTERPRISE CORPORATION
INTERNATIONAL) of the Des Moines Area Community College.

25.

Board Report 96-077. A resolution approving the form and content and execution
and delivery of a new jobs training agreement, instituting proceedings for taking of
additional action for the issuance of new jobs training certificates, directing the
publication of a notice of intention to issue not to exceed $1,625,000 aggregate
principal amount of new jobs training certificates (MAYTAG CORPORATION
PROJECT #2) of the Des Moines Area Community College.
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26.

Board Report 96-078. A resolution approving the form and content and execution
and delivery of a new jobs training agreement, instituting proceedings for taking of
additional action for the issuance of new jobs training certificates, directing the
publication of a notice of intention to issue not to exceed $1,190,000 aggregate
principal amount of new jobs training certificates (TONE BROTHERS, INC.
PROJECT #5) of the Des Moines Area Community College and providing for the
division of taxes levied on property where new jobs are created as a result of a new
jobs training program.

27.

Board Report 96-079. A resolution approving the form and content and execution
and delivery of a new jobs training agreement, instituting proceedings for taking of
additional action for the issuance of new jobs training certificates, directing the
publication of a notice of intention to issue not to exceed $570,000 aggregate principal
amount of new jobs training certificates (VERMEER MANUFACTURING
COMPANY PROJECT #7) of the Des Moines Area Community College.

28.

Consideration of payables.

29.

Presentation of financial report.

30.

President’s report.

31.

Board members’ reports.

32.

Closed session - litigation.

33.

Information items:
A. November 11, 1996 - proposed November Board Meeting - Ankeny - 4
p.m.

34.

Adjournment.
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ABSTRACT OF ELECTION
IT IS HEREBY CERTIFIED THAT, on th e

3 0 t h .. . ¿ay 0f

S.ep.fc.e.iakex

A.D., 19 ..9.6.........

the undersigned Polk County Board of Supervisors met as a Board of Canvassers, as provided by law, in the
Board Room - Administration Building, in Polk County, Iowa, and canvassed the election returns from the voting
precincts in

for votes cast at the election

held therein on the ...JLQ.t.fr.

day o f

....... A.D., 19 ...9.6......................

FOR THE OFFICE O F i^ i2 1 § c jto ^ -A re _ a _ ^ o l_ le ^ e - _Di-s t r i c >t - _#2

( ____ 1 _______ to be elected)

(Numb*)

There were „.I'O B .W A Y N E .^ E ..,. ROUSE._________________________

2_62Ji_.votes cast,

„ JPOLK .COUNTY,,____________________________ had......................................................................
-- J J T -b a iid ^ le ^ S ^ h p jo l^ D j^ s tjr i^ t__________ had_________ 1___________________
_________________________________ had___________________

votes

4JL9___ votes
1.4____votes
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______________________________________________ had__________________________________________ votes
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________
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FOR THE OFFICE O F .D ir e_ct o r - A r e a_ _C ol l e g e . _ D i sjt r i c t__ i . 6
There were

( ______ 1______ to be elected)

(Numb*)

______________________________ 3.3R.7— votes cast, of which

.S J E Q B Y .X fia m '-______________ - _____________ had___________________________

.6 1 5 ._votes

_ W rite _ _ in _ __________________________________ had
8
votes
POLK COUNTY
_P_es_Jto_in_es__Ir^de£e^dent_______________ had_________________________________ Z2J1____ votes
. W r i t e . JE n__________________________________ had_______________
_A nl^ny__S^hp_ol__p_i§j^jl.Qt_

23._____ votes

___________ had__________________ ______________ 93S ____ votes

_Wr i t e__I n __________________________________had._____________________

2 3 _____votes

.P °.b ri s t o n . _S c h o o l_ _Di s t r i c t _____________had_________________________________ 5.13.____ votes
_Wr i t e _ _ I n ___________________________________had__________________________________ 13L____ votes
_Po_lk_ _Schoo_l_ _Di_s 1 2: i c t __________ had________________________________ J.2J_____ votes
__i.n___________________________________ had____________________________________ 3.____ votes
a y d e 1__Co n s o l_ i d a t e d __Sc ho o l __pi s t

had_________________________________ 3 0 4 ____ votes

W r j . t e _ l _ n _ _ ...............................................................had.__________________
and DALE C .
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(Mumbar)

................ ......................... 2.4.83— votes cast, of which
_
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|_ to d a ly a -K ._ „ T u rsi
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-latri Jbe.JLo__________

.had_____________________________

votes

.had________________________
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591
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__________________________ had.
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MADE LYN_.K_. T U R S I_______________________________________

elected.

FOR THE SPECIAL PROPOSITION.

There were

votes cast, of which
votes were forthe proposition, and
votes were against the proposition.

1 IN TESTIMONY WHEREOF, W e have hereunto set our hands and caused thisto be attested by the Clerk
ofthe Board of Supervisors, with the seal of said County.
Done at Des Moines, the county seat of said county, this 30th day of September A.D., 19 _96_.
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MOTION - ITEMS #

APPOINTMENT OF BOARD SECRETARY
I move that Trudy Little be appointed Board Secretary for the 1996-97
—
60
term, and that she be compensated $ 3 OOP
for responsibilities to the Board,
and that said compensation be added to and considered a part of her annual salary
for FY1996-97 previously approved by the Board.

APPOINTMENT OF COLLEGE TREASURER
I move that Greg M artin be appointed College Treasurer for the 1996-97
^

term, and that he be compensated $ 3 0 0

00
"

for responsibilities to the Board,

and that said compensation be added to and considered a part of his annual salary
for FYI996-97 previously approved by the Board.

ORGANIZATIONAL
MEETING
October H , 1996
Attachment #2

BOARD OF DIRECTORS
Des Moines Area Community College

Regular Meeting Schedule - November 1996 - October 1997

November 11, 1996
December 9, 1996
January 13, 1997
February 10, 1997
March 3, 1997 (Early due to budget work)
April 14, 1997 - Newton Polytech
May 12, 1997
June 9, 1997 - Urban Campus
July 14, 1997
August 11, 1997 - Carroll Campus
September 8, 1997
October 13, 1997 - Boone Campus
Organizational & Regular Meeting

CALL TO ORDER IS 4 P.M. MEETINGS ARE HELD THE SECOND
MONDAY OF THE MONTH AT THE DMACC COMMONS, ANKENY
CAMPUS, UNLESS OTHERWISE INDICATED ON THE AGENDA.

BOARD OF DIRECTORS
DES MOINES AREA COMMUNITY COLLEGE
2006 South Ankeny Boulevard
Ankeny, Iowa

ORGANIZATIONAL/
REGULAR MEETING,
OCTOBER 14, 1996

The organizational/regular meeting of the Des Moines Area
Community College Board of Directors was held at the L. W.
Courter Center, Boone Campus, on October 14, 1996. Board
President Doug Shull called the meeting to order at 4 p.m.

ROLL CALL

Members Present:
Harold Belken
*Dale Froehlich
Dick Johnson
**Rena Wilson

Naomi Neu
Gerry Pecinovsky
*Wayne Rouse
Doug Shull
*Madelyn Tursi

*re-elected
**appointed, Oath of-Office to be administered at this meeting.
Members Absent: None
Others Present:
Joseph Borgen, President/CEO
Trudy Little, Board Secretary
Greg Martin,'Treasurer
Gordon Greta, Assistant to President/General Counsel
Other interested DMACC staff and community residents
APPROVAL OF
TENTATIVE AGENDA

A motion to approve the tentative agenda was made by Belken;
second by Froehlich.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

INTRODUCTIONS &
PRESENTATION

Kriss Philips, Executive Dean of DMACC Boone Campus,
introduced George Maybee, Mayor of the City of Boone, Bob
Schaub, President, Boone Rotary and Owner/Publisher of the
BOONE NEWS REPUBLICAN, and Terry Jamison, new
Athletic Director for DMACC at Boone. Each welcomed the
Board and DMACC staff to Boone. Mr. Philips commented on
past and upcoming events at the Boone Campus.

Board of Directors
REVIEW OF
ELECTION RESULTS,
SEPTEMBER 10, 1996
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Board President Shull reported that the Polk County Board of
Supervisors had canvassed the results of the September 10, 1996,
school elections with the following report:
Director District II - Wayne E. Rouse 2,661 votes; other 34.
Director District VI - Dale C. Froehlich 3,313 votes; other 84.
Director District IX - Madelyn K. Tursi 1,566 votes; other 20.

RECEIVE & FILE
OFFICIAL RESULTS
OF ELECTION

The official results of the election held on September 10, 1996
have been received and filed and made a matter of record. A
copy of the Abstract of Election is attached hereto and made a
part of these minutes as Attachment #1.

ADMINISTRATION OF
OATH OF OFFICE

T. Little, Board Secretary, issued the Oath of Office to Wayne
Rouse, Dale Froehlich, and Madelyn Tursi, newly elected
directors from Districts II, VI, and IX respectively, and Rena
Wilson, newly appointed director from District VII. A
Certificate of Election has been presented to each elected
director.

ELECTION OF BOARD
PRESIDENT

Board President Shull announced that nominations for President
of the DMACC Board of Directors were in order. Belken
moved the nomination of Doug Shull for President for the
1996-97 term; second by Froehlich.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

ELECTION OF BOARD
VICE PRESIDENT

Board President Shull announced that nominations for Vice
President of the DMACC Board of Directors were in order.
Belken moved the nomination of Dick Johnson for Vice
President for the 1996-97 term; second by Neu.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

OATH OF OFFICE TO
BOARD PRESIDENT &
VICE PRESIDENT

Board Secretary T. Little issued the Oath of Office to D. Shull,
newly elected Board President and D. Johnson, newly elected
Vice President.

Board of Directors
APPOINTMENT OF
BOARD SECRETARY
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Froehlich moved that Trudy Little be appointed Board Secretary
for the 1996-97 term, and that she be compensated $5,000 for
responsibilities to the Board, and that said compensation be
added to, and considered a part of her annual salary for FY
1996-97 previously approved by the Board; second by Rouse.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

APPOINTMENT OF
COLLEGE TREASURER

Belken made, a motion that the Board appoint Greg Martin
College Treasurer for the 1996-97 term, and that he be
compensated $500 for responsibilities to the Board; second by
Neu.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

APPROVAL OF BOARD
MEETING DATES

Johnson moved that the regular Board meetings be held at 4
p.m., on the second Monday of the month, unless otherwise
noted, as shown in Attachment #2 to these minutes; second by
Froehlich.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

PUBLIC COMMENTS

None.

APPROVAL OF
MINUTES

Having no corrections to the minutes of the September 9, 1996
regular Board meeting, President Shull declared the minutes
approved as presented.

APPROVAL OF
FOUNDATION
BOARD MEMBERS

Board Report 96-067. It was moved by Rouse that the Board
pass a motion ratifying the appointment of Gary Kahn and James
Spooner to the DMACC Foundation Board of Directors; second
by Tursi.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson.
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

Board of Directors
APPROVAL OF
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Board Report 96-068. Neu moved that the Board approve the
Human Resources Report, as shown in Attachment #3 to these
minutes; second by Tursi.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

APPROVAL TO
INCREASE MILEAGE
REIMBURSEMENT
RATE

Froehlich moved that the Board adopt a motion to increase the
mileage reimbursement rate from 26 cents per mile to 30 cents
per mile for an employee’s use of his or her personal
automobile for college business; second by Tursi.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

APPROVAL OF
ADVISORY
COMMITTEES

Board Report 96-070. Tursi made a motion to approve the
Advisory Committees for the FY1996-97 academic year; second
by Froehlich.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

APPROVAL TO
PURCHASE TELEPHONE
SWITCHING
EQUIPMENT

Board Report 96-071. Froehlich moved to adopt a motion to
authorize and approve the purchase of new telephone switching
equipment and new telephone instruments for the Boone, Carroll
and Newton Campuses from NORSTAN in the amount of
$524,663, and new telephone instruments for the Ankeny and
Urban Campuses from NORSTAN in the amount of $45,679 for
a total of $570,342, and such other miscellaneous supplies and
equipment as may be necessary to implement or install the new
system, and to authorize the College President to take any and
all actions necessary to finalize and implement said purchase and
installation; second by Neu.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu,'Pecinovsky, Rouse, Shull, Tursi. Nay-none.

APPROVAL OF
RETRAINING
AGREEMENT ACCU-MOLD
CORPORATION

Board Report 96-072. Attachment #4 to these minutes. A
motion was made by Neu that the Board adopt the resolution
approving the form and content and execution and delivery of
the retraining agreement with Accu-Mold Corporation in the
amount of $4,968; second by Johnson.
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Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.
APPROVAL OF
RETRAINING
AGREEMENT LENNOX INDUSTRIES,
INC.

Board Report 96-073. Attachment #5 to these minutes. A
motion was made by Rouse that the Board adopt the resolution
approving the form and content and execution and delivery of
the retraining agreement with Lennox Industries, Inc. in the
amount of $25,000; second by Froehlich.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

APPROVAL OF
NEW JOBS
TRAINING
AGREEMENT
DELAVAN, INC.
PROJECT #2

Board Report 96-074. Attachment #6 to these minutes. A
motion was made by Tursi to approve the form and content and
execution and delivery of a new jobs training agreement,
instituting proceedings for taking of additional action for the
issuance of new jobs training certificates, directing the
publication of a Notice of Intention to issue not to exceed
$290,000 aggregate principal amount of new jobs training
certificates (Delavan, Inc. Project #2) of the Des Moines Area
Community College.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

APPROVAL OF
NEW JOBS
TRAINING
AGREEMENT
ENGINEERING
ANIMATION, INC.
PROJECT #2

Board Report 96-075. Attachment #7 to these minutes. A
motion was made by Johnson to approve the form and content
and execution and delivery of a new jobs training agreement,
instituting proceedings for taking of additional action for the
issuance of new jobs training certificates, directing the
publication of a Notice of Intention to issue not to exceed
$620,000 aggregate principal amount of new jobs training
certificates (Engineering Animation, Inc. Project #2) of the
Des Moines Area Community College.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

Consent Agenda Items:

Froehlich made a motion that the Board approve Items #25
(Enterprise Corporation International), #26 (Maytag Corporation
Project #2),- #27-(Tone Brothers, Inc. Project #5), #28 (Vermeer
Manufacturing Company Project #7), as one consent agenda
item; second by Rouse.

Board of Directors
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Motion passed unanimously on a roll call vote. Aye-Belken,
Froehlich, Johnson, Wilson, Neu, Pecinovsky, Rouse, Shull,
Tursi. Nay-none.
Enterprise Corporation
International

Board Report 96-076. Attachment #8 to these minutes.
Approval of a resolution approving the form and content and
execution and delivery of a new jobs training agreement,
instituting proceedings for taking of additional action for the
issuance of new jobs training certificates, directing the
publication of a Notice of Intention to issue not to exceed
$100,000 aggregate principal amount of new jobs training
certificates (Enterprise Corporation International) of the Des
Moines Area Community College.

Maytag Corporation
Project #2

Board Report 96-077. Attachment #9 to these minutes. Approval
of a resolution approving the form and content and execution
and delivery of a new jobs training agreement, instituting
proceedings for taking of additional action for the issuance of
new jobs training certificates, directing the publication of a
Notice of Intention to issue not to exceed $1,625,000 aggregate
principal amount of new jobs training certificates (Maytag
Corporation Project #2) of the Des Moines Area Community
College.

Tone Brothers, Inc.
Project #5

Board Report 96-078. Attachment #10 to these minutes.
Approval of a resolution approving the form and content and
execution and delivery of a new jobs training agreement,
instituting proceedings for taking of additional action for the
issuance of new jobs training certificates, directing the
publication of a Notice of Intention to issue not to exceed
$1,190,000 aggregate principal amount of new jobs training
certificates (Tone Brothers, Inc. Project #5) of the Des Moines
Area Community College, and providing for the division of taxes
levied on property where new jobs are created as a result of a
new jobs training program.

Vermeer Manufacturing
Company Project #7

Board Report 96-079. Attachment #11 to these minutes.
Approval of a resolution approving the form and content and
execution and delivery of a new jobs training agreement,
instituting proceedings for taking of additional action for the
issuance of new jobs training certificates, directing the
publication of a Notice of Intention to issue not to exceed
$570,000 aggregate principal amount of new jobs training
certificates (Vermeer manufacturing Company Project #7) of the

Board of Directors
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Des Moines Area Community College.
APPROVAL OF
PAYABLES

A motion for approval of the payables as presented in
Attachment #12 to these minutes was made by Belken; second
by Froehlich.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Wilson, Neu, Pecinovsky, Rouse, Shull, Tursi. Nay-none.

FINANCIAL REPORT

Darrell Roberts, Vice President, Business Services, presented the
Financial Report for September 30, 1996, as shown in
Attachment #13 to these minutes.

CLOSED SESSION
ADJOURNMENT

A motion to adjourn was made by Froehlich; second by Tursi,
Motion passed unanimously and at 5:15 p.m., Board President
Shull adjourned the meeting.

- * DOUG SHULL, Board President

TRUDY A. LITTLE, Board Secretary

DM ACC
DES MOINES AREA
COMMUNITY COLLEGE

AGENDA ITEM

BOARD REPORT
To the Board of Directors of
Des Moines Area Community College

Number: 96-067
Date:
October 14, 1996
Page:
1 of 1

Appointment of Gary Kahn and James Spooner to the DMACC
Foundation Board of Directors

BACKGROUND
Members of the DMACC Foundation Boards of Directors are selected and appointed by
the Foundation Board and ratified by the DMACC Board of Directors. This procedure
permits Foundation Board Members to be covered by directors' insurance provided by
DMACC.
The DMACC Foundation Board of Directors has selected and appointed Gary Kahn
and James Spooner. These individuals are highly qualified to serve. Their respective
resumes are attached hereto.
RECOMMENDATION
It is recommended that the DMACC Board of Directors pass a motion ratifying the
appointment of Gary Kahn and James Spooner.

Dr. Joseph Borgen, President

•DMACC
S S S S S ^ S M EM O RANDU M
FOUNDA TiON OFFICE

Biographical Notes - Gary Kahn
President, First Newton National Bank
Newton

Gary joined the Newton bank in 1977 and became President in 1988. He has just
recently been elected to the Skiff Medical Center (Newton's Hospital) Board of Trustees
and is their Vice President.
He is Vice Chair of the Newton Development Corporation.
He served as treasurer for the Newton Community Education Foundation about four
years ago when it was organized and still sits on that board.
oe McDermott, publisher of the Newton Daily News, serves on the Educational
oundation with Gary, and says that he was most valuable to them for knowing who to
contact in business and industry, and interested, affluent people, for raising money for
that Foundation. He also was respected for his extensive knowledge of~iax issues as
they formed their organization.

K

Kahn lives in Newton with his wife Janey. They have twin daughters.

06/13/96

16:23

FAX 515 246 1474

WHITFIELD LAW

VITAE
FOR
JAMES C. SPOONER

RRQEESS1QMAL
Investment Executive, PalneWebber, 1969 to Present
Responsible for Investment recommendations m ade to Individuals,
Institution, and retirement plans,
• Manage for clients over $40 million In assets
• Sales growth o f average of 25% annually
■ Work with over 500 clients.

Account Executive, E. F, Hutton and Co. 1986 to 1989
Responsible for Investment recommendations made to Individuals,
Institution, and retirement plans,
•
■
•
•

Manage for clients over $20 million In assets
.Sales growth of average of 18% annually
Work with over 300 clients,
Top 60 Financial Planning program sales In company.

Director of Member Services, Alpha Tau Omega National Fraternity, 1984
to 1986
Responsible for all activities relating to the fraternity's 154 undergraduate
chapters, 50 alumni organizations, 8,000 undergraduates, and 125,000
living alumni.
•

Developed and Implemented national recruiting program for
undergraduate rush.
• Oversaw staff of six professional staff
■ Established seven new undergraduate chapters

COMMUN11Y ANP CIVIC
Rotary Club of Des Moines, A,M., member 1991 to Present
• Founding member
« Charter president

»
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Big Brothers/Big Sisters of Greater Des Moines
. Board of Directors, 1988 to present
• Vice President/Development Chair 1990 to 1993
• Treasurer, 1994-1996
Greater Des Moines Leadership Institute
• Board of Governors, 1992 to present
• Chair Alumni Association 1994 -1996
• Curriculum Committee, 1992 to 1994
• Class Member, 1991 to 1992
• Designed and implemented Innovative and ground breaking Alumni
Program for programs 2,600 alumni,
Youth Emergency Services, Board o f Directors 1995 to Present
BBOC Breakfast Club, 1993 to present
Bull Moose Club, 1987 to present
ABl Convention Planning Com m ittee, 1994 -1996
Leadership Iowa, Class member 1992-1993
Des Moines Register, "Up and Comer" 1992
Cystic Fibrosis Event chair 1993
Aspen Ridge Condominium Board of Directors, 1990-1992
Governor Branstad Re-election Chair, Polk County, 1990
Alpha Tau Omega National Fraternity
■ Province Director (8 state region) 1988 to present
• Nominations Chair 1992
• Convention Chair 1994
• National Officer 1988 to Present
Simpson College Alumni Association
• Board of Directors, 1982 -1990,1994 - Present
• Vice President/Student Affairs 1986-1990
• Vice President, Alumni Development 1994 -1996
« Young Alumni Loyalty Award 1987
• President Society 1991 to present

PERSONAL
Married, Judy Quick (professional In higher education for 15 years)
Son, Jack
Hobbles: Antiques, politics, community service
Home Address: 324 43rd Des Moines, Iowa
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DMACC
DES MOINES AREA
COMMUNITY COLLEGE

AGENDA ITEM

BOARD REPORT
To the Board of Directors of
Des Moines Area Community College

Number; 96-068
Date:
October 14, 1996
Page:
1 of 2

Human Resources Report

BACKGROUND
I.

New Personnel
A. Bergren, Rod N.
Coordinator, Technology
Ankeny Campus, Information Technology
Annual Salary: $40,593
Effective: September 30, 1996
Employment Agreement with Professional Staff
B. Lin, Chi-Ming J.
Lead, Network Systems Analyst
Ankeny Campus, Systems Integration
Annual Salary: $51,000
Effective: October 11, 1996
Employment Agreement with Professional Staff

II.

Transfer
A. Slykhuis, Lynn M.
Instructor, Correctional Education Program
From Iowa Correctional Institution for Women, Mitchellville,
To Newton Correctional Release Center, Newton

III.

Reinstatement
A. Headley, Patricia L.
Educational Advisor
Ankeny Campus, Health & Public Services
To reinstate Specially Funded Employment Agreement from
September 3, 1996, through August 31, 1997

IV.

Resignation
A. Wiese, Daryl
Lab Assistant, Building Trades Program
Ankeny Campus, Industry & Technology
Effective: August 19, 1996

-2-

RECOMMENDATIONS
It is recommended that the Board ratify the above listed personnel actions for the
period August 23 1996, through September 26, 1996.

Dr. Joseph Borgen, President

DM ACC
DES MOINES AREA
COMMUNITY COLLEGE

AGENDA ITEM

BOARD REPORT
To the Board of Directors of
Des Moines Area Community College

Number: 96-069
Date:
October 14, 1996
Page:
1 of 1

Increase Of Mileage Reimbursement Rate From 26 Cents Per
Mile to 30 Cents Per Mile For Employee's Use of Personal
Automobile For College Business

BACKGROUND
The current mileage reimbursement rate of 26 cents per mile for an employee's
use of his or her private automobile for college business was established in 1993.
At that time the IRS deduction for use of an individual's personal automobile for
business purposes was 27.5 cents per mile. Currently the IRS rate has been raised
to 31 cents per mile. As required by procedure we are asking the Board to
consider increasing the reimbursement rate to 30 cents per mile.
RECOMMENDATION
It is recommended that the Board adopt a motion to increase the mileage
reimbursement rate to 30 cents per mile for an employee's use of his or her
personal automobile for college business.

Dr. Joseph Borgen, President

DM ACC
DES MOINES AREA
COMMUNITY COLLEGE

AGENDA ITEM

BOARD REPORT
To the Board of Directors of
Des Moines Area Community College

Number: 96-070
Date:
October 14, 1996
Page:
1 of 1

Approval of 1996-97 Advisory Committees

BACKGROUND
Board approval is requested for the list of advisory committee members contained
in the attached booklet. If approved, these members will serve throughout the
1996-97 academic year.
Upon approval, the members will receive a letter notifying them of their
appointment and thanking them for their service to Des Moines Area Community
College.
RECOMMENDATION
It is recommended that the DMACC Board of Directors adopt a motion approving
the Advisory Committees for the FY 1996-97 academic year.

Dr. Joseph Borgen, President

[FY 1996-97 Advisory Committee Booklet has been included with Board Packet;
copies will also be available at the Board Meeting.]

DMACC
DES MOINES AREA
COMMUNITY COLLEGE

AGENDA ITEM

BOARD REPORT
To the Board of Directors of
Des Moines Area Community College

Number: 96-071
Date:
October 14, 1996
Page:
1 of 3

Consideration of Purchase of Telephone Switching Equipment.

BACKGROUND
The College owns its own telephone switching equipment on each of the five
campuses. Phone service to the switches is purchased and all communications on
each campus are handled by College personnel. Due to the passage of time, the
equipment has become technologically outdated and components have become more
prone to failure. The College Physical Plant budget calls for the switches to be
replaced every ten years. Funds were budgeted to replace the switch on the Ankeny
Campus this fiscal year.
The College contracted with McGladrey and Pullen (M&P) for a three phase project to
help the College determine the most cost effective purchase. Phase 1 included a
needs assessment and approximately 50 College administrators were interviewed to
determine how the phone system was used to help them perform their jobs. This phase
also included an analysis of alternative systems and technologies.
The Physical Plant budget calls for the switch at the Urban campus to be replaced in
the next fiscal year. M&P recommended that the College look at replacing the switches
on all campuses (or upgrading those that could be upgraded) in order to create a
networked system. Currently the College receives calls at one campus and if they are
routed to another campus this is accomplished by, in effect, placing a long-distance call
with an external carrier. This also occurs if personnel from one campus phone
personnel at another campus. The network concept would allow the College to lease
lines between campuses and pay a flat monthly fee which would position the College
for the future In communications, simplify maintenance, improve communication,
support additional College services and allow more effective use of College resources
by supporting College services from any location.
The College determined that the best course of action was to request bid proposals
allowing for all options in order to determine if the networking concept could be
obtained within the budget parameters.
Requests for Proposals (RFPs) were distributed to the following vendors with the
following results:
Vendor
American Network Telecom
Fujitsu Communications Systems
GTE
Lucent Technologies
MTC Systems
Norstan Communications
U.S. West Communications

Response
Submitted Proposal.
No Response.
No Response.
Submitted Proposal.
Submitted Proposal.
Submitted Proposal.
No Response.
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Sealed bids were received on September 6, 1996, analyzed by M&P, and a report was
produced which summarized the responses and recommended the best overall
solution. M&P determined that American Network Telecom did not comply with the
contents of the RFP. In their analysis of the remaining bidders, M&P utilized six criteria
weighted as follows:
Criteria
Pricing
Service/Maintenance/Support
System Capabilities/Flexibility
Disaster Recovery/Failure Contingencies
Networking Ability
Vendor Experience/Match

Weight
20%
18%
16%
14%
16%
16%

Total Possible Points
100
90
80
70
80
80
S;.;;500 ,;=*Vpërfëêt^ëCoré

M&P concluded that a networking solution would be most cost effective. The three
qualified bidders scored as follows :
Criteria
Pricing
Service/M aintena nce/Support
System Capabilities/Flexibility
Disaster Recovery/Failure Contingencies
Networking Ability
Vendor Experience/Match

NORSTAN
100
81
64
56
64
72

MTC
80
72
64
63
72
64

LUCENT
60
72
80
56
64
56

MTC
$652,503
(included)
(included)

LUCENT
$798,710
(included)
(included)

Looking only at cost, the bidders compared as follows:
Item
Networked Solution, Options & Training
New Telephone Instruments Bo on e/Carro [[/Newton
New Telephone Instruments Ankeny/Urban

NORSTAN
$524,663
(included)
45,679

¿tí §$570;342S¿:: ^y .m '$ 6 S 2 ^ 5 0 Z m \

M&P concluded that the most cost effective approach is to purchase new telephone
switching equipment at all campuses and create a phone network for the College by
purchasing the equipment from NORSTAN at a cost of $524,663 (this price includes
new telephone instruments for the Boone, Carroll and Newton Campuses); M&P also
concluded that new telephone instruments should be purchased at the Ankeny and
Urban campuses, which would cost $45,679; the total cost for the recommended
networked system would be $570,342.

-3-

RECOMMENPATION
It is recommended that the Board adopt a motion to authorize and approve the
purchase of new telephone switching equipment and new telephone instruments for the
Boone, Carroll and Newton Campuses from NORSTAN in the amount of $524,663, and
new telephone instruments for the Ankeny and Urban Campuses from NORSTAN in the
amount of $45,679, for a total of $570,342, and such other miscellaneous supplies and
equipment as may be necessary to implement or install the new system, and to
authorize the College President to take any and all actions necessary to finalize and
implement said purchase and installation.

Dr. Joseph Borgen, President

DM ACC
DES MOINES AREA
COMMUNITY COLLEGE

AGENDA ITEM

BOARD REPORT
To the Board of Directors of
Des Moines Area Community College

Number: 96-072
Date:
October 14, 1996
Page:
1 of 1

A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A RETRAINING AGREEMENT ACCU-MOLD CORPORATION.

BACKGROUND
Chapter 260F provides for the retraining of existing employees for a business in which
the jobs are at risk of being lost due to retooling, new technology or new management
techniques. Des Moines Area Community College is prepared to enter into a retraining
agreement with Accu-Mold Corporation.
The company will receive funding under the forgivable loan program in the amount of
$4,968. The funds will be used to train 15 workers in Statistical Process Control and in
documenting critical procedures, as they relate to quality.
Funds for the project are obtained through the Iowa Department of Economic
Development.
Company Name and Address: Accu-Mold Corporation
513 SE Magazine Road
Ankeny, IA 50021
RECOMMENDATION
The Resolution, Request For Release of Funds, Retraining Agreement, and Training
Plan Budget are on file with the Board Secretary and available for inspection. It is
recommended that the Board adopt the Resolution approving the form and content and
execution and delivery of the Retraining Agreement for this training program.

Dr. Joseph Borgen, President

1 ORGANIZATIONAL
meeting
, October H , 1996
v Attachment

Boone, Iowa
October 14,1996
The Board of Directors of the Des Moines Area Community College met in regular
session on the 14th day of October, 1996, at 4 p.m., at the Boone Campus of the College in
Boone, Iowa. The meeting was called to order and there were present Doug Shull
,
President of the Board, in the chair, and the following named Board Members:
Harold Belken, Dale Froehlich, Dick Johnson, Rena Wilson,
Naomi Neu, G erry Pecinovsky, Wayne Rouse, Madelyn T u rsi , Doug Shull
Absent

None

Matters were discussed concerning a Retraining Agreement between the College and
Accu-Mold Corporation. Following a discussion of the proposal by the Board, Board Member
Naomi Neu
introduced and caused to be read a resolution entitled, “A Resolution
Approving the Form and Content and Execution and Delivery of a Retraining Agreement”; and
moved its adoption. The motion was seconded by Board Member
Dick Johnson
After due consideration of said resolution by the Board, the President put the question on the
motion and, the roll being called, the following named Board Members voted:
Ayes*
'
Nays:

Belken, Froehlich, Johnson, Wilson, Neu, Pecinovsky, Rouse, T ursi
Shull
None_________________________________ ____________________

Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.

PRESIDENT
ESIDENT OF THE BOARD
BOA
OF
DIRECTORS
Attest:

Secretary of theTBoard of Directors

.. ^ - v;*1:
~ h:\dbv26804.96

RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT
AND EXECUTION AND DELIVERY OF A RETRAINING AGREEMENT
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
“College”), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260F of the Code of
Iowa, as amended (hereinafter referred to as the “Act”), to provide a “Jobs Training Program” as
that term is defined in the Act, including the program costs, the purpose of which is to provide
retraining of existing workers for a business within the State of Iowa (the “State”) in order to
improve the economic welfare of the residents of the State, and is authorized under the Act to
pay the costs of such a program from funds allocated for such purpose by the Iowa Department
of Economic Development under Section 260F.6 of the Act; and
WHEREAS, the College has undertaken negotiations with respect to a Jobs Training
Program with Accu-Mold Corporation (the “Company”), pursuant to the provisions of the Act
for the purpose of establishing a jobs training program (hereinafter referred to as the “Project”) to
retrain workers at the Company at its facilities located in the merged area served by the College,
which Project will be beneficial to the Company and the College; and
WHEREAS, the College has received an allocation (the “Fund Advance”) under Section
260F.6 of the Act in order to defray all or a portion of the cost of the Project, including necessary
expenses incidental thereto, in the amount of $4,968; and
WHEREAS, a Retraining Agreement, in the form and with the contents set forth in
Exhibit “A” attached hereto, has been negotiated by the College under the terms of which the
College agrees, subject to the provisions of such Agreement, to provide a Jobs Training Program
for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
DES MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1.
That the Retraining Agreement, in the form and with the contents set forth
in Exhibit “A” attached hereto, be and the same is hereby approved and the President of the
Board of Directors is hereby authorized to execute said Retraining Agreement, and the Secretary
of the Board of Directors is hereby authorized to attest the same, said Retraining Agreement,
which constitutes and is hereby made a part of this Resolution, to be in substantially the form,
text and containing the provisions set forth in Exhibit “A” attached hereto with such changes
therein as the officers executing such Retraining Agreement shall approve, such approval to be
conclusively evidenced by the execution thereof.
Section 2.
That the form of resolution required by the Iowa Department of Economic
Development (the “Department”) is hereby approved and the officers of the College are
authorized to file such resolution in accordance with the requirements of the Department.

Section 3.
That officials of the College are hereby authorized to take such further
action as may be necessary to carry out the intent and purpose of this Resolution.
Section 4.
That all resolutions and parts thereof in conflict herewith are hereby
repealed to the extent of such conflict.
Passed and approved this 14th day of October, 1996.

President o f the Board of Directors
ATTEST:

Sec

STATE OF IOWA
COUNTY OF BOONE

)
) ss
)

I, Trudy Little, Secretary of the Board of Directors of the Des Moines Area Community
College, do hereby certify that I have in my possession or have access to the complete corporate
records of said College and of its Board of Directors and officers; and that I have carefully
compared the transcript hereto attached with the aforesaid corporate records and that said
transcript hereto attached is a true, correct and complete copy of all of the corporate records
showing the action taken with respect to the matters set forth therein by the Board of Directors of
said College on October 14, 1996, which proceedings remain in full force and effect, and have
not been amended or rescinded in any way; that such meeting was duly and publicly held in
accordance with the Notice of Meeting and tentative agenda, a copy of which was timely served
on each member of the Board of Directors and posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the principal office
of the Board of Directors (a copy of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board of Directors and the provisions of Chapter 21, Code of Iowa, as
amended, upon reasonable advance notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law and with members of the
public in attendance. I further certify that the individuals named in the attached proceedings
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no Board of Directors vacancies existed except as November be stated in said
proceedings, and that no controversy or litigation is pending, prayed or threatened involving the
organization, existence or boundaries of the College or the right of the individuals named therein
as officers to their respective positions.
WITNESS my hand hereto affixed this 14th day of October, 1996.

SECRETARY OF THE BOARD OF
DIRECTORS

IOWA JOBS TRAINING PROGRAM (260F)
TRAINING CONTRACT

This Iowa Jobs Training Program TRAINING CONTRACT (the "Contract"), effective as of
A p r il 9, 1996__________________

between Des M oines A rea Community C o lle g e t

Ankeny, Iowa __________________________ , (the "Community College" and its location), and
Accu-Mold C o rp o r a tio n ___________________ f

Ankeny, Iowa______________________ ,

(the "Employer" and its location), is entered into under the following circumstances:
A Pursuant to Chapter 260F of the Code of Iowa (the "Act"), the Community College enters
into this Contract with the Employer for purposes of establishing a training program to
educate and train certain persons employed by the Employer.
B.

The Community College and the Employer each have full right and lawful authority to enter
into this Contract and to perform and monitor the provisions of this Contract as they apply
respectively to the Community College and the Employer.

NOW, THEREFORE, in consideration of the premises and the mutual representations and agreements
herein contained, the parties agree as follows:

ARTICLE I
REPRESENTATIONS
Section 1.1. Representations of the Community College. The Community College represents and
covenants that:
(A) It is duly organized and validly existing under the laws of the State of Iowa;
(B) It is not in violation of or in conflict with any provisions of the laws of the State which
would impair its ability to carry out its obligations hereunder;
(C) It is empowered to enter into the transactions contemplated by this Contract; and
(D) It will do all things in its power required to maintain its existence or assure the assumption
of its obligations hereunder by any successor public body.
Section 1.2. Representations and Covenants of the Employer.
The Employer represents and covenants that:
(A) It is a business duly qualified to do business in Iowa;

(B) It has full power to execute, deliver, and perform this Contract and all other instruments
given by the Employer to secure its performance and to enter into and carry out the
transactions contemplated herein. Such execution, delivery, and performance are not in
contravention of law or the Employer's articles of incorporation, by-laws or any indenture,
agreement, mortgage, lease, undertaking, or any other restriction, obligation or instrument
to which the Employer is a party or by which it is bound. This Contract has by proper
action been duly authorized, executed, and delivered by the Employer and all steps
necessary have been taken to constitute this Contract as a valid and binding obligation of the
Employer.
(C) There is no threatened, pending, or actual litigation or proceeding against the Employer or
any other person which affects, in any manner whatsoever, the right of the Employer to
execute the Contract or to otherwise comply with its obligations contained in the Contract.
(D) The Employer is engaged in interstate or intrastate commerce for the purpose of
manufacturing, processing, or assembling products or conducting research and
development; OR, provides services and has customers outside of Iowa.
(E) The employer, within the 36 month period prior to the date of this application, did not close
or reduce its employment base by more than 20 percent at any of its other business sites in
Iowa in order to relocate substantially the same operation to another area of the state.
(F)

The employer is not currently involved in a strike, lockout, or other labor dispute at any of
its business sites in Iowa.

(G) Persons to receive training under this Contract are current employees of the employer for
which the employer pays state withholding tax.
(H) Employees to receive training are not replacement workers who were hired as a result of a
strike, lockout, or other labor dispute.
(I)

The employer is an equal opportunity employer which complies will all local, state, and
federal affirmative action requirements.
ARTICLE H
PROJECT; PROGRAM SERVICES; FEES

Section 2.1 The Iowa Jobs Training Program (260F) Application for Assistance, as submitted by the
Community College in behalf of the Employer, and as approved by the Iowa Department of Economic
Development, shall be incorporated as an integral part of this Contract. The "Project", as defined by the
Application, shall consist of the program services and costs of services to be provided, the number of
employees to be trained, the beginning and ending dates of training, the stated budget, and any other
provisions specified in the Application.
Section 2.2. The Community College agrees to provide the program services within the constraints of
funds awarded and released to the Project by the Department of Economic Development. It is
understood and agreed that the Employer and the Community College will cooperate in the coordination
2

and programming of the specific expenditures and operation of the Project within the guidelines set out
by the approved application.
Section 2.3. It is understood by the Community College and the Employer that should project funds not
be available or received from the Department of Economic Development within a reasonable period of
time, this Contract shall be terminated by mutual agreement of the parties. In any event, the Employer
shall pay all administrative and legal costs associated with this Project which have been incurred by the
Community College.

ARTICLE m
PAYMENT AND SECURITY
Section 3.1. The Community College shall create a fund to deposit monies awarded to the Project by the
Department of Economic Development (DED). Funds awarded by DED shall be known as the Project
Award. Interest earned on the fund shall be refunded to the State if not used by the Community College
in accordance with Iowa Administrative Code Chapter 261.
Section 3.2. The Employer and the Community College agree that the Project Award, in the amount of,
$ 4,968.00
is issued by DED as a forgivable loan and shall not be required to be repaid by the
Employer unless an event of default has occurred. Events of default and associated penalties are
specified in Article IV of this Contract. The Community College and the Department of Economic
Development shall determine whether an event of default has occurred.

ARTICLE IV
CONTRACT MODIFICATION
Section 4.1. A business shall not modify any provision of this Contract without the prior written
approval of the Community College.
Section 4.2 The Community College, with the written consent of the Employer, has the authority to
modify all provisions of this Contract except modifications which result in a reduction of the number of
employees to be trained or which significantly change the training program. The Community College is
authorized to change the ending dates of the training project, training provider, or other minor
modifications to the training program. A signed copy of the modification must be sent to the
Department.
Section 4.3 Modifications which result in a reduction of the number of employees to be trained or change
the training program content must by approved by the Department of Economic Development, the
Community College, and the Employer.
Section 4.4 This Contract shall not be modified in any way that would result in a violation of the "Act".
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ARTICLE V
EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION REQUIREMENTS
Section 5.1. The employer shall comply with all federal, state, and local laws, rules, and executive
orders, to insure that no applicant for employment or employee is discriminated against because of race,
religion, color, age, sex, national origin, or disability.
Section 5.2. The employer shall provide state or federal agencies with appropriate reports as required to
insure compliance with equal employment opportunity laws and regulations.
Section 5.3. The employer shall insure, to the maximum extent possible, that all authorized
subcontractors comply with provisions of this section.

ARTICLE VI
EVENTS OF DEFAULT
Section 6.1. Events of Default. Each of the following shall be an "event of default":
(A) The businesses fails to complete the training project within the agreed period of time as
specified in the training Contract. Such business shall be required to repay 20 percent of total
project funds expended by the community college and the business.
(B) The businesses fails to train the agreed number of employees as specified in the training
Contract. Such business shall be required to repay a proportionate amount of total project
funds expended by the community college and the business. The proportion shall be based on
the number of employees not trained compared to the number of employees to have been
trained.
(C) If both (A) and (B) occur, both penalties shall apply.
(D) The business fails to comply with any requirements contained in the training agreement. yThe
business shall be sent written notice by the community college which specifies the issue(s) of
noncompliance and shall be allowed 20 days from the date notice is sent to effect a cure. If
noncompliance is of such a nature that a cure cannot be reasonably accomplished within 20
days, the community college has the discretion to extend the period of cure to a maximum of
60 days.
(E) The business ceases or announces the cessation of operations at the project site prior to
completion of the training program.
(F) The business directly or indirectly makes any false or misleading representations or warranties
in the program application or training agreement, reports, or any other documents which are
provided to the community college or the department.
(G)The business acts in any manner contrary to, or fails to act in accordance with any provision
of the training Contract.
(H) A business takes corporate action to effect any of the preceding conditions of default.
4

Section 6.2. Whenever an event of default has occurred, further training or payments to the Employer
shall be suspended.
Section 6.3. Whenever an event of default has occurred for reasons cited in ARTICLE VI, Section 6.1.
(A-C), the Employer shall immediately pay to the Department of Economic Development the amount of
penalty determined by the Department. The Employer shall also pay interest on the amount to be repaid
at the rate of 6 %. Interest shall accrue from the issuance date specified on the Project Award check.
Section 6.4 Whenever an event of default has occurred for reasons cited in ARTICLE VI, Section 6.1.
(D-H), the Employer shall immediately pay to the Department of Economic Development the amount
expended by the Employer and the Community College from the Project Award. The Employer shall also
pay interest on the amount to be repaid at the rate of 6 %. Interest shall accrue from the issuance
date specified on the Project Award check!
Section 6.5. Whenever an event of default has occurred and is continuing, the Community College may
take whatever action at law or in equity may appear necessary or desirable to collect the amounts then
due or to enforce performance and observance of any other obligation or agreement of the Employer
under this Contract.
Section 6.6. No remedy conferred upon or reserved to the Community College by this Contract is
intended to be exclusive of any other available remedy or remedies, but each and every such remedy shall
be cumulative and shall be in addition to every other remedy now or hereafter existing at law, in equity or
by statute. No delay or omission to exercise any right or power accruing upon any default shall impair
any such right or power or shall be construed to be a waiver thereof, but any such right and power may
be exercised from time to time and as often as may be deemed expedient. In order to entitle the
Community College to exercise any remedy reserved to it in this Article, it shall not be necessary to give
any notice, other then such notice as may be expressly required herein.
Section 6.7. In the event any agreement contained in this Contract should be breached by either party
and thereafter waived by the other party, such waiver shall be limited to the particular breach so waived
and shall not be deemed to waive any other breach hereunder.
Section 6.8. As required by Iowa Administrative Code, Chapter F, any payments required to be made by
the Employer to the Department of Economic Development are a lien upon the Employer's property until
paid and have equal precedence with ordinary taxes and shall not be divested by a judicial sale. Property
subject to the lien may be sold for sums due and delinquent at a tax sale, with the same forfeitures,
penalties, and consequences as for the nonpaym ent o f ordinary taxes. The purchaser at tax sale obtains

the property subject to the remaining payments.
Section 6.9. Whenever an event of default has occurred and is unresolved, the Community College shall
assign this Contract to the Iowa Department of Economic Development for appropriate collection action.
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ARTICLE VU
MISCELLANEOUS
Section 7.1. All notices, requests or other communications hereunder shall be in writing and shall be
deemed to be sufficiently given when mailed by registered or certified mail, postage prepaid, addressed to
the appropriate address as follows:
Community College: Des Moines Area Community College
2006 South Ankeny Boulevard
Ankeny, IA 50021
Employer:

Accu-M old C o rp o ra tio n ____________________________________
513 SE M agazine Road______________________________________
Ankenyy Iowa

50021_______________________________________

The Employer and the Community College may, by notice given hereunder, designate any further or
different addresses to which subsequent notices, requests or other communications shall be sent.
Section 7.2. All covenants, stipulations, obligations and agreements of the Community College contained
in this Contract shall be effective to the extent authorized and permitted by applicable law. No such
covenant, stipulation, obligation or agreement shall be deemed to be a covenant, stipulation, obligation or
agreement of any present or future member, officer, agent or employee of the Community College or the
Board of Directors other than in his official capacity, and neither the members of the Board of Directors
nor any official executing this Contract shall be liable personally or be subject to any personal liability or
accountability by reason of the covenants, stipulations, obligations or agreements of the Community
College contained in this Contract.
Section 7.3. This Contract shall benefit of and be binding in accordance with its terms upon the
Community College, the Employer and their respective permitted successors and assigns. This Contract
may not be assigned by the Employer without the express written consent of the Community College and
may not be assigned by the Community College except as may be necessary to enforce or secure payment
due resulting from an event of default.
Section 7.4. This Contract may be executed in any number of counterparts, each of which shall be
regarded as an original and all of which shall constitute but one and the same instrument.
Section 7.5. If any provision of this Contract, or any covenant, stipulation, obligation, agreement, act, or
action, or part thereof made, assumed, entered into or taken thereunder or any application thereof, is for
any reason held to be illegal or invalid, such illegality or invalidity shall not affect any other provision or
any other covenant, stipulation, obligation, agreement, act or action or part thereof, made, assumed,
entered into, or taken, each of which shall be construed and enforced as if such illegal or invalid portion
were not contained herein. Nor shall illegality of any application thereof affect any legal and valid
6
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application thereof, and each such provision, covenant, stipulation, obligation, agreement, act, or action,
or part thereof shall be deemed to be effective, operative, made, entered into or taken in the manner and
to the full extent permitted by law.
Section 7.6. This Contract shall be governed exclusively by and construed in accordance with the laws of
the State of Iowa.
IN WITNESS WHEREOF, the Community College and the Employer have caused this Contract to be
duly executed all as of the date hereinabove written.

JJes Moifles Area Community College
*

'

™

Accu-M old C o r p o r a tio n

Community College

Business

Authorized Signaature

Authorized Signature

Joseph A. B orgen, President
Type Name and Title

2006 South Ankeny Blvd.

Ankeny, IA 50021

R oger H arg en s, V ice P r e s id e n t
Type Name and Title

513 S .E . M agazine Road

Ankeny, IA

50021

Address

Address

9 -2 0
Date
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ACCU-MOLD CORPORATION
260F
TRAINING PLAN OUTLINE

I.

JOB SPECIFIC SKILL DEVELOPMENT

$4,320

This project will support the efforts of Accu-Mold Corporation in creating a quality
atmosphere. Efforts will be given to train 15 employees in Statistical Process control
(SPC) and establishing and documenting critical procedure as they relate to quality. The
following training area will be covered:
A.

SPC (Statistical Process Control)
1.
2.
3.

B.

Choosing and specifying the appropriate statistical sampling.
Utilizing the proper sampling and statistical charting techniques.
Calculating and maintaining capability data on machines and processes.

Establishing and documenting critical procedures
1.
2.

II.

45 hours

27 hours

Developing and documenting existing process control procedures.
Developing, writing and implementing a basic quality system manual.

ADMINISTRATION OF PROJECT

$648.00

DAMCC charges an administration fee of 15% on an 260F project for project
management.
TOTAL

$4,968.00

ACCU-MOLD CORPORATION
260F
TRAINING PLAN BUDGET
PROJECT #1

I.

JOB SPECIFIC SKILL DEVELOPMENT
A.
B.

n.

$4,320.00

SPC
Establishing and documenting critical procedures

PROJECT MANAGEMENT FEE

$ 648.00
TOTAL

$4,968.00

Training will begin in October 1996 with completion anticipated in October 1997.
Upon receipt of proper documentation, reimbursement to all providers of training and training
that meets the guidelines of 260F, Des Moines Area Community College, and this training plan
will be made on an applied for basis.

DM ACC
DES MOINES AREA
COMMUNITY COLLEGE

AGENDA ITEM

BOARD REPORT
To the Board of Directors of
Des Moines Area Community College

Number: 96-073
Date:
October 14, 1996
Page:
1 of 1

A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A RETRAINING AGREEMENT -LENNOX INDUSTRIES, INC.

BACKGROUND
Chapter 260F provides for the retraining of existing employees for a business in which
the jobs are at risk of being lost due to retooling, new technology or new management
techniques. Des Moines Area Community College is prepared to enter into a retraining
agreement with Lennox Industries, Inc.
The company will receive funding under the forgivable loan program in the amount of
$25,000. The funds will be used to train 35 workers in SAP systems training. This
training includes modular training in Quality Management, Product Ordering,
Engineering Systems, Material Requirement Planning, Product Costing, Asset
Management and Customer Master Data Maintenance.
Funds for the project are obtained through the Iowa Department of Economic
Development.
Company Name and Address:

Lennox Industries, Inc.
4301 121st Street NW
Urbandale, IA 50323

RECOMMENDATION
The Resolution, Request For Release of Funds, Retraining Agreement, and Training
Plan Budget are on file with the Board Secretary and available for inspection. It is
recommended that the Board adopt the Resolution approving the form and content and
execution and delivery of the Retraining Agreement for this training program.

Dr. Joseph Borgen, President

ORGANIZATIONAL
meeting

October 14, 1996
Attachment #5

Boone, Iowa
October 14,1996
The Board of Directors of the
DesMoines Area Community College met in regular
session on the 14th day of October, 1996, at 4
p.m., at the Boone Campus of the College in
Boone, Iowa. The meeting was called to order and there were present
Doug Shull
,
President of the Board, in the chair, and the following named Board Members:
Harold Belken, Dale Froehlich, Dick Johnson, Rena Wilson,
Naomi Neu, G erry Pecinovsky, Wayne Rouse, Madelyn T u rsi > Doug Shull
Absent

N o n e _________________________________________________

Matters were discussed concerning a Retraining Agreement between the College and
Lennox Industries Inc. Following a discussion of the proposal by the Board, Board Member
Wayne Rouse
introduced and caused to be read a resolution entitled, “A Resolution
Approving the Form and Content and Execution and Delivery of a Retraining Agreement”; and
moved its adoption. The motion was seconded by Board Member
Dale Froehlich
After due consideration of said resolution by the Board, the President put the question on the
motion and, the roll being called, the following named Board Members voted:
Ayes:
Nays:

Harold Belken, Dale Froehlich, Dick Johnson, Rena Wilson,
Naomi Neu, G erry Pecinovsky, Wayne Rouse, Madelyn T u r s i , Doug Shull
None____________________________________________________

Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.
*******

PRESIDENT OF THE BOARD OF
DIRECTORS
Attest:

Secretary of the Board of Directors

k:\dbv\1996\09Vdbv27101.96

RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT
AND EXECUTION AND DELIVERY OF A RETRAINING AGREEMENT
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
“College”), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260F of the Code of
Iowa, as amended (hereinafter referred to as the “Act”), to provide a “Jobs Training Program” as
that term is defined in the Act, including the program costs, the purpose of which is to provide
retraining of existing workers for a business within the State of Iowa (the “State”) in order to
improve the economic welfare of the residents of the State, and is authorized under the Act to
pay the costs of such a program from funds allocated for such purpose by the Iowa Department
of Economic Development under Section 260F.6 of the Act; and
WHEREAS, the College has undertaken negotiations with respect to a Jobs Training
Program with Lennox Industries Inc. (the “Company”), pursuant to the provisions of the Act for
the purpose of establishing a jobs training program (hereinafter referred to as the “Project”) to
retrain workers at the Company at its facilities located in the merged area served by the College,
which Project will be beneficial to the Company and the College; and
WHEREAS, the College has received an allocation (the “Fund Advance”) under Section
260F.6 of the Act in order to defray all or a portion of the cost of the Project, including necessary
expenses incidental thereto, in the amount of $25,000; and
WHEREAS, a Retraining Agreement, in the form and with the contents set forth in
Exhibit “A” attached hereto, has been negotiated by the College under the terms of which the
College agrees, subject to the provisions of such Agreement, to provide a Jobs Training Program
for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
DES MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1.
That the Retraining Agreement, in the form and with the contents set forth
in Exhibit “A” attached hereto, be and the same is hereby approved and the President of the
Board of Directors is hereby authorized to execute said Retraining Agreement, and the Secretary
of the Board of Directors is hereby authorized to attest the same, said Retraining Agreement,
which constitutes and is hereby made a part of this Resolution, to be in substantially the form,
text and containing the provisions set forth in Exhibit “A” attached hereto with such changes
therein as the officers executing such Retraining Agreement shall approve, such approval to be
conclusively evidenced by the execution thereof.
Section 2.
That the form of resolution required by the Iowa Department of Economic
Development (the “Department”) is hereby approved and the officers of the College are
authorized to file such resolution in accordance with the requirements of the Department.

Section 3.
That officials of the College are hereby authorized to take such further
action as may be necessary to cany out the intent and purpose of this Resolution.
Section 4.
That all resolutions and parts thereof in conflict herewith are hereby
repealed to the extent of such conflict.
Passed and approved this 14th day of October, 1996.

Pres
ATTEST:

Secretary of tne Board of Directors

stors

STATE OF IOWA
COUNTY OF BOONE

)
) ss
)

I, Trudy Little, Secretary of the Board of Directors of the Des Moines Area Community
College, do hereby certify that I have in my possession or have access to the complete corporate
records of said College and of its Board of Directors and officers; and that I have carefully
compared the transcript hereto attached with the aforesaid corporate records and that said
transcript hereto attached is a true, correct and complete copy of all of the corporate records
showing the action taken with respect to the matters set forth therein by the Board of Directors of
said College on October 14, 1996, which proceedings remain in full force and effect, and have
not been amended or rescinded in any way; that such meeting was duly and publicly held in
accordance with the Notice of Meeting and tentative agenda, a copy of which was timely served
on each member of the Board of Directors and posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the principal office
of the Board of Directors (a copy of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board of Directors and the provisions of Chapter 21, Code of Iowa, as
amended, upon reasonable advance notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law and with members of the
public in attendance. I further certify that the individuals named in the attached proceedings
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no Board of Directors vacancies existed except as November be stated in said
proceedings, and that no controversy or litigation is pending, prayed or threatened involving the
organization, existence or boundaries of the College or the right of the individuals named therein
as officers to their respective positions.
WITNESS my hand hereto affixed this 14th day of October, 1996.

SECRETARYl)F THE BOARD OF
DIRECTORS

IOWA JOBS TRAINING PROGRAM (260F)
TRAINING CONTRACT

This Iowa Jobs Training Program TRAINING CONTRACT (the "Contract"), effective as of
______ A ugust 1, 1996_____________

between Des M oines A rea Community C o lle g e ,

Ankeny, Iowa __________________________ , (the "Community College" and its location), and
Lennox I n d u s t r i e s , In c . / P a r t s C e n te r

U rb a n d a le , Iowa___________________ f

(the "Employer” and its location), is entered into under the following circumstances:
A Pursuant to Chapter 260F of the Code of Iowa (the "Act"), the Community College enters
into this Contract with the Employer for purposes of establishing a training program to
educate and train certain persons employed by the Employer.
B.

The Community College and the Employer each have full right and lawful authority to enter
into this Contract and to perform and monitor the provisions of this Contract as they apply
respectively to the Community College and the Employer.

NOW, THEREFORE, in consideration of the premises and the mutual representations and agreements
herein contained, the parties agree as follows:

ARTICLE I
REPRESENTATIONS
Section 1.1. Representations of the Community College. The Community College represents and
covenants that:
(A) It is duly organized and validly existing under the laws of the State of Iowa;
(B) It is not in violation of or in conflict with any provisions of the laws of the State which
would impair its ability to carry out its obligations hereunder;
(C) It is empowered to enter into the transactions contemplated by this Contract; and
(D) It will do all things in its power required to maintain its existence or assure the assumption
of its obligations hereunder by any successor public body.
Section 1.2. Representations and Covenants of the Employer.
The Employer represents and covenants that:
(A) It is a business duly qualified to do business in Iowa;

(B) It has full power to execute, deliver, and perform this Contract and all other instruments
given by the Employer to secure its performance and to enter into and carry out the
transactions contemplated herein. Such execution, delivery, and performance are not in
contravention of law or the Employer's articles of incorporation, by-laws or any indenture,
agreement, mortgage, lease, undertaking, or any other restriction, obligation or instrument
to which the Employer is a party or by which it is bound. This Contract has by proper
action been duly authorized, executed, and delivered by the Employer and all steps
necessary have been taken to constitute this Contract as a valid and binding obligation of the
Employer.
(C) There is no threatened, pending, or actual litigation or proceeding against the Employer or
any other person which affects, in any manner whatsoever, the right of the Employer to
execute the Contract or to otherwise comply with its obligations contained in the Contract.
(D) The Employer is engaged in interstate or intrastate commerce for the purpose of
manufacturing, processing, or assembling products or conducting research and
development; OR, provides services and has customers outside of Iowa.
(E)

The employer, within the 36 month period prior to the date of this application, did not close
or reduce its employment base by more than 20 percent at any of its other business sites in
Iowa in order to relocate substantially the same operation to another area of the state.

(F)

The employer is not currently involved in a strike, lockout, or other labor dispute at any of
its business sites in Iowa.

(G) Persons to receive training under this Contract are current employees of the employer for
which the employer pays state withholding tax.
(H) Employees to receive training are not replacement workers who were hired as a result of a
strike, lockout, or other labor dispute.
(I)

The employer is an equal opportunity employer which complies will all local, state, and
federal affirmative action requirements.
ARTICLE H
PROJECT; PROGRAM SERVICES; FEES

Section 2.1 The Iowa Jobs Training Program (260F) Application for Assistance, as submitted by the
Community College in behalf of the Employer, and as approved by the Iowa Department of Economic
Development, shall be incorporated as an integral part of this Contract. The "Project", as defined by the
Application, shall consist of the program services and costs of services to be provided, the number of
employees to be trained, the beginning and ending dates of training, the stated budget, and any other
provisions specified in the Application.
Section 2.2. The Community College agrees to provide the program services within the constraints of
funds awarded and released to the Project by the Department of Economic Development. It is
understood and agreed that the Employer and the Community College will cooperate in the coordination
2

and programming of the specific expenditures and operation of the Project within the guidelines set out
by the approved application.
Section 2.3. It is understood by the Community College and the Employer that should project funds not
be available or received from the Department of Economic Development within a reasonable period of
time, this Contract shall be terminated by mutual agreement of the parties. In any event, the Employer
shall pay all administrative and legal costs associated with this Project which have been incurred by the
Community College.

ARTICLE m
PAYMENT AND SECURITY
Section 3.1. The Community College shall create a fund to deposit monies awarded to the Project by the
Department of Economic Development (DED). Funds awarded by DED shall be known as the Project
Award. Interest earned on the fund shall be refunded to the State if not used by the Community College
in accordance with Iowa Administrative Code Chapter 261.
Section 3.2. The Employer and the Community College agree that the Project Award, in the amount of,
$ 25,000______ is issued by DED as a forgivable loan and shall not be required to be repaid by the
Employer unless an event of default has occurred. Events of default and associated penalties are
specified in Article IV of this Contract. The Community College and the Department of Economic
Development shall determine whether an event of default has occurred.

ARTICLE IV
CONTRACT MODIFICATION
Section 4.1. A business shall not modify any provision of this Contract without the prior written
approval of the Community College.
Section 4.2 The Community College, with the written consent of the Employer, has the authority to
modify all provisions of this Contract except modifications which result in a reduction of the number of
employees to be trained or which significantly change the training program. The Community College is
authorized to change the ending dates of the training project, training provider, or other minor
modifications to the training program. A signed copy of the modification must be sent to the
Department.
Section 4.3 Modifications which result in a reduction of the number of employees to be trained or change
the training program content must by approved by the Department of Economic Development, the
Community College, and the Employer.
Section 4,4 This Contract shall not be modified in any way that would result in a violation of the "Act".
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ARTICLE V
EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION REQUIREMENTS
Section 5.1. The employer shall comply with all federal, state, and local laws, rules, and executive
orders, to insure that no applicant for employment or employee is discriminated against because of race,
religion, color, age, sex, national origin, or disability.
Section 5.2. The employer shall provide state or federal agencies with appropriate reports as required to
insure compliance with equal employment opportunity laws and regulations.
Section 5.3. The employer shall insure, to the maximum extent possible, that all authorized
subcontractors comply with provisions of this section.

ARTICLE VI
EVENTS OF DEFAULT
Section 6.1. Events of Default. Each ofthe following shall be an "event of default":
(A) The businesses fails to complete the training project within the agreed period of time as
specified in the training Contract. Such business shall be required to repay 20 percent of total
project funds expended by the community college and the business.
(B) The businesses fails to train the agreed number of employees as specified in the training
Contract. Such business shall be required to repay a proportionate amount of total project
funds expended by the community college and the business. The proportion shall be based on
the number of employees not trained compared to the number of employees to have been
trained.
(C) If both (A) and (B) occur, both penalties shall apply.
(D)The business fails to comply with any requirements contained in the training agreement. The
business shall be sent written notice by the community college which specifies the issue(s) of
noncompliance and shall be allowed 20 days from the date notice is sent to effect a cure. If
noncompliance is of such a nature that a cure cannot be reasonably accomplished within 20
days, the community college has the discretion to extend the period of cure to a maximum of
60 days.
(E) The business ceases or announces the cessation of operations at the project site prior to
completion of the training program.
(F) The business directly or indirectly makes any false or misleading representations or warranties
in the program application or training agreement, reports, or any other documents which are
provided to the community college or the department.
(G)The business acts in any manner contrary to, or fails to act in accordance with any provision
of the training Contract.
(H) A business takes corporate action to effect any of the preceding conditions of default.
4

Section 6.2. Whenever an event of default has occurred, further training or payments to the Employer
shall be suspended.
Section 6.3. Whenever an event of default has occurred for reasons cited in ARTICLE VI, Section 6.1.
(A-C), the Employer shall immediately pay to the Department of Economic Development the amount of
penalty determined by the Department. The Employer shall also pay interest on the amount to be repaid
at the rate of 6 %. Interest shall accrue from the issuance date specified on the Project Award check.
Section 6.4 Whenever an event of default has occurred for reasons cited in ARTICLE VI, Section 6.1.
(D-H), the Employer shall immediately pay to the Department of Economic Development the amount
expended by the Employer and the Community College from the Project Award. The Employer shall also
pay interest on the amount to be repaid at the rate of
Interest shall accrue from the issuance
date specified on the Project Award check.
Section 6.5. Whenever an event of default has occurred and is continuing, the Community College may
take whatever action at law or in equity may appear necessary or desirable to collect the amounts then
due or to enforce performance and observance of any other obligation or agreement of the Employer
under this Contract.
Section 6.6. No remedy conferred upon or reserved to the Community College by this Contract is
intended to be exclusive of any other available remedy or remedies, but each and every such remedy shall
be cumulative and shall be in addition to every other remedy now or hereafter existing at law, in equity or
by statute. No delay or omission to exercise any right or power accruing upon any default shall impair
any such right or power or shall be construed to be a waiver thereof, but any such right and power may
be exercised from time to time and as often as may be deemed expedient. In order to entitle the
Community College to exercise any remedy reserved to it in this Article, it shall not be necessary to give
any notice, other then such notice as may be expressly required herein.
Section 6.7. In the event any agreement contained in this Contract should be breached by either party
and thereafter waived by the other party, such waiver shall be limited to the particular breach so waived
and shall not be deemed to waive any other breach hereunder.
Section 6.8. As required by Iowa Administrative Code, Chapter F, any payments required to be made by
the Employer to the Department of Economic Development are a lien upon the Employer's property until
paid and have equal precedence with ordinary taxes and shall not be divested by a judicial sale. Property
subject to the lien may be sold for sums due and delinquent at a tax sale, with the same forfeitures,
penalties, and consequences as for the nonpayment of ordinary taxes. The purchaser at tax sale obtains
the property subject to the remaining payments.
Section 6.9. Whenever an event of default has occurred and is unresolved, the Community College shall
assign this Contract to the Iowa Department of Economic Development for appropriate collection action.
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ARTICLE V n
MISCELLANEOUS
Section 7.1. All notices, requests or other communications hereunder shall be in writing and shall be
deemed to be sufficiently given when mailed by registered or certified mail, postage prepaid, addressed to
the appropriate address as follows:
Community College: Des Moines Area Community College
2006 South Ankeny Boulevard
Ankeny, IA 50021
Employer:

Lennox I n d u s t r i e s , I n c . / P a r t s C e n te r__________________
4301

1 2 1 st S t r e e t NW

U rb a n d a le , IA

50323

The Employer and the Community College may, by notice given hereunder, designate any further or
different addresses to which subsequent notices, requests or other communications shall be sent.
Section 7.2. All covenants, stipulations, obligations and agreements of the Community College contained
in this Contract shall be effective to the extent authorized and permitted by applicable law. No such
covenant, stipulation, obligation or agreement shall be deemed to be a covenant, stipulation, obligation or
agreement of any present or future member, officer, agent or employee of the Community College or the
Board of Directors other than in his official capacity, and neither the members of the Board of Directors
nor any official executing this Contract shall be liable personally or be subject to any personal liability or
accountability by reason of the covenants, stipulations, obligations or agreements of the Community
College contained in this Contract.
Section 7.3. This Contract shall benefit of and be binding in accordance with its terms upon the
Community College, the Employer and their respective permitted successors and assigns. This Contract
may not be assigned by the Employer without the express written consent of the Community College and
may not be assigned by the Community College except as may be necessary to enforce or secure payment
due resulting from an event of default.
Section 7.4. This Contract may be executed in any number of counterparts, each of which shall be
regarded as an original and all of which shall constitute but one and the same instrument.
Section 7.5. If any provision of this Contract, or any covenant, stipulation, obligation, agreement, act, or
action, or part thereof made, assumed, entered into or taken thereunder or any application thereof, is for
any reason held to be illegal or invalid, such illegality or invalidity shall not affect any other provision or
any other covenant, stipulation, obligation, agreement, act or action or part thereof, made, assumed,
entered into, or taken, each of which shall be construed and enforced as if such illegal or invalid portion
were not contained herein. Nor shall illegality of any application thereof affect any legal and valid
6

application thereof, and each such provision, covenant, stipulation, obligation, agreement, act, or action,
or part thereof shall be deemed to be effective, operative, made, entered into or taken in the manner and
to the full extent permitted by law.
Section 7.6. This Contract shall be governed exclusively by and construed in accordance with the laws of
the State of Iowa.
IN WITNESS WHEREOF, the Community College and the Employer have caused this Contract to be
duly executed all as of the date hereinabove written.

in e/Area Comnyfnity College

Lennox I n d u s t r i e s , I n c . / P a r t s C e n te r

Authorized Signaature

Earl D. Lewis. General Manager

'Joseph A. B orgen, P resident

Type Name and Title

Type Name and Title

2006 South Ankeny Blvd.

4301

Ankeny, IA 50021

U rb a n d a le , IA

Address
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LENNOX INDUSTRIES, INC.
DES MOINES PARTS CENTER
TRAINING PLAN & BUDGET
260F PROJECT #1

This training plan has been designed to meet the SAP systems training needs of the employees of
the Des Moines Parts Center.
I.

JOB SKILL TRAINING

519,250

A.

Each of the 35 Urbandale employees to be trained on SAP will be assessed
prior to training to gage PC skill levels and terminology. They must also pass end
of module proficency tests to progress to additional required training modules.
A portion of the costs of this pre and post training evaluation will be reimbursed
from this fund.

B.

Each employee who will use the SAP system will receive a three hour course,
“SAP Navigational Skills.”

C.

Job Specific Training is provided to employees based upon their position and
required use of the SAP system. Training modules include: Quality
Management, Product Ordering, Engineering Systems, Material Requirement
‘ Planning, Purchasing, Product Costing, Accounts Receivable and Payable, Asset
Management, Report Writer, Order Processing, Shipping, Billing, Credit and
Customer Master Data Maintance. See attached SAP course curriculums.
All training will be provided by Lennox and Corporate trainers on site at the
Urbandale facility. Dollars from this fund will be used to reimburse Lennox a
portion of these costs.

III.

TRAINING MATERIALS

$2,000

Each employee participating in the SAP training will receive a training/desk top reference
manual. Each manual will cost $90. Dollars from this fund will be used to reimburse
Lennox for these costs.

IV.

DMACC ADMINISTRATION FEE

$3,750

The DMACC fee for this project is 15% or $3,750 to be withdrawn upon receipt of 260F
state funding.

TOTAL 260F COSTS

$25,000

Fund Reimbursement
Due to the nature of this project, the 25% company match will not be collected from Lennox
prior to release of funds. Instead, as Lennox submits bills for cost reimbursement, 75% of each
bill will be reimbursed until the $21,250 fund has been depleted. Requests for reimbursement
most follow completion of training modules, be accompanied by invoices, and class lists
including module title, dates, hours, and attendance.

DMACC
DES MOINES AREA
COMMUNITY COLLEGE

AGENDA ITEM

BOARD REPORT
To the Board of Directors of
Des Moines Area Community College

Number: 96-074
Date:
October 14, 1996
Page:
1 of 2

A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A NEW JOBS TRAINING
AGREEMENT, INSTITUTING PROCEEDINGS FOR TAKING OF
ADDITIONAL ACTION FOR THE ISSUANCE OF NEW JOBS
TRAINING CERTIFICATES, DIRECTING THE PUBLICATION OF
A NOTICE OF INTENTION TO ISSUE NOT TO EXCEED $290,000
AGGREGATE PRINCIPAL AMOUNT OF NEW JOBS TRAINING
CERTIFICATES (DELAVAN, INC. PROJECT #2) OF THE DES
MOINES AREA COMMUNITY COLLEGE.

BACKGROUND
Company Name and Address: Delavan, Inc.
811 4th Street
West Des Moines, Iowa 50265
Company Product or Service:
Manufacturer of precision nozzle and accessories for propulsion products with both
stationary and aircraft application.
Previous Projects With This Company:
There has been one previous project with this company. The .first project has
completed its training but still has outstanding debt service. The debt is being retired in
accordance with the original financing plan.
Nature of Current Training Project:
This project is intended to provide Delavan employees the needed skills to be more
productive, work in a team environment, produce quality products, follow ISO-9000
standards and maintain a safe work environment.
Amount of Certificates To Be Sold: $290,000
Number of Jobs To Be Created: 85
Available Training Funds: $233,127
Estimated Annual Payroll For New Jobs:

'

-
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Amount: $2,300,000
Length of Diversion: 10 years
Training Funds Expended Per New Job Created: $2,742
Average Wages Per New Job:

*

$27,059 per year
$13.01/hr

Incremental Property Taxes:
Building: none
RECOMMENDATION
The proposed Resolution, Final Training Agreement and Training Plan are on file with
the Board Secretary and available for inspection. It is recommended that the Board
adopt the Resolution approving the form and content and execution and delivery of the
Final Training Agreement for this training program.

Dr. Joseph Borgen, President

»
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' ORGANIZATIONAL
MEETING
October H , 1996
Attachment #6
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Boone, Iowa
October 14,1996
The Board of Directors of the Des Moines Area Community College met in regular
session on the 14th day of October, 1996, at four o’clock p.m., at the Boone Campus of the
College in Boone, Iowa. The meeting was called to order and there were present
Doug Shull , President of the Board, in the chair, and the following named Board
Members:
Harold Belken, Dale Froehlich, Dick Johnson, Rena Wilson, Naomi Neu,
G erry Pecinovsky, Wayne Rouse, Doug Shull, Madelyn T u rsi
Absent:

None_____________________________________________________

Matters were discussed concerning a New Jobs Training Agreement between the College
and Delavan Inc
Following a discussion of the proposal, Board member
Madelyn T ursi______ introduced and caused to be read a resolution entitled “A
Resolution Approving the Form and Content and Execution and Delivery of a New Jobs Training
Agreement, Instituting Proceedings for the Taking of Additional Action for the Issuance of New
Jobs Training Certificates, and Directing the Publication of a Notice of Intention to Issue Not to
Exceed $290,000 Aggregate Principal Amount of New Jobs Training Certificates (Delavan Inc
Project #2) of the Des Moines Area Community College”; and moved its adoption. The motion
was seconded by Board Member Wayne Rouse . After due consideration of said resolution
by the Board, the President put the question on the motion and, the roll being called, the
following named Board Members voted:
Ayes: B elken, Froehlich, Johnson, Wilson, Neu, Pecinovsky, R ouse, Shull, T ursi
Nays:

None_____________________________________________________

Whereupon, the President declared said resolution, a copy of which is attached heretoduly adopted and signed his approval thereto.

Prc
Attest:
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RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A NEW JOBS TRAINING AGREEMENT,
INSTITUTING PROCEEDINGS FOR THE TAKING OF ADDITIONAL
ACTION FOR THE ISSUANCE OF NEW JOBS TRAINING CERTIFICATES,
AND DIRECTING THE PUBLICATION OF A NOTICE OF INTENTION TO
ISSUE NOT TO EXCEED $290,000 AGGREGATE PRINCIPAL AMOUNT OF
NEW JOBS TRAINING CERTIFICATES (DELAVAN INC PROJECT #2) OF
THE DES MOINES AREA COMJiiUNITY COLLEGE.
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
"College"), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260E of the Code of
Iowa, as amended (hereinafter referred to as the "Act"), to issue New Jobs Training Certificates
and use the proceeds from the sale of said Certificates to defray all or a portion of the cost of a
"New Jobs Training Program" as that term is defined in the Act, including the program costs, the
purpose of which is to encourage industry and trade to locate and expand within the State of
Iowa (the "State") in order to create jobs and employment opportunities and to improve the
economic welfare of the residents of the State; and
WHEREAS, the College is also authorized and empowered by Section 15A.7 of the Code
of Iowa, as amended (hereinafter referred to as the "Supplemental Act"), to issue New Jobs
Training Certificates under the Supplemental Act and payable from a supplemental new jobs
credit from withholding authorized under the Supplemental Act and to use the proceeds from the
sale of said Certificates to fund the program services for an additional New Jobs Training
Program; and
WHEREAS, the College has undertaken negotiations with respect to a New Jobs Training
Program with Delavan Inc (the "Company"), pursuant to the provisions o f the Act and the
Supplemental Act for the purpose of establishing a job training program, including an additional
job training program under the Supplemental Act (hereinafter referred to as the "Project"), to
educate and train workers for new jobs with the Company at its facilities located or to be located
in the merged area served by the College, which Project will be beneficial to the Company and
the College; and
WHEREAS, the Project will include jobs which the Company has agreed will qualify for
the supplemental new jobs credit from withholding authorized under the Supplemental Act and
the College has determined that the starting wages which the Company has agreed to pay make
such jobs eligible for the supplemental new jobs credit from withholding authorized under the
Supplemental Act; and
WHEREAS, the College has determined that the amount necessary to defray all or a
portion of the cost of the Project, including necessary expenses incidental thereto, will require the
k:\dbv\1996\09\dbv27002.96
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issuance by the College of not to exceed $290,000 aggregate principal amount of its New Jobs
Training Certificates pursuant to the provisions of the Act and the Supplemental Act; and
WHEREAS, it is proposed to finance the cost of the Project through the issuance of not to
exceed an aggregate of $290,000 of New Jobs Training Certificates (Delavan Inc Project #2) of
the College (the "Certificates"), with $210,000 of the Certificates issued under the Act and
$80,000 of the Certificates issued under the Supplemental Act; and
WHEREAS, before the Certificates may be issued, it is necessary to publish a notice of
the proposal to issue new jobs training certificates and the right to appeal the decision of the
Board of Directors of the College to issue the Certificates pursuant to the provisions of the Act
and the Supplemental Act, all as required and provided for by Section 260E.6 of the Act and
subsection 4 of the Supplemental Act; and
WHEREAS, an Industrial New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit "A" attached hereto, has been negotiated by the College under the
terms of which the College agrees, subject to the provisions of such Agreement, to provide a new
jobs training program for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF DES
MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1. That the Secretary of the Board of Directors is hereby directed to give notice
of intention to issue the Certificates, stating the amount and purpose thereof, and the Project for
which the Certificates are to be issued, by publication at least once in a legal newspaper, printed
in the English language published at least once weekly and having a general circulation within
the merged area served by the College. The notice shall be in substantially the following form:

NOTICE OF INTENTION TO ISSUE
NEW JOBS TRAINING CERTIFICATES
(DELAVAN INC PROJECT #2)
OF DES MOINES AREA COMMUNITY COLLEGE
Notice is hereby given that the Board of Directors of Des Moines Area Community
College intends to issue in the manner required by law not to exceed $290,000 aggregate
principal amount of Des Moines Area Community College New Jobs Training Certificates
(Delavan Inc Project #2) (the “Certificates”). The Certificates are to be issued pursuant to
Chapter 260E and Section 15A.7 of the Iowa Code. The Certificates are to be issued for the
purpose of providing funds to pay the costs, including program costs, of new jobs training
programs to educate and train workers for new jobs at Delavan Inc in West Des Moines, Iowa.
The Board of Directors has instituted proceedings and taken further and additional action
for the authorization and issuance of the Certificates.
A person may, within fifteen days after the publication of this notice by action in the
district court of a county in the area within which the Des Moines Area Community College is
located, appeal the decision of the Board of Directors in proposing to issue the Certificates. The
action of the Board of Directors in determining to issue the Certificates is final and conclusive
unless the district court finds that the Board of Directors has exceeded its legal authority. An
action shall not be brought which questions the legality of the Certificates, the power of the
Board of Directors to issue the Certificates, the effectiveness of any proceedings relating to the
authorization of the Project, or the authorization and issuance of the Certificates from and after
fifteen days from the publication of this notice.
This notice is published pursuant to the provisions of Chapter 260E and Section 15A.7 of
the Iowa Code.

By Order of the Board of Directors

Sec

,

.

__________

Section 2. That the Industrial New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit "A" attached hereto, be and the same is hereby approved and the
President of the Board of Directors is hereby authorized to execute said Industrial New Jobs
Training Agreement, and the Secretary of the Board of Directors is hereby authorized to attest
the same, said Industrial New Jobs Training Agreement, which constitutes and is hereby made a
part of this Resolution, to be in substantially the form, text and containing the provisions set forth
in Exhibit "A" attached hereto.
Section 3. That this Board does hereby institute proceedings and take further and
additional action for the authorization and issuance in the manner required by law and in
accordance with the Act and the Supplemental Act of not to exceed an aggregate of $290,000 of
New Jobs Training Certificates (Delavan Inc Project #2) the proceeds o f which Certificates will
be used to provide funds to pay costs, including program costs, of new jobs training by providing
education and training of workers for new jobs at the Company.
Section 4. That officials of the College are hereby authorized to take such further action
as may be necessary to carry out the intent and purpose of this Resolution.
Section 5. That all resolutions and parts thereof in conflict herewith are hereby repealed
to the extent of such conflict.
Passed and approved this 14th day of October, 1996.

________

President of the Board of Directors
Attest:

Secretary of me Board ofOirectors

STATE OF IOWA

)
) SS:

COUNTY OF BOONE

)

I, Trudy Little, Secretary of the Board of Directors of the Des Moines Area Community
College, do hereby certify that I have in my possession or have access to the complete corporate
records of said College and of its Board of Directors and officers; and that I have carefully
compared the transcript hereto attached with the aforesaid corporate records and that said
transcript hereto attached is a true, correct and complete copy of all of the corporate records
showing the action taken with respect to the matters set forth therein by the Board of Directors of
said College on October 14, 1996, which proceedings remain in full force and effect, and have
not been amended or rescinded in any way; that such meeting was duly and publicly held in
accordance with the Notice of Meeting and tentative agenda, a copy of which was timely served
on each member of the Board of Directors and posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the principal office
of the Board of Directors (a copy of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board of Directors and the provisions of Chapter 21, Code of Iowa, as
amended, upon reasonable advance notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law and with members of the
public in attendance. I further certify that the individuals named in the attached proceedings
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no Board of Directors vacancies existed except as may be stated in said proceedings,
and that no controversy or litigation is pending, prayed or threatened involving the organization,
existence or boundaries of the College or the right of the individuals named therein as officers to
their respective positions.
WITNESS my hand hereto affixed this 14th day of October, 1996.

Secretary of tK&Board of Directors

INDUSTRIAL NEW JOBS
TRAINING AGREEMENT

between

DES MOINES AREA COMMUNITY COLLEGE
Ankeny, Iowa

and

Delavan, Inc. Project #2

Dated as of October 14, 1996

INDUSTRIAL NEW JOBS TRAINING AGREEMENT

This Industrial New Jobs Training Agreement (the "Agreement") made and
entered into as of O c t o b e r 1 4 , I 9 9 ^ e^ een Des Moines Area Community College
(the "Area School"), Ankeny, Iowa and
D ela v a n , in c ._____________________________
(the "Employer").
WITNESSETH:
WHEREAS, pursuant to Chapter 260E of the Code of Iowa, as amended (the
"Act"), the Area School has determined to enter into this Agreement with Employer for
the purpose of establishing a new jobs training program to educate and train certain
persons employed by Employer in new jobs; and
WHEREAS, the Area School intends to fund the new jobs training program from
the proceeds of the issuance by the Area School of new jobs training certificates (the
"Certificates") in accordance with the provisions of the Act; and
WHEREAS, the Certificates will be issued pursuant to the terms of a resolution
(the "Resolution") to be adopted by the Board of Directors of the Area School; and
WHEREAS, the Area School and the Employer each have full right and lawful
authority to enter into this Agreement and to perform and observe the provisions hereof
on their respective parts to be performed and observed;
NOW, THEREFORE, in consideration of the premises and the mutual
representations and agreements hereinafter contained, the parties hereto agree as
follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. The Area School represents and warrants that:
(a) It is duly organized and validly existing under the laws of the
State of Iowa (the "State").
(b) It is not in violation of any provisions of the laws of the State
which would impair its ability to carry out its obligations hereunder.

(c) It is empowered to enter into the transactions contemplated by
this Agreement.
(d) It will do all things in its power required of it in order to maintain
its existence through the term of this Agreement or in order to assure the
assumption of its obligations hereunder by any successor public body.
Section 1.2. The Employer represents and warrants that:
(a) It is duly and validly organized and is in good standing under
the laws of the state of
Iowa____________and is qualified to do
business and is in good standing in the State.
(b) It has full power and authority to execute, deliver and perform
this Agreement and all other instruments, if any, given by the Employer to
secure its obligations hereunder and to enter into and carry out the
transactions contemplated herein.
Such execution, delivery and
performance are not in contravention of law or Employees articles of
incorporation, by-laws or any indenture, agreement, mortgage, lease,
undertaking or any other restriction, obligation or instrument to which the
Employer is a party or by which it is bound. This Agreement has by
proper action been duly authorized, executed and delivered by the
Employer and all steps necessary have been taken to constitute this
Agreement a valid and binding obligation of the Employer.
(c) There is no litigation or proceeding pending, or to the
knowledge of the Employer threatened, against the Employer or any other
person affecting in any manner whatsoever the right of the Employer to
execute this Agreement or to otherwise comply with its obligations
contained in this Agreement.
(d) The employees to be covered by this Agreement had not
commenced work for the Employer as of the date of the execution of the
Preliminary Industrial New Jobs Training Agreement between the Area
School and the Employer (the "Preliminary Agreement"), and those
employees are or will be employed in new jobs within the meaning of the
Act in connection with the expansion of the Employer's business
operations.
(e) The Employer is engaged in interstate or intrastate commerce
for the purpose of manufacturing, processing or assembling products,
conducting research and development, or providing services in interstate
commerce, but excluding retail, health or professional services, all within
the meaning of the Act.
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(f) The Employer will not use any of the funds disbursed to the
Employer from the proceeds of the Certificates directly or indirectly to
provide any airplane, skybox or other private luxury box, health club
facility, facility primarily used for gambling or store the principal business
of which is the sale of alcoholic beverages for consumption off premises.
(g) The Employer will not use any of the funds disbursed to the
Employer from the proceeds of the Certificates directly or indirectly to
finance the purchase of land, facilities or other depreciable property of the
Employer or any other person, except the Area School.
(h) The Employer understands that this Agreement is entered into
upon the expectation that the new jobs credit from withholding and the
incremental property taxes (as defined in the Act), if any have been
authorized by the local jurisdiction to fund training, certificates for this
project, to be provided from the new jobs to be created by the Employer
as part of the Project and from the construction and/or remodeling of
facilities where the new jobs are created will be in an amount sufficient to
fund the Project, including the principal, premium, if any, and interest on
the Certificates.
These expectations are based solely upon the
Employer’s projections, which have not been verified by the Area School
and for which the Area School takes no responsibility. In the event that
the funds generated by the new jobs credit from withholding and the
incremental property taxes are insufficient to fund the Project, including
the principal, premium, if any, and interest on the Certificates, the
Employer understands that it will be financially responsible for any
shortfall and that the Area School shall have no responsibility for such
shortfall.
(i) The Program Services are for the purpose of providing
education and training services to persons to be employed as a part of
the Project. The new jobs to be created as a result of the Project will be
located at the site legally described on Exhibit “B” attached hereto.

ARTICLE II
PROJECT; PROGRAM SERVICES
Section 2.1. As used herein, references to the "Project" shall include the
program services (the "Program Services") and the on-the-job training program for the
Employer described on Exhibit "A" attached hereto and incorporated herein by
reference, as well as this Agreement and all activities of the Area School in connection
herewith. Exhibit "A" shows the number of employees, areas of training, training period
and other information with respect to the Project, including the estimated costs of the

Page 3 of 15 Pages

Project. References herein to “Project Costs*1 include any costs incurred by the Area
School in connection with the Project or authorized by the Area School as a part of the
Project. Included as a part of Exhibit "A" and incorporated by reference is a copy of the
proposed budget of the Area School and the Employer with respect to the Project.
References herein to the “new jobs credit from withholding" shall mean the new jobs
credit from withholding authorized in connection with the Project by Section 5 of the
Act, and references herein to “incremental property taxes" shall mean the incremental
property taxes authorized in connection with the Project by Section 4 of the Act.
Section 2.2. The Area School agrees to provide the Program Services if and to
the extent that funds are available to pay the costs of the Program Services from the
proceeds of the issuance of the Certificates or from the Employer. The Employer and
the Area School will cooperate in the coordination and programming of the specific
expenditures and operation of the Project within the guidelines set out in Exhibit "A".
Section 2.3. The Employer agrees to pay or cause to be paid all necessary and
incidental costs of the Project, including principal and interest on the Certificates. Such
costs shall be paid from amounts in the Project Fund (as hereinafter defined) and from
the new jobs credit from withholding with respect to persons employed at the Project
and the incremental property taxes produced by the expansion by the Employer as a
part of the Project, all as provided in the Act, or from funds of.the Employer to the
extent that such sources of payment are insufficient to pay all costs of the Project,
including principal and interest on the Certificates.
Section 2.4. The term of this Agreement shall be for not to exceed ten (10)
years and shall coincide with the period of time over which the Certificates mature and
the Project Costs are deferred; provided, however, that this Agreement shall not
terminate until the Certificates have been paid in full.
Section 2.5. The Area School may revise the training curriculum from time to
time with the consent of the Employer: provided that no revision shall be made which
would change the Project to other than the purposes permitted by the Act.
Section 2.6. The Certificates shall be issued pursuant to the Resolution. The
Resolution shall set forth the aggregate principal amount of the Certificates, the rate at
which the Certificates bear interest, the maturity of the Certificates, the provisions for
redemption of the Certificates, and such other matter, including the security for the
Certificates, as the Board of Directors of the Area School shall determine.
Section 2.7. The proceeds from the sale of the Certificates shall be paid to the
Area School and deposited in a separate fund established by the Area School (the
"Project Fund"). Pending disbursement, the proceeds deposited in the Project Fund,
together with any investment earnings thereon, shall be subject to a lien in favor of the
holders of the Certificates as provided in the Resolution and may be used for the
payment of the principal, premium, if any, and interest on the Certificates. Amounts in

Page 4 of 15 Pages

the Project Fund and interest earnings thereon shall be disbursed by the Area School
for the payment of Project Costs approved by the Area School to the extent not used for
the payment of the principal, premium, if any, and interest on the Certificates. The
Employer shall not commit any funds in the Project Fund without the prior written
approval of the Area School and shall have not right to receive any amounts in the
Project Fund except as approved by the Area School.
Section 2.8. In the event that moneys in the Project Fund are not sufficient to
pay all costs of the Project, the Employer will, nonetheless, pay all costs of the Project
in excess of the moneys in the Project Fund in full from its own funds. If the Employer
should pay any portion of such costs, it shall not be entitled to any reimbursement
therefor from the Area School; nor shall it be entitled to any abatement, diminution or
postponement of the payments required to satisfy the debt service requirements on the
Certificates. The Employer will, however, be entitled, to the extent permitted by the Act,
to reimbursement of any of its funds used for the payment of Project Costs from the
Project Fund when a surplus is attained in the Project Fund and not needed to satisfy
the debt service requirements on the Certificates.
Section 2.9. In the event that Certificates are not issued by the Area School, the
Employer agrees to pay to the Area School an amount sufficient to reimburse the Area
School for all reasonable and necessary expenses incurred by the Area School in
connection with the Project, including but not limited to legal fees and any Project Costs
incurred to provide training to employees in new jobs as part of the Project.
Section 2.10. Amounts received by the Area School from the new jobs credit
from withholding and incremental property taxes with respect to the Project shall be
deposited in a separate fund to be held by the Area School (the “Revenue Fund").
The Area School and the Employer agree that amounts in the Revenue Fund shall be
pledged by the Area School for the payment of the principal, premium, if any, and
interest on the Certificates. Any interest earnings on the Revenue Fund may be used
for the payment of the principal, premium, if any, and interest on the Certificates or as
otherwise determined by the Area School.
ARTICLE III
PAYMENTS AND SECURITY
Section 3.1. Upon issuance of the Certificates, the Area School shall provide
the Employer with a schedule showing the payments of the principal and interest on the
Certificates, provided that the failure to provide such schedule to the Employer shall in
no way diminish the liability of the Employer for the payments provided herein to be
made by the Employer. In the event that the new jobs credit from withholding with
respect to persons employed at the Project and the incremental property taxes
produced by the expansion by the Employer as a part of the Project are insufficient for
the payment of each payment of principal and interest on the Certificates on the date

Page 5 of 15 Pages

when due, the Employer shall make, or cause to be made, payments to the Area
School in the amount of any such deficiency not later than the date when such principal
and interest are due on the Certificates.
In any event, the sum of all payments under this Agreement shall be sufficient to
pay the total amount due with respect to such principal of and interest on the
Certificates as and when due.
The Employer shall not be entitled to any
reimbursement for any payments made by it for purposes of paying principal and
interest on the Certificates and shall not under any circumstances be entitled to any
right of set-off with respect to payments due hereunder.
Section 3.2. The Employer shall make, or cause to be made, all payments
required hereunder directly to the Area School at its principal office for application to
the payment of the corresponding installments of principal, premium, if any, and
interest on the Certificates.
Section 3.3. The obligations of the Employer to make payments shall be
absolute and unconditional upon issuance of the Certificates, and the Employer shall
make such payments without abatement, diminution or deduction regardless of any
cause or circumstances whatsoever including, without limitation, any defense, set-off,
recoupment or counterclaim which the Employer may have or assert against the Area
School or any other person.
Section 3.4. To secure the payment by the Employer of the payments required
hereunder and compliance by the Employer with all the terms, provisions and
conditions hereof, the Employer agrees that the new jobs credit from withholding and
the incremental property taxes shall be pledged for payment of the principal, premium,
if any, and interest on the Certificates. The Employer further agrees that the payments
required to be made by it hereunder are a lien upon the Employer's business property
in the State of Iowa, including specifically the property described on Exhibit “B”
attached hereto, until paid and have equal precedence with ordinary taxes and shall
not be divested by a judicial sale. Property subject to this lien may be sold for sums
due and delinquent at a tax sale, with the same forfeitures, penalties and
consequences as for the nonpayment of ordinary taxes. The purchaser at any such tax
sale shall obtain the property subject to the remaining payments.
ARTICLE IV
EVENTS OF DEFAULT AND REMEDIES
Section 4.1.
hereunder:

Each of the following shall constitute an "event of default"

(a) The Employer shall fail to make any payment required to be
made by the Employer on or prior to the date on which such payment is
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due and payable and such failure continues for a period of five (5)
business days thereafter.
(b) The Employer shall fail to observe and perform any other
agreement, term or condition contained in this Agreement, if such failure
continues for a period of thirty (30) days after notice of such failure is
given to the Employer by the Area School, or for such longer period as
the Area School may agree to in writing; provided, that if the failure is of
such nature that it cannot be corrected within the applicable period, such
failure shall not constitute an event of default so long as the Employer
institutes curative action within the applicable period and diligently
pursues such action to completion.
(c) The Employer shall (i) admit in writing its inability to pay its
debts generally as they become due; (ii) have an order for relief entered
in any case commenced by or against it under the federal bankruptcy
laws, as now or hereafter in effect; (iii) commence a proceeding under any
other federal or state bankruptcy, insolvency, reorganization or other
similar law, or have such a proceeding commenced against it and either
have an order of insolvency or reorganization entered against it or have
the proceeding remain undismissed and unstayed for 90 days; (iv) make
an assignment for the benefit of creditors; or (v) have a receiver or trustee
appointed for it or for the whole or any substantial part of its property.
(d) Any representation or warranty made by the Employer herein
or any statement in any report, certificate, financial statement or other
instrument furnished in connection with this Agreement or in connection
with the sale of the Certificates shall at any time prove to have been false
or misleading in any material respect when made or given.
(e) The Employer shall cease operations at the Project Site.
Upon the happening of an event of default specified in (c) above, all obligations
of the Employer hereunder shall be and become immediately due and payable, and
upon the happening of any other event of default the Area School may declare all
obligations of the Employer hereunder to be immediately due and payable by written
notice to the Employer, and upon the giving of such notice such obligations shall be
and become immediately due and payable without any further action by the Area
School.
The declaration of an event of default under Subsection (c) above, and the
exercise of remedies upon any such declaration shall be subject to any applicable
limitations of federal bankruptcy law affecting or precluding such declaration or
exercise during the pendency of or immediately following any bankruptcy, liquidation or
reorganization proceedings.
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Section 4.2. Whenever an event of default shall have happened and be
continuing, the Area School may take whatever action at law or in equity may appear
necessary or desirable to collect the payments due and other amounts then due and
thereafter to become due under this Agreement, or to enforce performance and
observance of any other obligation or agreement of the Employer under this
Agreement. Notwithstanding the foregoing, the Area School shall not be obligated to
take any step which in its opinion will or might cause it to expend time or money or
otherwise incur liability unless and until a satisfactory indemnity bond has been
furnished to the Area School at no cost or expense to the Area School. Any amounts
collected as payments or applicable to payments and any other amounts which would
be applicable to payment of principal and premium, if any, and interest on the
Certificates collected pursuant to action taken under this Section shall be paid to the
holders of the Certificates for application to such payment.
Section 4.3. No remedy conferred upon or reserved to the Area School by this
Agreement is intended to be exclusive of any other available remedy or remedies, but
each and every remedy shall be cumulative and shall be in addition to every other
remedy now or hereafter existing at law, in equity or by statute. No delay or omission
to exercise any right or power accruing upon any default shall impair any such right or
power or shall be construed to be a waiver thereof, but any such right and power may
be exercised from time to time and as often as may be deemed expedient. In order to
entitle the Area School to exercise any remedy reserved to it in this Article, it shall not
be necessary to give any notice, other than such notice as may be expressly required
herein.
Section 4.4. In the event any agreement contained in this Agreement should be
breached by either party and thereafter waived by the other party, such waiver shall be
limited to the particular breach so waived and shall not be deemed to waive any other
breach hereunder.
ARTICLE V
MISCELLANEOUS
Section 5.1. All notices, certificates, requests or other communications
hereunder shall be in writing and shall be deemed to be sufficiently given when mailed
by registered or certified mail, postage prepaid, addressed to the appropriate notice
address as follows:
If to the Area School:

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
Ankeny, Iowa 50021
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If to the Employer:

J a m e s R. B a k e r

P r e s i d e n t ____________________
D e la v a n , I n c .__________________
811 4 th S t r e e t _________________
W est Des M o in es, Iowa 50265

Employer and the Area School may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, certificates, requests or
other communications shall be sent.
Section 5.2. All covenants, stipulations, obligations and agreements of the Area
School contained in this Agreement shall be effective to the extent authorized and
permitted by applicable law. No such covenant, stipulation, obligation or agreement
shall be deemed to be a covenant, stipulation, obligation or agreement of any present
or future member, officer, agent or employee of the Area School or the Board of
Directors of the Area School other than in his official capacity. Neither the members of
the Board of Directors of the Area School nor any official of the Area School executing
the Certificates shall be liable personally on the Certificates or be subject to any
personal liability or accountability by reason of the issuance thereof or by reason of the
covenants, stipulations, obligations or agreements of the Area School contained in this
Agreement, the Resolution or the Certificates.
Section 5.3. This Agreement shall inure to the benefit of and shall be binding in
accordance with its terms upon the Area School, the Employer and their respective
permitted successors and assigns provided that this Agreement may not be assigned
by the Employer and may not be assigned by the Area School except as may be
necessary to enforce or secure payment of the principal, premium, if any, and interest
on the Certificates.
Section 5.4. This Agreement may be executed in any number of counterparts,
each of which shall be regarded as an original and all of which shall constitute but one
and the same instrument.
Section 5.5. If any provision of this Agreement, or any covenant, stipulation,
obligation, agreement, act, or action, or part thereof made, assumed, entered into or
taken hereunder or any application hereof, is for any reason held to be illegal or invalid,
such illegality or invalidity shall not affect any other provision of this Agreement or any
other covenant, stipulation, obligation, agreement, act or action or part thereof, made,
assumed, entered into or taken hereunder, or any other application hereof, each of
which shall be construed and enforced as if such illegal or invalid portion were not
contained herein. Nor shall such illegality or invalidity or any application hereof affect
any legal and valid application hereof, and each such provision, covenant, stipulation,
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obligation, agreement, act or action, or part shall be deemed to be effective, operative,
made, entered into or taken in the manner and to the full extent permitted by law.
Section 5.6. This Agreement shall be governed exclusively by and construed in
accordance with the laws of the State of Iowa.
Section 5.7. The Area School agrees to use its best efforts to sell and issue the
Certificates and the Employer agrees that it will cooperate with the Area School to
provide any necessary financial information in connection with the sale of the
Certificates. It is understood and agreed that if the Certificates are not marketed and,
in the sole discretion of the Area School, are not marketable within a reasonable time,
this Agreement and the Project shall be terminated. In such event, the Employer shall
continue to be liable for Project Costs previously incurred as provided in Section 2.9
hereof.
Section 5.8. The Employer agrees to keep its business property where the
Project will be located continuously insured, in an amount at least equal to the total
amount of the Certificates outstanding, against loss or damage by fire, lightning, such
other perils as are covered by standard “extended coverage” endorsements,
vandalism and malicious mischief and containing customary loss deductible provisions.
If loss or damage occurs and the Employer determines not to rebuild or restore its
business property to its former condition, the Employer agrees to cause the insurance
proceeds to be applied to the payment of principal and interest on the Certificates.
Section 5.9. Employer agrees to indemnify and hold harmless the Area School
from and against any and all claims, demands, liabilities, losses, costs and expenses
asserted against the Area School by any third party or any employee, agent or
subcontractor of the Employer, including reasonable costs, collection expenses,
attorney’s fees, and court costs which may arise because of any act of omission or
commission, negligence, misconduct or other fault of Employer or Employer’s
employees, agents or subcontractors, associated directly or indirectly with this
Agreement. This provision shall survive termination of this Agreement.
Section 5.10. This Agreement shall supplement the Preliminary Agreement
which, except as modified herein, is hereby ratified and confirmed and together this
Agreement and the Preliminary Agreement shall constitute one agreement between the
Employer and the Area School with respect to the Project. Except for the Preliminary
Agreement, the entire agreement of the parties is contained in this document and any
certificates of the parties given in connection herewith. Oral or written statements
which are not contained herein or in such certificates are hereby rendered null, void
and of no effect.

Page 10 of 15 Pages

ARTICLE VI
SUPPLEMENTAL NEW JOBS CREDIT FROM WITHHOLDING
H Check here if this Article is to be a part of this Agreement; if the box is not checked,
this Article shall be disregarded..
Section 6.1. The Employer and the Area School agree to a supplemental new
jobs credit from withholding (the “Supplemental New Jobs Credit from Withholding”) in
accordance with Section 15A.7 of the Code of Iowa, as amended. The Supplemental
New Jobs Credit from Withholding shall be used to fund the additional project
described on Exhibit “A” attached hereto (the “Additional Project"). Exhibit A also
sets forth the jobs to which the Supplemental New Jobs Credit from Withholding shall
apply. The Supplemental New Jobs Credit from Withholding shall be in an amount
equal to one and one-half percent of the gross wages paid for such jobs by the
Employer pursuant to Section 422.16 of the Code of Iowa, as amended, and such
amount is authorized to fund the Program Services described on Exhibit “A" attached
hereto for the Additional Project.
Section 6.2. The Supplemental New Jobs Credit from Withholding shall be
collected, accounted for, and may be pledged by the Area School in the same manner
as described in Section 260E.5 of the Code of Iowa, as amended.
Section 6.3. The Additional Project to be funded from the Supplemental New
Jobs Credit from Withholding shall be administered in the same manner as a project
under the Act.
Section 6.4. The Employer agrees to pay wages for the jobs for which the
Supplemental New Jobs Credit from Withholding is taken of at least the average county
wage or average regional wage, whichever is lower, as compiled annually by the Iowa
Department of Economic Development for the community economic betterment
program. The average regional wage shall be based on the service delivery areas set
forth in Section 84B.2 of the Code of Iowa, as amended. Eligibility for the Supplemental
New Jobs Credit from Withholding shall be based solely on a one-time determination of
starting wages by the Area School.
Section 6.5. In order to provide funds for the payment of the costs of the
Additional Project, the Area School may borrow money, issue and sell certificates, and
secure the payment of the certificates in the same manner as described in Section
260E.6 of the Code of Iowa, as amended, including, but not limited to, providing the
assessment of an annual levy as described in Section 260E.6, subsection 4. The
Additional Program and the Supplemental New Jobs Credit from Withholding are in
addition to, and not in lieu of, the program and credit authorized in the Act.
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Section 6.6. All other provisions of this Agreement, including specifically the
provisions of Article III hereof with respect to payments by the Employer and security
for the Employer’s obligations, shall apply to the Additional Program, the Supplemental
New Jobs Credit from Withholding, and the certificates to be issued to provide the
funding for the Additional Program.
IN WITNESS WHEREOF, the Area School and the Employer have caused this
Agreement to be duly executed in their respective names by their duly authorized
officers, all as of the date hereinabove written.
[END OF TEXT]
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* DMACC*

* EMPLOYER *
Delavan, Inc.
[Printed Name of Employer]
[Federal I.D. #1 42-0631192

DES MOINES AREA COMMUNITY COLLEGE

By:_
[Printed Name! C a r l R. P a t t e r s o n
[Printed Title]
V .P . F in a n c e ______
Date: 6 S e p t. 1996

By:___*
[Printed Title!
Date:

ATTEST:

ATTEST:

By:_
[Printed NameL M anfred R. Sweet
[Printed Title]. M anager A cco u n tin g

[Printed Nam^
[Printed Title! Exec

State of
Iowa
County of P o lk

State of Iowa
County of Polk

:ss

[Printed Name]_ Doug- Shull
Board P resident
10 / 14/96

Budget
:ss

On this date: 6 S e p t. 1996
before me, a Notary Public in and for the above
specified County and State, personally appeared
[Name! C a rl R. P a t t e r s o n ____________
to me personally known, who, being by me duly
sworn upon oath, did say that he or she is the
[Title]____3Z.HL— Einan.c.e_______________
of the above named Employer, a corporation
organized in the State of Iowa__________ ;
that the foregoing instrument was signed on
behalf of said Employer by authority of its Board
of Directors; and acknowledged the execution of
said instrument to be the voluntary act and deed
of said Officer by him or her voluntarily
executed.

On thisdate: / O before me, a Notary Public in and for the above
specified County and State, personally appeared
rNamel ML&btf erfiJusCL___________
to me personally known, who, being by me duly
sworn upon oath, did say that he-©F=stee is the
[Title!
______
of Des Moines Area Community College, Ankeny
Iowa; that the foregoing instrument was signed
on behalf of Des Moines Area Community
College by authority of the Board, of Directors;
and acknowledged the execution of said
instrument to be the voluntary act and deed of
said Officer by him or her voluntarily executed.

Given under my and a seal this date:
[Date]____ 9 - ^ - 9 ^ ________________

Given under my and a seal this date:
fDatel SO- /*V-^6________

[SEAL]

[SEAL]

77a^rr^t J l

Notap/ Public In an^For Said County and State
[Printed Name!
Comrnissiun Expires [Datei &

Notary Public I and For Said County and State
[Printed Name]
T ru d y A. Little____
Commission Expires fDatel 9/17/97

c:\10ftsk:iuplpapers\forms\edg\1996-rev\260e-fin.doc[Date&Tjme:08/27/96:5:03 PM]
Approved as to Form 08/27/96 by DMACC General Counsel^mflfflnXt? ^ ^
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EXHIBIT “B”

LEGAL DESCRIPTION OF PROJECT SITE

811 - 4 th S t r e e t , WDM
LOT 12 LINNWILL PLAT 2
2250 F u l l e r R d ., WDM
BEG 950F N & 410F E OF SW COR LT 13 THN
N383.3F NE 400F SE 7 8 8 .19F W324.93 N 218.21F
W295F N 25F TO POB LTS 11 & 13 BELLAMY PLAT 1
ACRES 6 .5 5 4
2200 D elav an D r . , WDM
BEG 33F S & 1 1 5 0 .43F E OF NW COR THN S
8 3 9 .73F E 185F N 10F E 480F NELY 8 8 9 .46F NWLY
1 2 6 .16F W 8 7 6 .05F TO POB NE 1 /4 SEC 1 6 -7 8 -2 5
ACRES 15.995
B e lla V is ta D r . , C a r r o l l
0 7 -3 0 -2 0 0 -0 0 6
0 7 -3 0 -2 0 0 -0 0 9
0 7 -3 0 -2 0 0 -0 1 1
DEVELOPMENT ADDITION, OUTLOT A, LOT 2 , 3 , 4

DESCRIPTION OF PERSONAL PROPERTY

T h is p r o j e c t i s fu n d ed s o l e l y from w ith h o ld in g d iv e r s i o n and s u p p le m e n ta l
w ith h o ld in g d i v e r s i o n .
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Exhibit À

TRAINING PLAN & BUDGET
DELAVAN, INC.
PROJECT #2
SEPTEMBER 1996

Prepared By:
Collette Saylor
Training Consultant
Economic Development Group
Des Moines Area Community College

DELAVAN, INC.
PROJECT #2
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DELAVAN, INC.
PROJECT #2
INTRODUCTION

Delavan, Inc. was founded in 1938 in Des Moines. During World War II, Delavan began
producing close tolerance aircraft parts for military use. This was the foundation of the
gas turbine business that is still an important part of the company. Today Delavan serves
aircraft engine manufacturers with high tech, exceptional quality fuel nozzles. Delavan
was recently ISO-9000 certified. The company has continued to expand, in 1991 adding
a facility in Carroll, Iowa. This latest expansion of 85 jobs adds to a base number of
employees of 360 in three sites; two in West Des Moines and the Carroll facility. This
expansion is due to increased marketing and sales and the addition of a new power
generation division.
This training project has been designed to meet the training needs of new employees by
Delavan and DMACC staff. This project is intended to provide Delavan employees the
needed skills to be more productive, work in a team environment, produce quality
products, following ISO-9000 standards, and maintain a safe work environment.
The additional project funded through the supplemental 1Vi% withholding diversion on
jobs with salaries exceeding the average regional wage of $9.25 will allow Delavan to
provide Kaizan workshops, computer skills training and purchase additional videos and
training materials to enhance training activities.
This training plan consolidates the two projects to provide a training plan for Delavan
which includes:
•
•
•
•
•

Job Skill Training
Management/Supervisory Training
Training Materials
DMACC Project Management Fee
On-The-Job Training Reimbursement

Training began February 1995 and will continue through December 1999.
Evaluation
All training which is conducted under this training plan will be evaluated. The procedure
to be used will vary depending upon the type of training which is to take place.
Techniques used will be: 1) completion of an evaluation form by participants at the
conclusion of each course with DMACC provides instruction, 2) a written evaluation of
training that was provided under the training plan to be completed by
management/supervisory staff at the end of the first and second year of training, 3) focus
group sessions with management/supervisors regarding outcomes of training.
1

DELAVAN, INC.
PROJECT #2
LIST OF POSITIONS

Number Of New Positions

Position Title

Starting Wage

5
4
40
5
17
6
1
1
2
1
1
2

Skilled
Skilled
Technicians
Technicians
Technicians
Engineering
Quality Assurance
MFG Admin
MFG Eng
Human Resources
Sales
Purchasing

$10.61*
$10.26
$8.13
$6.90
$6.07
$11.00-$25.00*
$15.50*
$24.00*
$16.50*
$8.17
$26.50*
$15.50*

Benefits: Delavan’s employee benefit package equals 35% of base pay including:
holiday and vacation pay, health and life insurance and pension plans.
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TRAINING PLAN
FOR
DELAVAN, INC.
PROJECT #2
I.

JOB SKILL TRAINING

$108,500

Dollars from this fund will be used to provide the following training to new
employees at Delavan’s three locations.
A.

SKILL TRAINING

$ 25,000

Delavan has recently been ISO-900 certified. This plan reflects the
internal training needs that have been identified and documented for new
employees. In order to remain in compliance, Delavan is using funds to
assist with the development and instruction of the following programs:
•
•

Blue Print Reading as required to read Delavan part and product
prints
Geometric Tolerancing both a beginning and refresher course to
facilitate consistent skill development

These two programs will be purchased from a private consulting firm with
costs reimbursed to Delavan.
•

•

Basic Shop Math in accordance with job requirements and pre and
post testing
Statistical Process Control as practiced at Delavan
Measurement Skills Training will be developed to accompany
training videos

Delavan will hire DMACC to provide these three programs.
B.

$8,000

SAFETY TRAINING

Programs presented by the Iowa/Illinois Safety Council will include:

•
•

First Aid/CPR
Bloodbome pathogens
Hazardous chemicals
Fire extinguisher training

Costs will be reimbursed from this fund.
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C.

KAIZAN CONSULTING AND TRAINING

$36,000

Delavan has began the conversion of its facilities from line to cellular
manufacturing using Kaizan improvement processes. Funds for this
agreement will be used to reimburse Delavan for consultant fees and
expenses for the 10 day processes of training and facilitation needed to
convert a line.
D.

ISO-9000 CONSULTING

$37,000

The Spring of 1995, Delavan began the consulting and training process to
become ISO-9000 certified. This certification was achieved in the
summer of 1996. Funds from this program will be used to reimburse
Delavan for expenses incurred to date.
E.

PROFESSIONAL SEMINARS, WORKSHOPS
AND COLLEGE CLASSES

$ 2,500

To best meet the training needs of Delavan’s new employees in various
jobs, dollars from this fund will be used to reimburse Delavan for the
expenses of outside training programs. These may include:

•
•
•
II.

PC Skills, ie., Windows, Word, Excel
College classes
Stress management
UNIX courses

SUPERVISORY MANAGEMENT TRAINING

$47,000

Supervisors and managers have and will receive training in the following areas to
assist with the supervision and training of new employees.
A.

BASIC SUPERVISORY SKILLS

$5,000

Basic supervisory skills training will be provided under this program
including motivation, providing feedback, performance evaluation and
correction, disciplinary action, communication skills. Managers and
supervisors will also receive problem solving and decision making
training. Programs will also be offered to train supervisors and
mangers production planning and control. All of these areas of training
will be part of a Zenger Miller program at Delavan.
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Dollars from this fund will be used to certify an internal
Delavan trainer as a Zenger Miller trainer. (See category III
for needed ZM materials and videos.)

B.

PROFESSIONAL AND JOB SKILL DEVELOPMENT
$42,000
SEMINARS, WORKSHOPS AND COLLEGE CLASSES
To best meet the variety of training needs of Delavan’s supervisors and
managers, the costs of seminars, workshops and college classes and
expenses will be reimbursed to the company from this fund. Training
activities may include:
•
•
•
•

III.

Plant capacity, practical machining, and remanufacturing
Computer systems and PC skills
Supervisory management skills
College classes

TRAINING MATERIALS

$31,967

Funds from this program will be used to purchase or produce training videos,
materials or equipment to facilitate training at Delavan.
•
•
•

•
•

IV.

Completion of New Employee orientation video
by DMACC
Purchase of Zenger Miller materials and videos
Training equipment including slide projector/
screen, TV/VCR and two multimedia training
stations
Multi-media training programs or safety, OSHA
required training and PC skills
Videos to be used in safety and health training,
measurement, basic skills and software training

DMACC MANAGEMENT FEE

$ 5,000
$ 6,000
$ 9,000
$ 7,000
$ 4,967

$ 4,660

DMACC will receive 2% of the training fund to manage this project.
V.

ON THE JOB TRAINING

$ 41,000

Delavan will be reimbursed for less than 5% of their costs to provide extensive on
the job training for all new employees, (this 18% of the fund)
TOTAL TRAINING FUNDS

5

$233,127

TRAINING BUDGET
FOR
DELAVAN, INC.
PROJECT #2

The training fund is generated by a credit to new jobs withholding taxes under the
provision of HF 623, Iowa Code 260E, and through the Supplemental New Jobs
Credit from Withholding (Section 15.A.7 of the Iowa Code, as amended).
Specific details for fund allocation appear in the training plan.
I.

JOB SKILL TRAINING

$108,500

0 Skill Training
0 Safety Training
0 Kaizan Consulting and Training
0 ISO-9000 Consulting
0 Seminars, Workshops and College Classes
II.

SUPERVISORY/MANAGEMENT SKILLSTRAINING
0
0

III.

Zenger Miller Training
Professional and Job Skill Seminars, Workshops and College Classes

TRAINING MATERIALS
0
0
0
0

$ 47,000

$ 31,967

Orientation Video
ZM materials
Training Equipment
Videos and Multi-Media Training Programs

IV.

DMACC PROJECT MANAGEMENT FEE

$ 4,660

V.

ON-THE-JOB TRAINING

$41,000

TOTAL TRAINING BUDGET

$233,127

The training began February 1995 and will continue until January 1999.
Upon receipt of proper documentation, reimbursement to Delavan, Inc. for training
expenses will be made if the requests meet the guidelines of Iowa Code 260E, DMACC
and this training plan.
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This plan and budget may be revised to meet the changing training needs of Delavan with
written consent of the company and DMACC. Any revision will be filed to adjust this
original plan.
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DELAVAN, INC.
PROJECT #2
INTRODUCTION

Delavan, Inc. was founded in 1938 in Des Moines. During World War II, Delavan began
producing close tolerance aircraft parts for military use. This was the foundation of the
gas turbine business that is still an important part of the company. Today Delavan serves
aircraft engine manufacturers with high tech, exceptional quality fuel nozzles. Delavan
was recently ISO-9000 certified. The company has continued to expand, in 1991 adding
a facility in Carroll, Iowa. This latest expansion of 85 jobs adds to a base number of
employees of 360 in three sites; two in West Des Moines and the Carroll facility. This
expansion is due to increased marketing and sales and the addition of a new power
generation division.
This training project has been designed to meet the training needs of new employees by
Delavan and DMACC staff. This project is intended to provide Delavan employees the
needed skills to be more productive, work in a team environment, produce quality
products, following ISO-9000 standards, and maintain a safe work environment.
The additional project funded through the supplemental 1/4% withholding diversion on
jobs with salaries exceeding the average regional wage of $9.25 will allow Delavan to
provide Kaizan workshops, computer skills training and purchase additional videos and
training materials to enhance training activities.
This training plan consolidates the two projects to provide a training plan for Delavan
which includes:
•
•
•
•
•

Job Skill Training
Management/Supervisory Training
Training Materials
DMACC Project Management Fee
On-The-Job Training Reimbursement

Training began February 1995 and will continue through December 1999.
Evaluation
All training which is conducted under this training plan will be evaluated. The procedure
to be used will vary depending upon the type of training which is to take place.
Techniques used will be: 1) completion of an evaluation form by participants at the
conclusion of each course with DMACC provides instruction, 2) a written evaluation of
training that was provided under the training plan to be completed by
management/supervisory staff at the end of the first and second year of training, 3) focus
group sessions with management/supervisors regarding outcomes of training.
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DELAVAN, INC.
PROJECT U2
LIST OF POSITIONS

Number Of New Positions

Position Title

Starting Wage

5
4
40
5
17
6
1
1
2
1
1
2

Skilled
Skilled
Technicians
Technicians
Technicians
Engineering
Quality Assurance
MFG Admin
MFGEng
Human Resources
Sales
Purchasing

$10.61*
$10.26
$8.13
$6.90
$6.07
$11.00-$25.00*
$15.50*
$24.00*
$16.50*
$8.17
$26.50*
$15.50*

Benefits: Delavan’s employee benefit package equals 35% of base pay including:
holiday and vacation pay, health and life insurance and pension plans.

TRAINING PLAN
FOR
DELAVAN, INC
PROJECT #2
I.

JOB SKILL TRAINING

$108,500

Dollars from this fund will be used to provide the following training to new
employees at Delavan’s three locations.
A.

SKILL TRAINING

$ 25,000

Delavan has recently been ISO-900 certified. This plan reflects the
internal training needs that have been identified and documented for new
employees. In order to remain in compliance, Delavan is using funds to
assist with the development and instruction of the following programs:
•
•

Blue Print Reading as required to read Delavan part and product
prints
Geometric Tolerancing both a beginning and refresher course to
facilitate consistent skill development

These two programs will be purchased from a private consulting firm with
costs reimbursed to Delavan.
•
•

Basic Shop Math in accordance with job requirements and pre and
posttesting
Statistical Process Control as practiced at Delavan
Measurement Skills Training will be developed to accompany
training videos

Delavan will hire DMACC to provide these three programs.
B.

SAFETY TRAINING

$8,000

Programs presented by the Iowa/Illinois Safety Council will include:
•
•
•
•

First Aid/CPR
Bloodbome pathogens
Hazardous chemicals
Fire extinguisher training

Costs will be reimbursed from this fund.
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c.

KAIZAN CONSULTING AND TRAINING

$36,000

Delavan has began the conversion of its facilities from line to cellular
manufacturing using Kaizan improvement processes. Funds for this
agreement will be used to reimburse Delavan for consultant fees and
expenses for the 10 day processes of training and facilitation needed to
convert a line.
D.

ISO-9000 CONSULTING

$37,000

The Spring of 1995, Delavan began the consulting and training process to
become ISO-9000 certified. This certification was achieved in the
summer of 1996. Funds from this program will be used to reimburse
Delavan for expenses incurred to date.
E.

PROFESSIONAL SEMINARS, WORKSHOPS
AND COLLEGE CLASSES

$ 2,500

To best meet the training needs of Delavan’s new employees in various
jobs, dollars from this fund will be used to reimburse Delavan for the
expenses of outside training programs. These may include:
•
•
•
II.

PC Skills, ie., Windows, Word, Excel
College classes
Stress management
UNIX courses

SUPERVISORY MANAGEMENT TRAINING

$47,000

Supervisors and managers have and will receive training in the following areas to
assist with the supervision and training of new employees.
A.

BASIC SUPERVISORY SKILLS

$5,000

Basic supervisory skills training will be provided under this program
including motivation, providing feedback, performance evaluation and
correction, disciplinary action, communication skills. Managers and
supervisors will also receive problem solving and decision making
training. Programs will also be offered to train supervisors and
mangers production planning and control. All of these areas of training
will be part of a Zenger Miller program at Delavan.
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Dollars from this fund will be used to certify an internal
Delavan trainer as a Zenger Miller trainer. (See category III
for needed ZM materials and videos.)

B.

PROFESSIONAL AND JOB SKILL DEVELOPMENT
$42,000
SEMINARS, WORKSHOPS ÀND COLLEGE CLASSES
To best meet the variety of training needs of Delavan5s supervisors and
managers, the costs of seminars, workshops and college classes and
expenses will be reimbursed to the company from this fund. Training
activities may include:
•
•

III.

Plant capacity, practical machining, and remanufacturing
Computer systems and PC skills
Supervisory management skills
College classes

TRAINING MATERIALS

$ 31,967

Funds from this program will be used to purchase or produce training videos,
materials or equipment to facilitate training at Delavan.
•
•
•

•
•

IV.

Completion of New Employee orientation video
by DMACC
Purchase of Zenger Miller materials and videos
Training equipment including slide projector/
screen, TV/VCR and two multimedia training
stations
Multi-media training programs or safety, OSHA
required training and PC skills
Videos to be used in safety and health training,
measurement, basic skills and software training

DMACC MANAGEMENT FEE

$ 5,000
$ 6,000
$ 9,000
$ 7,000
$ 4,967

$ 4,660

DMACC will receive 2% of the training fund to manage this project.
V. ON THE JOB TRAINING

$ 41,000

Delavan will be reimbursed for less than 5% of their costs to provide extensive on
the job training for all new employees, (this 18% of the fund)
TOTAL TRAINING FUNDS
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$233,127

TRAINING BUDGET
FOR
DELAVAN, INC.
PROJECT U2

The training fund is generated by a credit to new jobs withholding taxes under the
provision of HF 623, Iowa Code 260E, and through the Supplemental New Jobs
Credit from Withholding (Section 15.A.7 of the Iowa Code, as amended).
Specific details for fund allocation appear in the training plan.
I.

JOB SKILL TRAINING
0
0
0
0
0

II.

$108,500

Skill Training
Safety Training
Kaizan Consulting and Training
ISO-9000 Consulting
Seminars, Workshops and College Classes

SUPERVISORY/MANAGEMENT SKILLS TRAINING

$ 47,000

0 Zenger Miller Training
0 Professional and Job Skill Seminars, Workshops and College Classes
III.

TRAINING MATERIALS

$ 31,967

0 Orientation Video.
0 ZM materials
0 Training Equipment
0 Videos and Multi-Media Training Programs
IV.

DMACC PROJECT MANAGEMENT FEE

$ 4,660

V.

ON-THE-JOB TRAINING

$41,000

TOTAL TRAINING BUDGET

$233,127

The training began February 1995 and will continue until January 1999.
Upon receipt of proper documentation, reimbursement to Delavan, Inc. for training
expenses will be made if the requests meet the guidelines of Iowa Code 260E, DMACC
and this training plan.
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This plan and budget may be revised to meet the changing training needs of Delavan with
written consent of the company and DMACC. Any revision will be filed to adjust this
original plan.
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DMACC
DES MOINES AREA
COMMUNITY COLLEGE

AGENDA ITEM

BOARD REPORT
To the Board of Directors of
Des Moines Area Community College

Number: 96-075
Date:
October 14, 1996
Page:
1 of 2

A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A NEW JOBS TRAINING
AGREEMENT, INSTITUTING PROCEEDINGS FOR TAKING OF
ADDITIONAL ACTION FOR THE ISSUANCE OF NEW JOBS
TRAINING CERTIFICATES, DIRECTING THE PUBLICATION OF
A NOTICE OF INTENTION TO ISSUE NOT TO EXCEED $620,000
AGGREGATE PRINCIPAL AMOUNT OF NEW JOBS TRAINING
CERTIFICATES (ENGINEERING ANIMATION, INC. PROJECT #2)
OF THE DES MOINES AREA COMMUNITY COLLEGE.

BACKGROUND
Company Name and Address: Engineering Animation, Inc.
2321 North Loop Drive
Ames, Iowa 50010
Company Product or Service:
Develops and produces 3D animated software products
Previous Projects With This Company:
There hasbeen one previous project with this company.
completed itstraining and has outstanding debt service.
schedule.

The first project has
The debt is being on

Nature of Current Training Project:
This project has been will provide the company with specific technical and product
training, as well as, produce or purchase materials to supplement training and offer
needed, people interaction skills.
Amount of Certificates To Be Sold: $620,000
Number of Jobs To Be Created: 92
Available Training Funds: $500,303

-

2

-

Estimated Annual Payroll For New Jobs:
Amount: $3,440,960
Length of Diversion: 10 years
Training Funds Expended Per New Job Created: $5,438
Average Wages Per New Job:

$37,402 per year
$17.98/hr

Incremental Property Taxes:
Building: None
RECOMMENDATION
The proposed Resolution, Final Training Agreement and Training Plan are on file with
the Board Secretary and available for inspection. It is recommended that the Board
adopt the Resolution approving the form and content and execution and delivery of the
Final Training Agreement for this training program.

Dr. Joseph Borgen, President

ORGANIZATIONAL
MEETING
October H , 1996
Attachment #7

Boone, Iowa
October 14,1996
The Board of Directors of the Des Moines Area Community College met in regular
session on the 14th day of October, 1996, at
o’clock p.m., at the Boone Campus of the
College in Boone, Iowa.
The meeting was called to order and there were present
Doug Shull , President of the Board, in the chair, and the following named Board
Members:
Harold Belken, Dale Froehlich, p ick Johnson, Rena Wilson, Naomi Neu,
G erry Pecinovsky, Wayne Rouse, Doug Shull, Madelyn T u rsi
Absent:

Nrmp_______________________________ _____________________

Matters were discussed concerning a New Jobs Training Agreement between the College
and Engineering Animation, Inc. Following a discussion of the proposal, Board member
Dick Johnson_______ introduced and caused to be read a resolution entitled “A
Resolution Approving the Form and Content and Execution and Delivery of a New Jobs Training
Agreement, Instituting Proceedings for the Taking of Additional Action for the Issuance of New
Jobs Training Certificates, and Directing the Publication of a Notice of Intention to Issue Not to
Exceed $620,000 Aggregate Principal Amount of New Jobs Training Certificates (Engineering
Animation, Inc. Project #2) of the Des Moines Area Community College”; and moved its
adoption. The motion was seconded by Board Member Naomi N eu
- After due
consideration of said resolution by the Board, the President put the question on the motion and,
the roll being called, the following named Board Members voted:
Ayes: B elken, Froehlich, Johnson, Wilson, Neu, Pecinovsky, R ouse, Shull,
T ursi
None
Nays:
Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.
* * * * *

President ofthe Board of Directors
Attest:
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RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A NEW JOBS TRAINING AGREEMENT,
INSTITUTING PROCEEDINGS FOR THE TAKING OF ADDITIONAL
ACTION FOR THE ISSUANCE OF NEW JOBS TRAINING CERTIFICATES,
AND DIRECTING THE PUBLICATION OF A NOTICE OF INTENTION TO
ISSUE NOT TO EXCEED $620,000 AGGREGATE PRINCIPAL AMOUNT OF
NEW JOBS TRAINING CERTIFICATES (ENGINEERING ANIMATION, INC.
PROJECT #2) OF THE DES MOINES AREA COMMUNITY COLLEGE.
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
"College"), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260E of the Code of
Iowa, as amended (hereinafter referred to as the "Act"), to issue New Jobs Training Certificates
and use the proceeds from the sale of said Certificates to defray all or a portion of the cost of a
"New Jobs Training Program" as that term is defined in the Act, including the program costs, the
purpose of which is to encourage industry and trade to locate and expand within the State of
Iowa (the "State") in order to create jobs and employment opportunities and to improve the
economic welfare of the residents of the State; and
WHEREAS, the College is also authorized and empowered by Section 15A.7 of the Code
of Iowa, as amended (hereinafter referred to as the "Supplemental Act"), to issue New Jobs
Training Certificates under the Supplemental Act and payable from a supplemental new jobs
credit from withholding authorized under the Supplemental Act and to use the proceeds from the
sale of said Certificates to fund the program services for an additional New Jobs Training
Program; and
WHEREAS, the College has undertaken negotiations with respect to a New Jobs Training
Program with Engineering Animation, Inc. (the "Company"), pursuant to the provisions of the
Act and the Supplemental Act for the purpose of establishing a job training program, including
an additional job training program under the Supplemental Act (hereinafter referred to as the
"Project"), to educate and train workers for new jobs with the Company at its facilities located or
to be located in the merged area served by the College, which Project will be beneficial to the
Company and the College; and
WHEREAS, the Project will include jobs which the Company has agreed will qualify for
the supplemental new jobs credit from withholding authorized under the Supplemental Act and
the College has determined that the starting wages which the Company has agreed to pay make
such jobs eligible for the supplemental new jobs credit from withholding authorized under the
Supplemental Act; and
WHEREAS, the College has determined that the amount necessary to defray all or a
portion of the cost of the Project, including necessary expenses incidental thereto, will require the
h:\dbv27003.96

issuance by the College of not to exceed $620,000 aggregate principal amount of its New Jobs
Training Certificates pursuant to the provisions of the Act and the Supplemental Act; and
WHEREAS, it is proposed to finance the cost of the Project through the issuance of not to
exceed an aggregate of $620,000 of New Jobs Training Certificates (Engineering Animation, Inc.
Project #2) of the College (the "Certificates"), with $310,000 of the Certificates issued under the
Act and $310,000 of the Certificates issued under the Supplemental Act; and
WHEREAS, before the Certificates may be issued, it is necessary to publish a notice of
the proposal to issue new jobs training certificates and the right to appeal the decision of the
Board of Directors of the College to issue the Certificates pursuant to the provisions of the Act
and the Supplemental Act, all as required and provided for by Section 260E.6 of the Act and
subsection 4 of the Supplemental Act; and
WHEREAS, an Industrial New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit "A" attached hereto, has been negotiated by the College under the
terms of which the College agrees, subject to the provisions of such Agreement, to provide a new
jobs training program for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF DES
MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1. That the Secretary of the Board of Directors is hereby directed to give notice
of intention to issue the Certificates, stating the amount and purpose thereof, and the Project for
which the Certificates are to be issued, by publication at least once in a legal newspaper, printed
in the English language published at least once weekly and having a general circulation within
the merged area served by the College. The notice shall be in substantially the following form:

NOTICE OF INTENTION TO ISSUE
NEW JOBS TRAINING CERTIFICATES
(ENGINEERING ANIMATION, INC. PROJECT #2)
OF DES MOINES AREA COMMUNITY COLLEGE
Notice is hereby given that the Board of Directors of Des Moines Area Community
College intends to issue in the manner required by law not to exceed $620,000 aggregate
principal amount of Des Moines Area Community College New Jobs Training Certificates
(Engineering Animation, Inc. Project #2) (the “Certificates”)* The Certificates are to be issued
pursuant to Chapter 260E and Section 15A.7 of the Iowa Code. The Certificates are to be issued
for the purpose of providing funds to pay the costs, including program costs, of new jobs training
programs to educate and train workers for new jobs at Engineering Animation, Inc. in Ames,
Iowa.
The Board of Directors has instituted proceedings and taken further and additional action
for the authorization and issuance of the Certificates.
A person may, within fifteen days after the publication of this notice by action in the
district court of a county in the area within which the Des Moines Area Community College is
located, appeal the decision of the Board of Directors in proposing to issue the Certificates. The
action of the Board of Directors in determining to issue the Certificates is final and conclusive
unless the district court finds that the Board of Directors has exceeded its legal authority. An
action shall not be brought which questions the legality of the Certificates, the power of the
Board of Directors to issue the Certificates, the effectiveness of any proceedings relating to the
authorization of the Project, or the authorization and issuance of the Certificates from and after
fifteen days from the publication of this notice.
This notice is published pursuant to the provisions of Chapter 260E and Section 15A.7 of
the Iowa Code.

By Order of the Board of Directors

Secretary of tne Board of Directors

Section 2. That the Industrial New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit "A" attached hereto, be and the same is hereby approved and the
President of the Board of Directors is hereby authorized to execute said Industrial New Jobs
Training Agreement, and the Secretary of the Board of Directors is hereby authorized to attest
the same, said Industrial New Jobs Training Agreement, which constitutes and is hereby made a
part of this Resolution, to be in substantially the form, text and containing the provisions set forth
in Exhibit "A" attached hereto.
Section 3. That this Board does hereby institute proceedings and take further and
additional action for the authorization and issuance in the manner required by law and in
accordance with the Act and the Supplemental Act of not to exceed an aggregate of $620,000 of
New Jobs Training Certificates (Engineering Animation, Inc. Project #2) the proceeds of which
Certificates will be used to provide funds to pay costs, including program costs, of new jobs
training by providing education and training of workers for new jobs at the Company.
Section 4. That officials of the College are hereby authorized to take such further action
as may be necessary to cany out the intent and purpose of this Resolution.
Section 5. That all resolutions and parts thereof in conflict herewith are hereby repealed
to the extent of such conflict.
Passed and approved this 14th day of October, 1996.

________

President or the Board of Directors
Attest:

Secretary of t#e Board of Directors

STATE OF IOWA

)
) SS:

COUNTY OF BOONE

)

I, Trudy Little, Secretary of the Board of Directors of the Des Moines Area Community
College, do hereby certify that I have in my possession or have access to the complete corporate
records of said College and of its Board of Directors and officers; and that I have carefully
compared the transcript hereto attached with the aforesaid corporate records and that said
transcript hereto attached is a true, correct and complete copy of all of the corporate records
showing the action taken with respect to the matters set forth therein by the Board of Directors of
said College on October 14, 1996, which proceedings remain in full force and effect, and have
not been amended or rescinded in any way; that such meeting was duly and publicly held in
accordance with the Notice of Meeting and tentative agenda, a copy of which was timely served
on each member of the Board of Directors and posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the principal office
of the Board of Directors (a copy of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board of Directors and the provisions of Chapter 21, Code of Iowa, as
amended, upon reasonable advance notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law and with members of the
public in attendance. I further certify that the individuals named in the attached proceedings
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no Board o f Directors vacancies existed except as may be stated in said proceedings,
and that no controversy or litigation is pending, prayed or threatened involving the organization,
existence or boundaries of the College or the right of the individuals named therein as officers to
their respective positions.
WITNESS my hand hereto affixed this 14th day of October, 1996.

Secretary of me Board of Directors

Exhibit A

TRAINING PLAN AND BUDGET
FOR
ENGINEERING ANIMATION, INC.
SEPTEMBER 1996

PROJECT #2

Prepared By:
Collette Saylor
Training Consultant
Economic Development Group
Des Moines Area Community College
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INTRODUCTION
ENGINEERING ANIMATION, INC.
PROJECT #2

Engineering Animation, Inc. (EAI) founded in 1988, develops, produces and sells
realistic, reasonably priced and effective 3D animation products in three synergistic
product lines: custom animation products, interactive software products, and animation
software tools. EAI is the leader in three-dimensional visualization technology. EAI’s
headquarters and technical center are in Ames in a new 37,000 square foot facility. The
company is growing rapidly. The first project base employment was 54 positions; this
project adds an additional 92 full time jobs in Ames.
This project is designed to meet the rapidly changing training needs of EAI. Because of
the high tech nature of its business, almost all new hires to EAI must have college
degrees. This means this plan has been designed around providing EAI specific technical
and product training, as well as, producing or purchasing materials to supplement training
and offering needed people interaction skills.
The additional project funded by the supplemental l l/z% withholding diversion on
positions with starting salaries. Exceeding the average regional wage of $9.25, will allow
more dollars to fund the training identified in the project. These supplemental dollars
have been allocated in all catogories of the training plan to increase the effectiveness and
the scope of the project. The combined projects, plan, developed by EAI and DMACC
staff include:
•
•
•
•

Job Skill Training
Supervisory Skills Training
Training Materials
DMACC Project Management Fee

The training began January 1,1995 and will continue through December 1999.
Evaluation
All training which is conducted under this training plan will be evaluated. The procedure
to be used will vary depending upon the type of training which is to take place.
Techniques used will be: 1) completion of an evaluation form by participants at the
conclusion of each course which DMACC provides instruction, 2) a written evaluation of
training that was provided under the training plan to be completed by
management/supervisory staff at the end of the first and second year of training, 3) focus
group sessions with management/supervisors regarding outcomes of training.
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ENGINEERING ANIMATION, INC.
PROJECT #2
LIST OF POSITIONS

T IT L E

SU P E R V IS O R

1 Account M anager

$

2 A ccountant

$
$

5 Administrative Assistant/Exec. VP

4 Animator
2 Biomedical M odeler/A nim ator
2 Business D evelom ent M anager/M edical
3 CAD Tech

1 Controller
1 Corp. Communications Graphic D esign
1 Corporate Com munications Coordinator
1 Director o f A dm inistrative Services
1 Director of Corporate Com m unication
1 Director o f Human Resources

2 Graphic D esigner
1 Human Resources A dm inistrator
1 Human Resources D evelopm ent Coordinator
1 IS Analyst/Program mer
1 Litigation Services Coordinator
S Medical Illustrator
1 Medical M arketing Coordinator
5 M odeler/Animator
3 M ulti-M edia Developer
4 M ulti-M edia Program m er

1 M ultimedia Software Engineer
1 PC Systems Administrator
4 Project Coordinator

6 Project M anager
1 Project M anager/M edical Illustrator
1 Publishing Projects Adm inistrator
1 Receptionist
1 Research A nalyst/A ccount M anager
1 Research A ssistant
5 Scientific Illustrator
1 Senior Animator
1 Senior Programm er
5 Senior Project M anager

$
$
$
$
$
$

$
$
$
$
$
$
$

s
$

s
$
$
$
$

$
$
$
$
$
$
$
$
$
$

$
$
$
3 Senior Software Engineer
$
7 Software Engineer
$
1 Sr. Dir, Business D evelopm ent/Publishing-Cons $
1 Systems A dministrator
$
$
1 Technical W riter
$
1 V.P. New Product D evelopment

92.
I
1
2

40,000
27,000
26,000
28.000
26,000
40,000
24,000
54,000
29.000
22,000
40,000
65,000
70,000
24.000
29,000
30,000
35,000
28,000
30,000
28,000
29,000
26,000
26,000

27,000
26,000
38,000
47,000
47.000
29,000
17,000
35,000
24,960
29.000
46,000
44,000
75,000
60,000
40.000
85,000
29,000
27,000
95,000

Engineering Animation, Inc. provides a complete benefits package which includes health
insurance, a dental plan, a prescription drug plan, long-term disability insurance, and
group life insurance. Also, full-time employees participate in the Employee Stock Option
Program. EAI also offers a 401(k) Retirement Plan to all employees.
Engineering Animation, Inc. also provides a paid time off pool to accommodate for
vacation, sick and personal time away from work
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TRAINING PLAN
FOR
ENGINEERING ANIMATION, INC.
PROJECT #2

I.

JOB SKILL TRAINING

$193,500

This category describes the training to be provided to new employees and the
sources of the activities.
A.

New Employee Orientation

$18,000

Dollars from this fund will be used to develop and implement a formal
new employee orientation program. This program will involve
orientation to EAI, the development and printing of handbooks and
folders, production of a video tape and eventually the development of a
multimedia interactive program. Development costs for the program may
be reimbursed to EAI at rate of $30 per hour from this category.
Materials, video, and interactive media costs to be paid from Category III
to both DMACC and EAI.
B.

Orientation to VisLab

$20,000

VisLab is the copyrighted animation software developed by EAI. In
cooperation with DMACC, a training program will be developed to be
offered to all new employees that teaches them the fundamentals of
VisLab. This training may be offered in the Virtual Reality Lab at
DMACC, taught by either EAI trainers at $30 per hour or trained DMACC
faculty. Dollars from this fund will pay for the development of the
curriculum, training materials (Category III), trainer time, train the trainer
sessions, lab rental, and DMACC faculty time.
C.

Software Training

$25,000

As a high tech company, PC skills are a must for all EAI employees.
Dollars from this fund will pay for Windows software training, MAS90
and Pro-E training. Funds will be used to reimburse EAI for such
activities, or pay DMACC to provide portions of the training (Windows
and Pro-E) either in special sessions or as slot-in to existing DMACC
programs.
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D.

On-line Help System

$15,000

Dollars from this fund may be used to develop/write an on-line help
system for using EAI software systems. With assistance from outside
vendors, EAI employees will develop this system. Dollars from this fund
will be used to pay for vendor assistance and EAI staff time devoted to
this project at $30 per hour.
E.

Human Resource Consulting

$80,500

As with any small company that suddenly expands, human resources
systems seldom keep pace with the growth in employment. This is the
case with EAI. Dollars from this fund will be used to reimburse EAI for
the cost of a Human Resource consultant to develop recruiting and
affirmative action plans, as well as to help establish a formalized Human
Resource system.
F.

Professional Seminars, Workshops,
and College Classes

$35,000

To meet the variety of the training needs of EAT s new employees, dollars
from this fund will also be set aside to reimburse for job specific
seminars, workshops, and college classes to provide the necessary skills
for job performance.
MANAGEMENT/SUPERVISORY TRAINING

$125,000

Because the new positions are throughout EAI, it is essential to provide people
skills to managers, supervisors and project managers.
A.

Supervisory Skills

$65,000

EAI hires and promotes supervisors and project managers based upon their
technical expertise. This may mean these staff members may have little or
no formal people management skills. Dollars from this fund will be used
to implement a on going supervisory skills training program. This
program may consist of a packaged program like DDI’s Tactics or
Techniques programs combined with specific EAI modules and selected
other topics. Selected topics may include: EEO/Sexual Harassment,
Hiring/Firing, AAP Training, Behavioral Interviewing, and Coaching
Technical Employees. DMACC will assist in the development and
5

delivery of these programs. Funds will also be used to hire training
venders to present specific topics on a quarterly basis. Reimbursement
may also be made to EAI for manager time spent developing EAI specific
modules, as well as the cost of a consultant to facilitate development.
(Cost of materials to be paid from Category III.)
B.

Train the Trainer

$15,000

The nature of EATs technological environment, requires the
supervisors/project managers to train new employees on the job. Dollars
from this fund will be used to hire a DMACC trainer to conduct Train the
Trainer sessions for EAI.
Additionally, dollars from this fund may be used to pay the costs for EAI
trainers to be certified as specific program facilitators, ie, DDI or
Behavioral Interviewing. Reimbursement will also be made for expenses
associated with this training.
C.

Professional Seminars, Workshops,
and College Classes

$45,000

Dollars from this project will be used to reimburse EAI for selected
seminars, workshops and college classes that foster the development of
needed management and technology skills for managers/supervisors and
project managers. Travel expenses will also be included.
III.

TRAINING MATERIALS

$171,797

A variety of materials from numerous sources will be purchased, printed, or
produced to enhance the training efforts of EAI. Dollars from this fund will used
as follows:
A.

Printing or purchase of manuals to support the
new employee orientation program, supervisory
training, VisLAB Training and other training
identified as needed.

$30,000

B.

Production of an orientation video by DMACC
with a DMACC/EAI partnership developing to
also produce multi media presentations.

$125,000
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IV.

C.

Materials/supplies to support training activities.

$6,797

D.

Books, journal, videos will be purchased to
support the development of a training library
for use by EAI employees.

$ 10,000

DMACC PROJECT MANAGEMENT

,

TOTAL TRAINING FUNDS

$10,006

$500,303

TRAINING BUDGET
FOR
ENGINEERING ANIMATION, INC.
PROJECT #2

The training fund is generated by a credit to new jobs withholding taxes under the
provision of HF 623, Iowa Code 260E, and through the Supplemental New Jobs Credit
from Withholding(Section 15.A.7 of the Iowa Code, as amended).
Specific details for fund allocation appear in the training plan.
I.

JOB SKILL TRAINING

$193,500

New Employee Orientation
Orientation to Vislab
Software Training
On-line Help System
Human Resources Consulting
Professional Seminars, Workshops and College Classes

II.

MANAGEMENT/SUPERVISORY TRAINING
•
•
•

III.

IV.
V.

Foundation Skills
Train-the-Trainer
Professional Seminars, Workshops and College Classes

TRAINING MATERIALS
•
•
•
•

$125,000

$171,797

Manuals
Video Production
Classroom Materials and Supplies
Training Library

DMACC PROJECT MANAGEMENT
ON THE JOB TRAINING
TOTAL TRAINING BUDGET
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$ 10,006
-

0

-

$500,303

The training began January 1995 and will continue until January 1999.
Upon receipt of proper documentation, reimbursement to EAI for training expenses will
be made if the requests meet the guidelines of Iowa Code 260E, DMACÇ and this
training plan.
This plan and budget may be revised to meet the changing training needs of EAI with
written consent of the company and DMACC. Any revisions will be filed to adjust this
original plan.
A project management of 2% of the training fund will be paid to DMACC.
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INDUSTRIAL NEW JOBS
TRAINING AGREEMENT

between
DES MOINES AREA COMMUNITY COLLEGE
Ankeny, Iowa

and

Engineering Animation Incorporated
Project #2

Dated as of October 14,1996

INDUSTRIAL NEW JOBS TRAINING AGREEMENT

This Industrial New Jobs Training Agreement (the "Agreement") made and
entered into as of Oct 14, 1996
between Des Moines Area Community College
(the "Area School"), Ankeny, Iowa and
E n g in e e r in g A n im a tio n , i n c . _______________
(the "Employer").
WITNESSETH:
WHEREAS, pursuant to Chapter 260E of the Code of Iowa, as amended (the
"Act"), the Area School has determined to enter into this Agreement with Employer for
the purpose of establishing a new jobs training program to educate and train certain
persons employed by Employer in new jobs; and
WHEREAS, the Area School intends to fund the new jobs training program from
the proceeds of the issuance by the Area School of new jobs training certificates (the
"Certificates") in accordance with the provisions of the Act; and
WHEREAS, the Certificates will be issued pursuant to the terms of a resolution
(the "Resolution") to be adopted by the Board of Directors of the Area School; and
WHEREAS, the Area School and the Employer each have full right and lawful
authority to enter into this Agreement and to perform and observe the provisions hereof
on their respective parts to be performed and observed;
NOW, THEREFORE, in consideration of the premises and the mutual
representations and agreements hereinafter contained, the parties hereto agree as
follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. The Area School represents and warrants that:
(a) It is duly organized and validly existing under the laws of the
State of Iowa (the "State").
(b) It is not in violation of any provisions of the laws of the State
which would impair its ability to carry out its obligations hereunder.

(c) It is empowered to enter into the transactions contemplated by
this Agreement.
(d) It will do all things in its power required of it in order to maintain
its existence through the term of this Agreement or in order to assure the
assumption of its obligations hereunder by any successor public body.
Section 1.2. The Employer represents and warrants that:
(a) It is duly and validly organized and is in good standing under
the laws of the state of
D elaware_________and is qualified to do
business and is in good standing in the State.
(b) It has full power and authority to execute, deliver and perform
this Agreement and all other instruments, if any, given by the Employer to
secure its obligations hereunder and to enter into and carry out the
transactions contemplated herein.
Such execution, delivery and
performance are not in contravention of law or Employer's articles of
incorporation, by-laws or any indenture, agreement, mortgage, lease,
undertaking or any other restriction, obligation or instrument to which the
Employer is a party or by which it is bound. This Agreement has by
proper action been duly authorized, executed and delivered by the
Employer and all steps necessary have been taken to constitute this
Agreement a valid and binding obligation of the Employer.
(c) There is no litigation or proceeding pending, or to the
knowledge of the Employer threatened, against the Employer or any other
person affecting in any manner whatsoever the right of the Employer to
execute this Agreement or to otherwise comply with its obligations
contained in this Agreement.
(d) The employees to be covered by this Agreement had not
commenced work for the Employer as of the date of the execution of the
Preliminary Industrial New Jobs Training Agreement between the Area
School and the Employer (the "Preliminary Agreement"), and those
employees are or will be employed in new jobs within the meaning of the
Act in connection with the expansion of the Employer's business
operations.
(e) The Employer is engaged in interstate or intrastate commerce
for the purpose of manufacturing, processing or assembling products,
conducting research and development, or providing services in interstate
commerce, but excluding retail, health or professional services, all within
the meaning of the Act.
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(f) The Employer will not use any of the funds disbursed to the
Employer from the proceeds of the Certificates directly or indirectly to
provide any airplane, skybox or other private luxury box, health club
facility, facility primarily used for gambling or store the principal business
of which is the sale of alcoholic beverages for consumption off premises.
(g) The Employer will not use any of the funds disbursed to the
Employer from the proceeds of the Certificates directly or indirectly to
finance the purchase of land, facilities or other depreciable property of the
Employer or any other person, except the Area School.
(h) The Employer understands that this Agreement is entered into
upon the expectation that the new jobs credit from withholding and the
incremental property taxes (as defined in the Act), if any have been
authorized by the local jurisdiction to fund training certificates for this
project, to be provided from the new jobs to be created by the Employer
as part of the Project and from the construction and/or remodeling of
facilities where the new jobs are created will be in an amount sufficient to
fund the Project, including the principal, premium, if any, and interest on
the Certificates.
These expectations are based solely upon the
Employer’s projections, which have not been verified by the Area School
and for which the Area School takes no responsibility. In the event that
the funds generated by the new jobs credit from withholding and the
incremental property taxes are insufficient to fund the Project, including
the principal, premium, if any, and interest on the Certificates, the
Employer understands that it will be financially responsible for any
shortfall and that the Area School shall have no responsibility for such
shortfall.
(i) The Program Services are for the purpose of providing
education and training services to persons to be employed as a part of
the Project. The new jobs to be created as a result of the Project will be
located at the site legally described on Exhibit “B” attached hereto.

ARTICLE II
PROJECT; PROGRAM SERVICES
Section 2.1. As used herein, references to the "Project" shall include the
program services (the "Program Services") and the on-the-job training program for the
Employer described on Exhibit "A" attached hereto and incorporated herein by
reference, as well as this Agreement and all activities of the Area School in connection
herewith. Exhibit "A" shows the number of employees, areas of training, training period
and other information with respect to the Project, including the estimated costs of the
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Project. References herein to “Project Costs" include any costs incurred by the Area
School in connection with the Project or authorized by the Area School as a part of the
Project. Included as a part of Exhibit "A" and incorporated by reference is a copy of the
proposed budget of the Area School and the Employer with respect to the Project.
References herein to the “new jobs credit from withholding" shall mean the new jobs
credit from withholding authorized in connection with the Project by Section 5 of the
Act, and references herein to “incremental property taxes” shall mean the incremental
property taxes authorized in connection with the Project by Section 4 of the Act.
Section 2.2. The Area School agrees to provide the Program Services if and to
the extent that funds are available to pay the costs of the Program Services from the
proceeds of the issuance of the Certificates or from the Employer. The Employer and
the Area School will cooperate in the coordination and programming of the specific
expenditures and operation of the Project within the guidelines set out in Exhibit "A".
Section 2.3. The Employer agrees to pay or cause to be paid all necessary and
incidental costs of the Project, including principal and interest on the Certificates. Such
costs shall be paid from amounts in the Project Fund (as hereinafter defined) and from
the new jobs credit from withholding with respect to persons employed at the Project
and the incremental property taxes produced by the expansion by the Employer as a
part of the Project, all as provided in the Act, or from funds of the Employer to the
extent that such sources of payment are insufficient to pay all costs of the Project,
including principal and interest on the Certificates.
Section 2.4. The term of this Agreement shall be for not to exceed ten (10)
years and shall coincide with the period of time over which the Certificates mature and
the Project Costs are deferred; provided, however, that this Agreement shall not
terminate until the Certificates have been paid in full.
Section 2.5. The Area School may revise the training curriculum from time to
time with the consent of the Employer: provided that no revision shall be made which
would change the Project to other than the purposes permitted by the Act.
Section 2.6. The Certificates shall be issued pursuant to the Resolution. The
Resolution shall set forth the aggregate principal amount of the Certificates, the rate at
which the Certificates bear interest, the maturity of the Certificates, the provisions for
redemption of the Certificates, and such other matter, including the security for the
Certificates, as the Board of Directors of the Area School shall determine.
Section 2.7. The proceeds from the sale of the Certificates shall be paid to the
Area School and deposited in a separate fund established by the Area School (the
"Project Fund"). Pending disbursement, the proceeds deposited in the Project Fund,
together with any investment earnings thereon, shall be subject to a lien in favor of the
holders of the Certificates as provided in the Resolution and may be used for the
payment of the principal, premium, if any, and interest on the Certificates. Amounts in
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the Project Fund and interest earnings thereon shall be disbursed by the Area School
for the payment of Project Costs approved by the Area School to the extent not used for
the payment of the principal, premium, if any, and interest on the Certificates. The
Employer shall not commit any funds in the Project Fund without the prior written
approval of the Area School and shall have not right to receive any amounts in the
Project Fund except as approved by the Area School.
Section 2.8. In the event that moneys in the Project Fund are not sufficient to
pay all costs of the Project, the Employer will, nonetheless, pay all costs of the Project
in excess of the moneys in the Project Fund in full from its own funds. If the Employer
should pay any portion of such costs, it shall not be entitled to any reimbursement
therefor from the Area School; nor shall it be entitled to any abatement, diminution or
postponement of the payments required to satisfy the debt service requirements on the
Certificates. The Employer will, however, be entitled, to the extent permitted by the Act,
to reimbursement of any of its funds used for the payment of Project Costs from the
Project Fund when a surplus is attained in the Project Fund and not needed to satisfy
the debt service requirements on the Certificates.
Section 2.9. In the event that Certificates are not issued by the Area School, the
Employer agrees to pay to the Area School an amount sufficient to reimburse the Area
School for all reasonable and necessary expenses incurred by the Area School in
connection with the Project, including but not limited to legal fees and any Project Costs
incurred to provide training to employees in new jobs as part of the Project.
Section 2.10. Amounts received by the Area School from the new jobs credit
from withholding and incremental property taxes with respect to the Project shall be
deposited in a separate fund to be held by the Area School (the “Revenue Fund”).
The Area School and the Employer agree that amounts in the Revenue Fund shall be
pledged by the Area School for the payment of the principal, premium, if any, and
interest on the Certificates. Any interest earnings on the Revenue Fund may be used
for the payment of the principal, premium, if any, and interest on the Certificates or as
otherwise determined by the Area School.
ARTICLE III
PAYMENTS AND SECURITY
Section 3.1. Upon issuance of the Certificates, the Area School shall provide
the Employer with a schedule showing the payments of the principal and interest on the
Certificates, provided that the failure to provide such schedule to the Employer shall in
no way diminish the liability of the Employer for the payments provided herein to be
made by the Employer. In the event that the new jobs credit from withholding with
respect to persons employed at the Project and the incremental property taxes
produced by the expansion by the Employer as a part of the Project are insufficient for
the payment of each payment of principal and interest on the Certificates on the date
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when due, the Employer shall make, or cause to be made, payments to the Area
School in the amount of any such deficiency not later than the date when such principal
and interest are due on the Certificates.
In any event, the sum of all payments under this Agreement shall be sufficient to
pay the total amount due with respect to such principal of and interest on the
Certificates as and when due.
The Employer shall not be entitled to any
reimbursement for any payments made , by it for purposes of paying principal and
interest on the Certificates and shall not under any circumstances be entitled to any
right of set-off with respect to payments due hereunder.
Section 3.2. The Employer shall make, or cause to be made, all payments
required hereunder directly to the Area School at its principal office for application to
the payment of the corresponding installments of principal, premium, if any, and
interest on the Certificates.
Section 3.3. The obligations of the Employer to make payments shall be
absolute and unconditional upon issuance of the Certificates, and the Employer shall
make such payments without abatement, diminution or deduction regardless of any
cause or circumstances whatsoever including, without limitation, any defense, set-off,
recoupment or counterclaim which the Employer may have or assert against the Area
School or any other person.
Section 3.4. To secure the payment by the Employer of the payments required
hereunder and compliance by the Employer with all the terms, provisions and
conditions hereof, the Employer agrees that the new jobs credit from withholding and
the incremental property taxes shall be pledged for payment of the principal, premium,
if any, and interest on the Certificates. The Employer further agrees that the payments
required to be made by it hereunder are a lien upon the Employer's business property
in the State of Iowa, including specifically the property described on Exhibit “B”
attached hereto, until paid and have equal precedence with ordinary taxes and shall
not be divested by a judicial sale. Property subject to this lien may be sold for sums
due and delinquent at a tax sale, with the same forfeitures, penalties and
consequences as for the nonpayment of ordinary taxes. The purchaser at any such tax
sale shall obtain the property subject to the remaining payments.
ARTICLE IV
EVENTS OF DEFAULT AND REMEDIES
Section 4.1.
hereunder:

Each of the following shall constitute an "event of default"

(a) The Employer shall fail to make any payment required to be
made by the Employer on or prior to the date on which such payment is
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due and payable and such failure continues for a period of five (5)
business days thereafter.
(b) The Employer shall fail to observe and perform any other
agreement, term or condition contained in this Agreement, if such failure
continues for a period of thirty (30) days after notice of such failure is
given to the Employer by the Area School, or for such longer period as
the Area School may agree to in writing; provided, that if the failure is of
such nature that it cannot be corrected within the applicable period, such
failure shall not constitute an event of default so long as the Employer
institutes curative action within the applicable period and diligently
pursues such action to completion.
(c) The Employer shall (i) admit in writing its inability to pay its
debts generally as they become due; (ii) have an order for relief entered
in any case commenced by or against it under the federal bankruptcy
laws, as now or hereafter in effect; (iii) commence a proceeding under any
other federal or state bankruptcy, insolvency, reorganization or other
similar law, or have such a proceeding commenced against it and either
have an order of insolvency or reorganization entered against it or have
the proceeding remain undismissed and unstayed for 90 days; (iv) make
an assignment for the benefit of creditors; or (v) have a receiver or trustee
appointed for it or for the whole or any substantial part of its property.
(d) Any representation or warranty made by the Employer herein
or any statement in any report, certificate, financial statement or other
instrument furnished in connection with this Agreement or in connection
with the sale of the Certificates shall at any time prove to have been false
or misleading in any material respect when made or given.
(e) The Employer shall cease operations at the Project Site.
Upon the happening of an event of default specified in (c) above, all obligations
of the Employer hereunder shall be and become immediately due and payable, and
upon the happening of any other event of default the Area School may declare all
obligations of the Employer hereunder to be immediately due and payable by written
notice to the Employer, and upon the giving of such notice such obligations shall be
and become immediately due and payable without any further action by the Area
School.
The declaration of an event of default under Subsection (c) above, and the
exercise of remedies upon any such declaration shall be subject to any applicable
limitations of federal bankruptcy law affecting or precluding such declaration or
exercise during the pendency of or immediately following any bankruptcy, liquidation or
reorganization proceedings.
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Section 4.2. Whenever an event of default shall have happened and be
continuing, the Area School may take whatever action at law or in equity may appear
necessary or desirable to collect the payments due and other amounts then due and
thereafter to become due under this Agreement, or to enforce performance and
observance of any other obligation or agreement of the Employer under this
Agreement. Notwithstanding the foregoing, the Area School shall not be obligated to
take any step which in its opinion will or might cause it to expend time or money or
otherwise incur liability unless and until a satisfactory indemnity bond has been
furnished to the Area School at no cost or expense to the Area School. Any amounts
collected as payments or applicable to payments and any other amounts which would
be applicable to payment of principal and premium, if any, and interest on the
Certificates collected pursuant to action taken under this Section shall be paid to the
holders of the Certificates for application to such payment.
Section 4.3. No remedy conferred upon or reserved to the Area School by this
Agreement is intended to be exclusive of any other available remedy or remedies, but
each and every remedy shall be cumulative and shall be in addition to every other
remedy now or hereafter existing at law, in equity or by statute. No delay or omission
to exercise any right or power accruing upon any default shall impair any such right or
power or shall be construed to be a waiver thereof, but any such right and power may
be exercised from time to time and as often as may be deemed expedient. In order to
entitle the Area School to exercise any remedy reserved to it in this Article, it shall not
be necessary to give any notice, other than such notice as may be expressly required
herein.
Section 4.4. In the event any agreement contained in this Agreement should be
breached by either party and thereafter waived by the other party, such waiver shall be
limited to the particular breach so waived and shall not be deemed to waive any other
breach hereunder.
ARTICLE V
MISCELLANEOUS
Section 5.1. All notices, certificates, requests or other communications
hereunder shall be in writing and shall be deemed to be sufficiently given when mailed
by registered or certified mail, postage prepaid, addressed to the appropriate notice
address as follows:
If to the Area School:

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
Ankeny, Iowa 50021
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If to the Employer:

Matthew Rizai

P r e s i d e n t ____________ «_______ _
E n g in e e r in g A n im a tio n , I n c .
2321 N orth Loop D riv e________
Ames, IA 50010______________

Employer and the Area School may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, certificates, requests or
other communications shall be sent
Section 5.2. All covenants, stipulations, obligations and agreements of the Area
School contained in this Agreement shall be effective to the extent authorized and
permitted by applicable law. No such covenant, stipulation, obligation or agreement
shall be deemed to be a covenant, stipulation, obligation or agreement of any present
or future member, officer, agent or employee of the Area School or the Board of
Directors of the Area School other than in his official capacity. Neither the members of
the Board of Directors of the Area School nor any official of the Area School executing
the Certificates shall be liable personally on the Certificates or be subject to any
personal liability or accountability by reason of the issuance thereof or by reason of the
covenants, stipulations, obligations or agreements of the Area School contained in this
Agreement, the Resolution or the Certificates.
Section 5.3. This Agreement shall inure to the benefit of and shall be binding in
accordance with its terms upon the Area School, the Employer and their respective
permitted successors and assigns provided that this Agreement may not be assigned
by the Employer and may not be assigned by the Area School except as may be
necessary to enforce or secure payment of the principal, premium, if any, and interest
on the Certificates.
Section 5.4. This Agreement may be executed in any number of counterparts,
each of which shall be regarded as an original and all of which shall constitute but one
and the same instrument.
Section 5.5. If any provision of this Agreement, or any covenant, stipulation,
obligation, agreement, act, or action, or part thereof made, assumed, entered into or
taken hereunder or any application hereof, is for any reason held to be illegal or invalid,
such illegality or invalidity shall not affect any other provision of this Agreement or any
other covenant, stipulation, obligation, agreement, act or action or part thereof, made,
assumed, entered into or taken hereunder, or any other application hereof, each of
which shall be construed and enforced as if such illegal or invalid portion were not
contained herein. Nor shall such illegality or invalidity or any application hereof affect
any legal and valid application hereof, and each such provision, covenant, stipulation,
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obligation, agreement, act or action, or part shall be deemed to be effective, operative,
made, entered into or taken in the manner and to the full extent permitted by law.
Section 5.6. This Agreement shall be governed exclusively by and construed in
accordance with the laws of the State of Iowa.
Section 5.7. The Area School agrees to use its best efforts to sell and issue the
Certificates and the Employer agrees that it will cooperate with the Area School to
provide any necessary financial information in connection with the sale of the
Certificates. It is understood and agreed that if the Certificates are not marketed and,
in the sole discretion of the Area School, are not marketable within a reasonable time,
this Agreement and the Project shall be terminated. In such event, the Employer shall
continue to be liable for Project Costs previously incurred as provided in Section 2.9
hereof.
Section 5.8. The Employer agrees to keep its business property where the
Project will be located continuously insured, in an amount at least equal to the total
amount of the Certificates outstanding, against loss or damage by fire, lightning, such
other perils as are covered by standard “extended coverage” endorsements,
vandalism and malicious mischief and containing customary loss deductible provisions.
If loss or damage occurs and the Employer determines not to rebuild or restore its
business property to its former condition, the Employer agrees to cause the insurance
proceeds to be applied to the payment of principal and interest on the Certificates.
Section 5.9. Employer agrees to indemnify and hold harmless the Area School
from and against any and all claims, demands, liabilities, losses, costs and expenses
asserted against the Area School by any third party or any employee, agent or
subcontractor of the Employer, including reasonable costs, collection expenses,
attorney’s fees, and court costs which may arise because of any act of omission or
commission, negligence, misconduct or other fault of Employer or Employer’s
employees, agents or subcontractors, associated directly or indirectly with this
Agreement. This provision shall survive termination of this Agreement.
Section 5.10. This Agreement shall supplement the Preliminary Agreement
which, except as modified herein, is hereby ratified and confirmed and together this
Agreement and the Preliminary Agreement shall constitute one agreement between the
Employer and the Area School with respect to the Project. Except for the Preliminary
Agreement, the entire agreement of the parties is contained in this document and any
certificates of the parties given in connection herewith. Oral or written statements
which are not contained herein or in such certificates are hereby rendered null, void
and of no effect.
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ARTICLE V!
SUPPLEMENTAL NEW JOBS CREDIT FROM WITHHOLDING
□ Check here if this Article is to be a part of this Agreement; if the box is not checked,
this Article shall be disregarded..
Section 6.1. The Employer and the Area School agree to a supplemental new
jobs credit from withholding (the “Supplemental New Jobs Credit from Withholding”) in
accordance with Section 15A.7 of the Code of Iowa, as amended. The Supplemental
New Jobs Credit from Withholding shall be used to fund the additional project
described on Exhibit “AH attached hereto (the “Additional Project”). Exhibit A also
sets forth the jobs to which the Supplemental New Jobs Credit from Withholding shall
apply. The Supplemental New Jobs Credit from Withholding shall be in an amount
equal to one and one-half percent of the gross wages paid for such jobs by the
Employer pursuant to Section 422.16 of the Code of Iowa, as amended, and such
amount is authorized to fund the Program Services described on Exhibit “A” attached
hereto for the Additional Project.
Section 6.2. The Supplemental New Jobs Credit from Withholding shall be
collected, accounted for, and may be pledged by the Area School in the same manner
as described in Section 260E.5 of the Code of Iowa, as amended.
Section 6.3. The Additional Project to be funded from the Supplemental New
Jobs Credit from Withholding shall be administered in the same manner as a project
under the Act.
Section 6.4. The Employer agrees to pay wages for the jobs for which the
Supplemental New Jobs Credit from Withholding is taken of at least the average county
wage or average regional wage, whichever is lower, as compiled annually by the Iowa
Department of Economic Development for the community economic betterment
program. The average regional wage shall be based on the service delivery areas set
forth in Section 84B.2 of the Code of Iowa, as amended. Eligibility for the Supplemental
New Jobs Credit from Withholding shall be based solely on a one-time determination of
starting wages by the Area School.
Section 6.5. In order to provide funds for the payment of the costs of the
Additional Project, the Area School may borrow money, issue and sell certificates, and
secure the payment of the certificates in the same manner as described in Section
260E.6 of the Code of Iowa, as amended, including, but not limited to, providing the
assessment of an annual levy as described in Section 260E.6, subsection 4. The
Additional Program and the Supplemental New Jobs Credit from Withholding are in
addition to, and not in lieu of, the program and credit authorized in the Act.
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Section 6.6. All other provisions of this Agreement, including specifically the
provisions of Article III hereof with respect to payments by the Employer and security
for the Employer’s obligations, shall apply to the Additional Program, the Supplemental
New Jobs Credit from Withholding, and the certificates to be issued to provide the
funding for the Additional Program.
IN WITNESS WHEREOF, the Area School and the Employer have caused this
Agreement to be duly executed in their respective names by their duly authorized
officers, all as of the date hereinabove written.
[END OF TEXT]
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* EMPLOYER *

* DMACC *

E n g in e e r in g A n im a tio n , I n c .

DES MOINES AREA COMMUNITY COLLEGE

[Printed Name of Employer]
[Federal I.D. #i 42-1323712

[Priniffcd Namel^ s x v A s - K .
[PrinteCTsTitlel
A ^ ir
Date:
• n > q U _______________

By:___
[Printed Namel
[Printed Title]
Date:

ATTEST:

ATTEST:

B} _

By:

[Printed
[Printed Titlel Vrcci pressi
State of_
County of_

Greg M artin,
[PrintedTitlel Exec. Dir. Mgmt & Budget
:ss

On this date:_________________________
before me, a Notary Public in and for the above
specified County and State, personally appeared
_____________

rNamel^k.fr*\s,

to me personally known, who, being by me duly
sworn upon oath, did say that he or she is the
[Titlel Wv

Doug Shull
Board' 'P resid en t
10/14/96

__________ '

of the above named Employer, a corporation
organized in the State of"^g,V(W m i l .______ ;
that the foregoing instrument was signed on
behalf of said Employer by authority of its Board
of Directors; and acknowledged the execution of
said instrument to be the voluntary act and deed
of said Officer by him or her voluntarily
executed.
Given under
[Date],

State of Iowa
County of Polk

:ss

On this date:
before me, a Notary Public in and for the above
specified County and State, personally appeared
_________
fNamel
to me personally known, who, being by me duly
sworn upon path, did say that he.©f*6te is the
mtlel
of Des Moines Area Community College, Ankeny
Iowa; that the foregoing instrument was signed
on behalf of Des Moines Area Com m unity
College by authority of the Board of Directors;
and acknowledged the execution of said
instrument to be the voluntary act and deed of
said Officer by him or her voluntarily executed.
Given under my and a seal this daté:
[Date]_______
[SEAL]

¿9Notary Public In nd For Said County and State
Trudy A . Little____
[Printed Name],
Commission Expires [Patel 9/17/97

Notary Public In arid For Said
[Printed Name! \ L L _ L..
Commission Expires [Patel

c:\1 desktop\papers\forms\edg\1996-re\A260e-fm.doc[Date&Time:08/27/96:5:03 PM]
Approved as to Form 08/27/96 by DMACC General Counsel
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EXHIBIT “A”

DESCRIPTION OF THE PROJECT

(See attached training plan)
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EXHIBIT “ B”

LEGAL DESCRIPTION OF PROJECT SITE
See A tta c h e d

DESCRIPTION OF PERSONAL PROPERTY
T h is p r o j e c t i s fu n d ed s o l e l y from w ith h o l d in g and s u p p le m e n ta l
w ith h o ld in g d iv e r s io n .
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SKETCH OF LEASE AREA
S89 ‘3 1 '5 0 "W
5 9 .6 8 *

0
Survey D e s c r i p t i o n

150

- L e a se A r e a .

P a r t o f L o t 1 i n t h e I owa S t a t e U n i v e r s i t y R e s e a r c h P a r k S econd
A d d i t i o n t o Ames. Iowa, more p a r t i c u l a r l y d e s c r i b e d as f o l l o w s :
B e g i n n i n g a t t h e N o r t h e a s t c o r n e r o f s a i d L o t 1: t h e n c e a l o n g
t h e n o r t h e r l y l i n e . o f s a i d L o t 1. S 8 9 * 3 1 ‘ 50"W, 5 9 . 6 8 f e e t :
t h e n c e S85 * 5 5 ' 2 7 “ W." 4 9 0 . 5 9 f e e t ; t h e n c e S 8 4 “ 3 9* 2 2 " W . 8 0 . 8 5 f e e t ;
t h e n c e S 7 9 *16 *27"W. 8 3 . 4 0 f e e t ; t h e n c e S76 *26* 43"W. 2 2 2 . 2 7 f e e t
and t h e n c e S 7 3 * 2 6 ' 2 2 " W , 4 4 . 3 9 f e e t ; t h e n c e l e a v i n g s a i d
n o r t h e r l y l i n e S00 *32 * 3 6 "E , 1 7 4 . 7 9 f e e t ; t h e n c e S 5 6 * 0 6 ' 1 1 " W .
8 1 . 5 7 f e e t ; t h e n c e S00 * 3 2 ' 3 6 “ E.
3 2 1 . 3 3 f e e t t o a p o i n t on t h e
c u r v e common t o L o t 1 and N o r t h L oo p D r i v e , s a i d
c u rv e concave
t o t h e s o u t h h a v i n g a r a d i u s o f 6 1 7 . 6 5 f e e t and a c e n t r a l a n g l e
o f 2 3 * 0 1 * 5 4 “ and b e i n g s u b t e n d e d by a c h o r d w h i c h b e a r s
N 7 8 *0 6 ‘ 34"E 246.61 f e e t ;
t h e n c e n o r t h e a s t e r l y and e a s t e r l y
along s a id curve. 240.28 fe e t; thence N 89*38'21"E, 229.80 f e e t
t o t h e b e g i n n i n g o f a c u r v e : t h e n c e e a s t e r l y and s o u t h e a s t e r l y .
149.22 f e e t a lo n g s a i d c u r v e h a v i n g a r a d i u s o f 180.00 f e e t ,
c o n c a v e t o t h e s o u t h w e s t , and a c e n t r a l a n g l e o f 4 7 * 2 9 * 5 6 “ and
b e i n g s u b t e n d e d by a c h o r d w h i c h b e a r s S 6 6 * 3 7 * 3 1 "E. 1 4 4 . 9 9 f e e t
to the sou th e a st c o rn e r o f
s a i d L o t 1;
thence N32*37'21"E.
^ ^ 9 5 . 5 1 f e e t to th e p o i n t o f b e g i n n i n g , c o n t a i n i n g 10.60 a c r e s .
Stumbo and A s s o c i a t e s - L a n d S u r v e y i n g , I n c . . . J o b
Box 1 6 6 4 . . 1 1 0 N o r t h D u f f A venue
Ames, Iowa . 5 0 0 1 0
Date: 6 / 7 / 9 5
Ph.i? ( 5 1 5 ) 2 3 3 - 3 6 8 9
Fax # ( 5 1 5 ) 2 3 3 - 4 4 0 3

# 11725
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DMACC
D E S M O IN E S A R E A
—
CO M M U NITY COLLEGE ■ ■ ■

AGENDA ITEM

BOARD REPORT
To the Board of Directors of
Des Moines Area Community College

Number: 96-076
Date:
October 14, 1996
Page:
1 of 2

A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A NEW JOBS TRAINING
AGREEMENT, INSTITUTING PROCEEDINGS FOR TAKING OF
ADDITIONAL ACTION FOR THE ISSUANCE OF NEW JOBS
TRAINING CERTIFICATES, DIRECTING THE PUBLICATION OF
A NOTICE OF INTENTION TO ISSUE NOT TO EXCEED $100,000
AGGREGATE PRINCIPAL AMOUNT OF NEW JOBS TRAINING
CERTIFICATES
(ENTERPRISE
CORPORATION
INTERNATIONAL) OF THE DES MOINES AREA COMMUNITY
COLLEGE.

BACKGROUND
Company Name and Address: Enterprise Corporation International
1200 Valley West Drive
Des Moines, Iowa 50266
Company Product or Service:
Markets selected, quality-assured products and services to the rapidly growing
compact disk industry
Previous Projects With This Company:
None
Nature of Current Training Project:
This project will conduct training activities in technical writing, DOS, Window 3.1 and
95, E-mail, Internet, Customer Service Skills, Team Building, TQM, stress management
and time management.
Amount of Certificates To Be Sold: $100,000
Number of Jobs To Be Created: 32
Available Training Funds: $72,552
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Estimated Annual Payroll For New Jobs:
Amount: $704,600
Length of Diversion: 10 years
Training Funds Expended Per New Job Created: $2,267
Average Wages Per New Job:

$22,018 per year
$10.59/hr

Incremental Property Taxes:
Building: None
RECOMMENDATION
The proposed Resolution, Final Training Agreement and Training Plan are on file with
the Board Secretary and available for inspection. It is recommended that the Board
adopt the Resolution approving the form and content and execution and delivery of the
Final Training Agreement for this training program.

Dr. Joseph Borgen, President

' ORGANIZATIONAL
, MEETING
October 14, 1996
' ..Attachment #8

Boone, Iowa
October 14,1996
The Board of Directors of the Des Moines Area Community College met in regular
session on the 14th day of October, 1996, at
4
o’clock p.m., at the Boone Campus of the
College in Boone, Iowa. The meeting was called to order and there were present
Doug Shull
President of the Board, in the chair, and the following named Board
Members:
Harold B elken, Dale Froehlich, Dick Johnson, Rena Wilson,
Naomi Neu, G erry Pecinovsky, Wayne Rouse, Madelyn T u rsi , Doug Shull
Absent:

None_____________________________________________________

Matters were discussed concerning a New Jobs Training Agreement between the College
and Enterprise Corporation International. Following a discussion of the proposal, Board member
Dale Froehlich_______ introduced and caused to be read a resolution entitled “A
Resolution Approving the Form and Content and Execution and Delivery of a New Jobs Training
Agreement, Instituting Proceedings for the Taking of Additional Action for the Issuance of New
Jobs Training Certificates, and Directing the Publication of a Notice of Intention to Issue Not to
Exceed $100,000 Aggregate Principal Amount of New Jobs Training Certificates (Enterprise
Corporation International Project) of the Des Moines Area Community College”; and moved its
adoption. The motion was seconded by Board Member Wayne Rouse . After due
consideration of said resolution by the Board, the President put the question on the motion and,
the roll being called, the following named Board Members voted:
Ayes* Belken, Froehlich, Johnson, Wilson, Neu, Pecinovsky, Rouse, T ursi,
Shim ------------------------------------------------------------------------------------------Nays:

None_______________________________________________________

Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.
*****

President or the Board of Directors
Attest:
__________

Secretaiy of the Board of Directors
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RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A NEW JOBS TRAINING AGREEMENT,
INSTITUTING PROCEEDINGS FOR THE TAKING OF ADDITIONAL
ACTION FOR THE ISSUANCE OF NEW JOBS TRAINING CERTIFICATES,
AND DIRECTING THE PUBLICATION OF A NOTICE OF INTENTION TO
ISSUE NOT TO EXCEED $100,000 AGGREGATE PRINCIPAL AMOUNT OF
NEW JOBS TRAINING CERTIFICATES (ENTERPRISE CORPORATION
INTERNATIONAL PROJECT) OF THE DES MOINES AREA COMMUNITY
COLLEGE.
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
"College"), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260E of the Code of
Iowa, as amended (hereinafter referred to as the "Act"), to issue New Jobs Training Certificates
and use the proceeds from the sale of said Certificates to defray all or a portion of the cost of a
"New Jobs Training Program" as that term is defined in the Act, including the program costs, the
purpose of which is to encourage industry and trade to locate and expand within the State of
Iowa (the "State") in order to create jobs and employment opportunities and to improve the
economic welfare of the residents of the State; and
WHEREAS, the College is also authorized and empowered by Section 15A.7 of the Code
of Iowa, as amended (hereinafter referred to as the "Supplemental Act"), to issue New Jobs
Training Certificates under the Supplemental Act and payable from a supplemental new jobs
credit from withholding authorized under the Supplemental Act and to use die proceeds from the
sale of said Certificates to fund the program services for an additional New Jobs Training
Program; and
WHEREAS, the College has undertaken negotiations with respect to a New Jobs Training
Program with Enterprise Corporation International (the "Company"), pursuant to the provisions
of the Act and the Supplemental Act for the purpose of establishing a job training program,
including an additional job training program under the Supplemental Act (hereinafter referred to
as the "Project"), to educate and train workers for new jobs with the Company at its facilities
located or to be located in the merged area served by the College, which Project will be
beneficial to the Company and the College; and
WHEREAS, the Project will include jobs which the Company has agreed will qualify for
the supplemental new jobs credit from withholding authorized under the Supplemental Act and
the College has determined that the starting wages which the Company has agreed to pay make
such jobs eligible for the supplemental new jobs credit from withholding authorized under the
Supplemental Act; and
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WHEREAS, the College has determined that the amount necessary to defray all or a
portion of the cost of the Project, including necessary expenses incidental thereto, will require the
issuance by the College of not to exceed $100,000 aggregate principai amount of its New Jobs
Training Certificates pursuant to the provisions of the Act and the Supplemental Act; and
WHEREAS, it is proposed to finance the cost of the Project through the issuance of not to
exceed an aggregate of $100,000 of New Jobs Training Certificates (Enterprise Corporation
International Project) of the College (the "Certificates"), with $65,000 of the Certificates issued
under the Act and $35,000 of the Certificates issued under the Supplemental Act; and
WHEREAS, before the Certificates may be issued, it is necessary to publish a notice of
the proposal to issue new jobs training certificates and the right to appeal the decision of the
Board of Directors of the College to issue the Certificates pursuant to the provisions o f the Act
and the Supplemental Act, all as required and provided for by Section 260E.6 of the Act and
subsection 4 of the Supplemental Act; and
WHEREAS, an Industrial New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit "A" attached hereto, has been negotiated by the College under the
terms of which the College agrees, subject to the provisions of such Agreement, to provide a new
jobs training program for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF DES
MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1. That the Secretary of the Board o f Directors is hereby directed to give notice
of intention to issue the Certificates, stating the amount and purpose thereof, and the Project for
which the Certificates are to be issued, by publication at least once in a legal newspaper, printed
in the English language published at least once weekly and having a general circulation within
the merged area served by the College. The notice shall be in substantially the following form:

NOTICE OF INTENTION TO ISSUE
NEW JOBS TRAINING CERTIFICATES
(ENTERPRISE CORPORATION INTERNATIONAL PROJECT)
OF DES MOINES AREA COMMUNITY COLLEGE
Notice is hereby given that the Board of Directors of Des Moines Area Community
College intends to issue in the manner required by law not to exceed $100,000 aggregate
principal amount of Des Moines Area Community College New Jobs Training Certificates
(Enterprise Corporation International Project) (the “Certificates”). The Certificates are to be
issued pursuant to Chapter 260E and Section 15A.7 of the Iowa Code. The Certificates are to be
issued for the purpose of providing funds to pay the costs, including program costs, of new jobs
training programs to educate and train workers for new jobs at Enterprise Corporation
International in West Des Moines, Iowa.
The Board of Directors has instituted proceedings and taken further and additional action
for the authorization and issuance of the Certificates.
A person may, within fifteen days after the publication of this notice by action in the
district court of a county in the area within which the Des Moines Area Community College is
located, appeal the decision of the Board of Directors in proposing to issue the Certificates. The
action of the Board of Directors in determining to issue the Certificates is final and conclusive
unless the district court finds that the Board of Directors has exceeded its legal authority. An
action shall not be brought which questions the legality of the Certificates, the power of the
Board of Directors to issue the Certificates, the effectiveness of any proceedings relating to the
authorization of the Project, or the authorization and issuance of the Certificates from and after
fifteen days from the publication of this notice.
This notice is published pursuant to the provisions of Chapter 260E and Section 15A.7 of
the Iowa Code.

By Order of the Board of Directors

Secretary of the Board or Directors

Section 2. That the Industrial New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit "A" attached hereto, be and the same is hereby approved and the
President of the Board of Directors is hereby authorized to execute said Industrial New Jobs
Training Agreement, and the Secretary of the Board of Directors is hereby authorized to attest
the same, said Industrial New Jobs Training Agreement, which constitutes and is hereby made a
part of this Resolution, to be in substantially the form, text and containing the provisions set forth
in Exhibit11A" attached hereto.
Section 3. That this Board does hereby institute proceedings and take further and
additional action for the authorization and issuance in the manner required by law and in
accordance with the Act and the Supplemental Act of not to exceed an aggregate o f $100,000 of
New Jobs Training Certificates (Enterprise Corporation International Project) the proceeds of
which Certificates will be used to provide funds to pay costs, including program costs, of new
jobs training by providing education and training of workers for new jobs at the Company.
Section 4. That officials of the College are hereby authorized to take such further action
as may be necessary to carry out the intent and purpose of this Resolution.
Section 5. That all resolutions and parts thereof in conflict herewith are hereby repealed
to the extent of such conflict.
Passed and approved this 14th day of October, 1996.

President oithe Board of Directors
Attest:

Secretary of the Board o f Directors

STATE OF IOWA

)

COUNTY OF BOONE

)

) SS:

I, Trudy Little, Secretary of the Board of Directors of the Des Moines Area Community
College, do hereby certify that I have in my possession or have access to the complete corporate
records of said College and of its Board of Directors and officers; and that I have carefully
compared the transcript hereto attached with the aforesaid corporate records and that said
transcript hereto attached is a true, correct and complete copy of all of the corporate records
showing the action taken with respect to the matters set forth therein by the Board o f Directors of
said College on October 14, 1996, which proceedings remain in full force and effect, and have
not been amended or rescinded in any way; that such meeting was duly and publicly held in
accordance with the Notice of Meeting and tentative agenda, a copy of which was timely served
on each member o f the Board of Directors and posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the principal office
of the Board of Directors (a copy of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board of Directors and the provisions of Chapter 21, Code of Iowa, as
amended, upon reasonable advance notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law and with members of the
public in attendance. I further certify that the individuals named in the attached proceedings
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no Board o f Directors vacancies existed except as may be stated in said proceedings,
and that no controversy or litigation is pending, prayed or threatened involving the organization,
existence or boundaries of the College or the right of the individuals named therein as officers to
their respective positions.
WITNESS my hand hereto affixed this 14th day o f October, 1996.

Secretary of the Board of Directors

Exhibit A

ENTERPRISE CORPORATION INTERNATIONAL
TRAINING PLAN
Project #1

Prepared by:
L arry Grubisich
Director of Training
Des Moines Area Community College
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ENTERPRISE CORPORATION INTERNATIONAL
TRAINING PLAN
Project #1
INTRODUCTION

Enterprise Corporation International (ECI) was founded in 1988 to market selected
quality assurance products and services to the rapidly growing compact disk industry.
The first product selected was the CD CATS (Compact Disc Computer Aided Test
System), which is now recognized as the most advanced and reliable system for final
testing of compact discs for CD manufacturers end users, distributors and publishers.
In 1993 the company added the Disc Detective series of quality assurance products. The
Disc Detective is a collection of utilities designed to test the logical format of CDs to
ensure data integrity for CD-ROM, CD-R, Video CD and CD Audio application. Multi
player Data Verification System (MDVS), including very latest in computer discs.
Scheduled for release in the winter of 1996 is ECI’s new Windows 95 product -Disc
Inspector- the logical expansion of our Disc Detective line of products.
ECI opened its second office, the ECI Multimedia Support Lab, in Mountain View,
California in 1994. This office is ideally located in Silicon Valley to support customers
of CD-ROM drives, CD-Recorders, sound cards, Video CD Decoders, PCMCIA devices,
and other multimedia related software and hardware. ECUs third party technical support
division is presently being expanded. A new facility being built in Des Moines in
cooperation with the state of Iowa and the city of Des Moines is scheduled to be fully
operational by March 1,1996.
ECI customers base is made up of Fortune 100 and 500 companies, US Government and
thousands of smaller companies, organizations, who are primarily and/or secondarily
involved in the CD industry.
ECUs commitment to the development of 32 new employers in reflected in this training
plan. Funds will be used to conduct training activities in technical writing, DOS,
Windows 3.1 and 95, E-mail, Internet, Customer Service Skills. Their will also be a
DMACC sponsored Train the Trainer activity. In addition management will receive
Training in Team Building, TQM and Stress and Time Management.
The additional project, funded by the supplemental V/2% withholding diversion on
positions exceding the average regional wage (merged Area 11) of $9.25, will allow
more dollars to fund the training identified in this project. These supplemental funds
have been allocated to fund the Management/Supervisory Training Activities.
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This combined training plan is a broad spectrum approach to meeting the needs of the 32
new positions. For this reason, the plan provides funds to supplement the extensive
efforts of ECI to offer a wide variety of training to the new employers.
The training began on March 1996, with an anticipated completion date of March 1999.
Base head count was 3 as of October 1995, with this contract the new base employment
level will be 35.
,■
Evaluation
All training which is conducted under this training plan will be evaluated. The procedure
to be used will vary depending upon the type of training which is to take place.
Techniques used will be: 1) completion of an evaluation form by participants at the
conclusion of each course which DMACC provides instruction, 2) a written evaluation of
training that was provided under the training plan to be completed by
management/supervisory staff at the end of the first and second year of training, 3) focus
group sessions with management/supervisor regarding outcomes of training.

ENTERPRISE CORPORATION INTERNATIONAL
Project #1
U of
Positions

Hire Date

Average Hourly
Wage

* Technical Support Manager

1

3-96

$20.67

* Administration

2

4-96

15.87

* Technical Support Engineer

5

8-96

9.80

Technical Support Engineer

8

12-97

8.46

* Second Level Engineer

2

12-97

12.00

* Technical Support Supervisor

1

3-97

13.46

* Administration

1

7-97

14.42

7

12-98

8.40

* Second Level Engineer

3

12-98

12.00

* CDR Support Engineer

1

12-98

13.46

1

12-98

8.50

Position Title

Technical Support Engineer

Secretary
Total

Payroll

$704,600

32

1996 @ 3 %
1997® V/z %
1997® 3%
1998 @ P/2%
1998 @ 3%

$210,920
141,440
107,920
141.440
102,880

# of positions
8
8
4
8
4

Employees Benefits include: Health, accidential death, vacation, sick days, dental
*

Indicates positions that the supplemental 1 1/2 % withholding diversion will be
applied as part of the “additional project”.

Base head count was 3 as of October 1995.
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ENTERPRISE CORPORATION INTERNATIONAL
TRAINING PLAN
Project # 1
I.

Job Specific Skill Training

$ 53,101

This training category describes the training to be provided to 32 new positions
and the source of the funds.
This project will address the basic skills of the new hires. ECI will work with
DMACC on the following training activities:
•

DMACC will provide technical writing assistance, editing and formatting
to ECI to develop a technical support reference and Training Manual.
DMACC will provide the service to ECI for a total number of hours not to
exceed fifty (50).

•

DMACC will provide the follow basic computer training:
DOS, Basic and Intermediate Levels - 3 hours each includes basic DOS
(Disk Operating Systems) terminology, utilizing format, copy and wild
card functions, shell and new file management commands and using editor
to create batch files.
Windows 3.1 and Windows 95 Basic and Intermediate - 3 hours each
includes the features of a Windows 95 operating environment; use of a
mouse and specific keyboard shortcuts. Learn to manage files, including
the copy, create or move folder functions, along with using the task bar
and explorer functions.
E-mail - 2 hours
E-mail is a tremendous communication tool within companies. Discover
how to use your system and the potential it has for your employees.
Internet - 2 hours
What is the Internet all about? What reason do I have for wanting to
access it? Learn the potential for an individual and a company as well as
how to use search engines, bookmarks and more.
ECI will allow DMACC to Ieam the companies software tracking system
and train their 32 new employers on the system.
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•

II.

ECI will use their funds to hire a trainer who will attend DMACC’s Trainthe-Trainer program. In addition ECI will train their new employers on
Customer Service Skills which may include Telephone Skills, Verbal
Communication & Writing skills, and the psychology of handling abusive
calls.

Management & Supervisory Training

$ 8,000

Education of management and supervisory personnel continues to be a company
training priority. ECI has hired many individuals into new management positions
without the supporting training. The “additional project” funds will be used to
support training for management and supervisors. Instructional activities may
include: Team Building, Interaction Management,. Total Quality Management,
Customer Service, Computer Training, Stress and Time Management.
III.

Training Materials

$10,000

ECI will establish a training library to encouragepersonnel to seek professional
growth. Funds will be used to purchase books and reference material for the
library. In addition ECI will produce a 10 minute video of their product and
service which will be used during the new employee orientation.
IV.

DMACC Project Management Fee

$ 1,451

Two per cent (2%) of the training fund will be designated to DMACC to cover
costs of coordinating the project.
V.

On the Job Training

-0-

No funds for this project will be used for this purpose.

TOTAL TRAINING FUNDS
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$72,552

«

ENTERPRISE CORPORATION INTERNATIONAL
TRAINING BUDGET
PROJECT #1
The training fund is generated by an audit for New Jobs Withholding Tax under provision
of Iowa Code 260E and through the supplemental New Jobs Credit from Withholding
(Section 15.A.7 of the Iowa Code, as amended).
Revision of this budget is allowable if both parties consent. A revised budget with
signature of a college and company representative will be filled with the original training
plan.
I.

Job Skill Specific Training

$53,101

Technical Writing Assistance
DOS Basic and Intermediate
Windows 3.1 Basic and Intermediate
Windows 95 Basic and Intermediate
E-mail
Internet
Train the Trainer
Customer Service Skills
II.

Management & Supervisory Training

$ 8,000

Team Building
Interactive Management
Total Quality Management
Customer Service Training
Stress and Time Management
IH.

Training Materials

$10,000

Books
Reference Material
Video
IV.
V.

DMACC Project Management Fee
On the Job Training

$ 1,451
-0-

TOTAL TRAINING BUDGET
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$72,552

*

Training began in March 1996 with an anticipated completion date of March 1999.
Upon receipt of proper documentation, reimbursement to all providers of training and
training that meets the guidelines of 260E, DMACC, and this training plan will be made
on an applied for basis.
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INDUSTRIAL NEW JOBS
TRAINING AGREEMENT

between
DES MOINES AREA COMMUNITY COLLEGE
Ankeny, Iowa

and

Enterprise Corporation International

Dated as of October 14,1996

INDUSTRIAL NEW JOBS TRAINING AGREEMENT

This Industrial New Jobs Training Agreement (the "Agreement") made and
entered into as of Oct 14, 1996
between Des Moines Area Community College
(the "Area School"), Ankeny, Iowa and Entp.rpri^p corpn-rat'-in-n Tnt-PT-nai--inn3i_____
(the "Employer").
WITNESSETH:
WHEREAS, pursuant to Chapter 260E of the Code of Iowa, as amended (the
"Act"), the Area School has determined to enter into this Agreement with Employer for
the purpose of establishing a new jobs training program to educate and train certain
persons employed by Employer in new jobs; and
WHEREAS, the Area School intends to fund the new jobs training program from
the proceeds of the issuance by the Area School of new jobs training certificates (the
"Certificates") in accordance with the provisions of the Act; and WHEREAS, the Certificates will be issued pursuant to the terms of a resolution
(the "Resolution") to be adopted by the Board of Directors of the Area School; and
WHEREAS, the Area School and the Employer each have full right and lawful
authority to enter into this Agreement and to perform and observe the provisions hereof
on their respective parts to be performed and observed;
NOW, THEREFORE, in consideration of the premises and the mutual
representations and agreements hereinafter contained, the parties hereto agree as
follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. The Area School represents and warrants that:
(a) It is duly organized and validly existing under the laws of the
State of Iowa (the "State").
(b) It is not in violation of any provisions of the laws of the State
which would impair its ability to carry out its obligations hereunder.

(c) It is empowered to enter into the transactions contemplated by
this Agreement.
(d) It will do all things in its power required of it in order to maintain
its existence through the term of this Agreement or in order to assure the
assumption of its obligations hereunder by any successor public body.
Section 1.2. The Employer represents and warrants that:
(a) It is duly and validly organized and is in good standing under
the laws of the state of
iowa _____________and is qualified to do
business and is in good standing in the State.
(b) It has full power and authority to execute, deliver and perform
this Agreement and all other instruments, if any, given by the Employer to
secure its obligations hereunder and to enter into and carry out the
transactions contemplated herein.
Such execution, delivery and
performance are not in contravention of law or Employer's articles of
incorporation, by-laws or any indenture, agreement, mortgage, lease,
undertaking or any other restriction, obligation or instrument to which the
Employer is a party or by which it is bound. This Agreement has by
proper action been duly authorized, executed and delivered by the
Employer and all steps necessary have been taken to constitute this
Agreement a valid and binding obligation of the Employer.
(c) There is no litigation or proceeding pending, or to the
knowledge of the Employer threatened, against the Employer or any other
person affecting in any manner whatsoever the right of the Employer to
execute this Agreement or to otherwise comply with its obligations
contained in this Agreement.
(d) The employees to be covered by this Agreement had not
commenced work for the Employer as of the date of the execution of the
Preliminary Industrial New Jobs Training Agreement between the Area
School and the Employer (the "Preliminary Agreement"), and those
employees are or will be employed in new jobs within the meaning of the
Act in connection with the expansion of the Employer's business
operations.
(e) The Employer is engaged in interstate or intrastate commerce
for the purpose of manufacturing, processing or assembling products,
conducting research and development, or providing services in interstate
commerce, but excluding retail, health or professional services, all within
the meaning of the Act.
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(f) The Employer will not use any of the funds disbursed to the
Employer from the proceeds of the Certificates directly or indirectly to
provide any airplane, skybox or other private luxury box, health club
facility, facility primarily used for gambling or store the principal business
of which is the sale of alcoholic beverages for consumption off premises.
(g) The Employer will not use any of the funds disbursed to the
Employer from the proceeds of the Certificates directly or indirectly to
finance the purchase of land, facilities or other depreciable property of the
Employer or any other person, except the Area School.
(h)
The Employer understands that this Agreement is entered into
upon the expectation that the new jobs credit from withholding and the
incremental property taxes (as defined in the Act), if any have been
authorized by the local jurisdiction to fund training certificates for this
project, to be provided from the new jobs to be created by the Employer
as part of the Project and from the construction and/or remodeling of
facilities where the new jobs are created will be in an amount sufficient to
fund the Project, including the principal, premium, if any, and interest on
the Certificates.
These expectations are based solely upon the
Employer’s projections, which have not been verified by the Area School
and for which the Area School takes no responsibility. In the event that
the funds generated by the new jobs credit from withholding and the
incremental property taxes are insufficient to fund the Project, including
the principal, premium, if any, and interest on the Certificates, the
Employer understands that it will be financially responsible for any
shortfall and that the Area School shall have no responsibility Tor such
shortfall.
(i)
The Program Services are for the purpose of providing
education and training services to persons to be employed as a part of
the Project. The new jobs to be created as a result of the Project will be
located at the site legally described on Exhibit MB" attached hereto.

ARTICLE II
PROJECT; PROGRAM SERVICES
Section 2.1. As used herein, references to the "Project" shall include the
program services (the "Program Services") and the on-the-job training program for the
Employer described on Exhibit "A" attached hereto and incorporated herein by
reference, as well as this Agreement and all activities of the Area School in connection
herewith. Exhibit "A" shows the number of employees, areas of training, training period
and other information with respect to the Project, including the estimated costs of the
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Project. References herein to “Project Costs" include any costs incurred by the Area
School in connection with the Project or authorized by the Area School as a part of the
Project. Included as a part of Exhibit "A" and incorporated by reference is a copy of the
proposed budget of the Area School and the Employer with respect to the Project.
References herein to the “new jobs credit from withholding" shall mean the new jobs
credit from withholding authorized in connection with the Project by Section 5 of the
Act, and references herein to “incremental property taxes" shall mean the incremental
property taxes authorized in connection with the Project by Section 4 of the Act.
Section 2.2. The Area School agrees to provide the Program Services if and to
the extent that funds are available to pay the costs of the Program Services from the
proceeds of the issuance of the Certificates or from the Employer. The Employer and
the Area School will cooperate in the coordination and programming of the specific
expenditures and operation of the Project within the guidelines set out in Exhibit "A".
Section 2.3. The Employer agrees to pay or cause to be paid all necessary and
incidental costs of the Project, including principal and interest on the Certificates. Such
costs shall be paid from amounts in the Project Fund (as hereinafter defined) and from
the new jobs credit from withholding with respect to persons employed at the Project
and the incremental property taxes produced by the expansion by the Employer as a
part of the Project, all as provided in the Act, or from funds of the Employer to the
extent that such sources of payment are insufficient to pay all costs of the Project,
including principal and interest on the Certificates.
Section 2.4. The term of this Agreement shall be for not to exceed ten (10)
years and shall coincide with the period of time over which the Certificates mature and
the Project Costs are deferred; provided, however, that this Agreement shall not

terminate until the Certificates have been paid in full.
Section 2.5. The Area School may revise the training curriculum from time to
time with the consent of the Employer: provided that no revision shall be made which
would change the Project to other than the purposes permitted by the Act.
Section 2.6. The Certificates shall be issued pursuant to the Resolution. The
Resolution shall set forth the aggregate principal amount of the Certificates, the rate at
which the Certificates bear interest, the maturity of the Certificates, the provisions for
redemption of the Certificates, and such other matter, including the security for the
Certificates, as the Board of Directors of the Area School shall determine.
Section 2.7. The proceeds from the sale of the Certificates shall be paid to the
Area School and deposited in a separate fund established by the Area School (the
"Project Fund"). Pending disbursement, the proceeds deposited in the Project Fund,
together with any investment earnings thereon, shall be subject to a lien in favor of the
holders of the Certificates as provided in the Resolution and may be used for the
payment of the principal, premium, if any, and interest on the Certificates. Amounts in
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the Project Fund and interest earnings thereon shall be disbursed by the Area School
for the payment of Project Costs approved by the Area School to the extent not used for
the payment of the principal, premium, if any, and interest on the Certificates. The
Employer shall not commit any funds in the Project Fund without the prior written
approval of the Area School and shall have not right to receive any amounts in the
Project Fund except as approved by the Area School.
Section 2.8. In the event that moneys in the Project Fund are not sufficient to
pay all costs of the Project, the Employer will, nonetheless, pay all costs of the Project
in excess of the moneys in the Project Fund in full from its own funds. If the Employer
should pay any portion of such costs, it shall not be entitled to any reimbursement
therefor from the Area School; nor shall it be entitled to any abatement, diminution or
postponement of the payments required to satisfy the debt service requirements on the
Certificates. The Employer will, however, be entitled, to the extent permitted by the Act,
to reimbursement of any of its funds used for the payment of Project Costs from the
Project Fund when a surplus is attained in the Project Fund and not needed to satisfy
the debt service requirements on the Certificates.
Section 2.9. In the event that Certificates are not issued by the Area School, the
Employer agrees to pay to the Area School an amount sufficient to reimburse the Area
School for all reasonable and necessary expenses incurred by the Area School in
connection with the Project, including but not limited to legal fees and any Project Costs
incurred to provide training to employees in new jobs as part of the Project.
Section 2.10. Amounts received by the Area School from the new jobs credit
from withholding and incremental property taxes with respect to the Project shall be
deposited in a separate fund to be held by the Area School (the “Revenue Fund").
The Area School and the Employer agree that amounts in the Revenue Fund shall be
pledged by the Area School for the payment of the principal, premium, if any, and
interest on the Certificates. Any interest earnings on the Revenue Fund may be used
for the payment of the principal, premium, if any, and interest on the Certificates or as
otherwise determined by the Area School.
ARTICLE III
PAYMENTS AND SECURITY
Section 3.1. Upon issuance of the Certificates, the Area School shall provide
the Employer with a schedule showing the payments of the principal and interest on the
Certificates, provided that the failure to provide such schedule to the Employer shall in
no way diminish the liability of the Employer for the payments provided herein to be
made by the Employer. In the event that the new jobs credit from withholding with
respect to persons employed at the Project and the incremental property taxes
produced by the expansion by the Employer as a part of the Project are insufficient for
the payment of each payment of principal and interest on the Certificates on the date
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when due, the Employer shall make, or cause to be made, payments to the Area
School in the amount of any such deficiency not later than the date when such principal
and interest are due on the Certificates.
In any event, the sum of all payments under this Agreement shall be sufficient to
pay the total amount due with respect to such principal of and interest on the :
Certificates as and when due.
The Employer shall not be entitled to a n y 1
reimbursement for any payments made by it for purposes of paying principal and
interest on the Certificates and shall not under any circumstances be entitled to any
right of set-off with respect to payments due hereunder.
Section 3.2. The Employer shall make, or cause to be made, all payments
required hereunder directly to the Area School at its principal office for application to
the payment of the corresponding installments of principal, premium, if any, and
interest on the Certificates.
Section 3.3. The obligations of the Employer to make payments shall be
absolute and unconditional upon issuance of the Certificates, and the Employer shall
make such payments without abatement, diminution or deduction regardless of any
cause or circumstances whatsoever including, without limitation, any defense, set-off,
recoupment or counterclaim which the Employer may have or assert against the Area
School or any other person.
Section 3.4. To secure the payment by the Employer of the payments required
hereunder and compliance by the Employer with all the terms, provisions and
conditions hereof, the Employer agrees that the new jobs credit from withholding and
the incremental property taxes shall be pledged for payment of the principal, premium,
if any, and interest on the Certificates. The Employer further agrees that the payments
required to be made by it hereunder are a lien upon the Employer's business property
in the State of Iowa, including specifically the property described on Exhibit MB”
attached hereto, until paid and have equal precedence with ordinary taxes and shall
not be divested by a judicial sale. Property subject to this lien may be sold for sums
due and delinquent at a tax sale, with the same forfeitures, penalties and
consequences as for the nonpayment of ordinary taxes. The purchaser at any such tax
sale shall obtain the property subject to the remaining payments. „
ARTICLE IV
EVENTS OF DEFAULT AND REMEDIES
Section 4.1.
hereunder:

Each of the following shall constitute an "event of default"

(a) The Employer shall fail to make any payment required to be
made by the Employer on or prior to the date on which such payment is
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due and payable and such failure continues for a period of five (5)
business days thereafter.
(b)
The Employer shall fail to observe and perform any other
agreement, term or condition contained in this Agreement, if such failure
continues for a period of thirty (30) days after notice of such failure is
given to the Employer1by the Area School, or for such longer period as
the Area School may agree to in writing; provided, that if the failure is of
such nature that it cannot be corrected within the applicable period, such
failure shall not constitute an event of default so long as the Employer
institutes curative action within the applicable period and diligently
pursues such action to completion.
(c) The Employer shall (i) admit in writing its inability to pay its
debts generally as they become due; (ii) have an order for relief entered
in any case commenced by or against it under the federal bankruptcy
laws, as now or hereafter in effect; (iii) commence a proceeding under any
other federal or state bankruptcy, insolvency, reorganization or other
similar law, or have such a proceeding commenced against it and either
have an order of insolvency or reorganization entered against it or have
the proceeding remain undismissed and unstayed for 90 days; (iv) make
an assignment for the benefit of creditors; or (v) have a receiver or trustee
appointed for it or for the whole or any substantial part of its property.
(d) Any representation or warranty made by the Employer herein
or any statement in any report, certificate, financial statement or other
instrument furnished in connection with this Agreement or in connection
with the sale of the Certificates shall at any time prove to have been false
or misleading in any material respect when made or given.
(e) The Employer shall cease operations at the Project Site.
Upon the happening of an event of default specified in (c) above, all obligations
of the Employer hereunder shall be and become immediately due and payable, and
upon the happening of any other event of default the Area School may declare all
obligations of the Employer hereunder to be immediately due and payable by written
notice to the Employer, and upon the giving of such notice such obligations shall be
and become immediately due and payable without any further action by the Area
School.
The declaration of an event of default under Subsection (c) above, and the
exercise of remedies upon any such declaration shall be subject to any applicable
limitations of federal bankruptcy law affecting or precluding such declaration or
exercise during the pendency of or immediately following any bankruptcy, liquidation or
reorganization proceedings.
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Section 4.2. Whenever an event of default shall have happened and be
continuing, the Area School may take whatever action at law or in equity may appear
necessary or desirable to collect the payments due and other amounts then due and
thereafter to become due under this Agreement, or to enforce performance and
observance of any other obligation or agreement of the Employer under this
Agreement. Notwithstanding the foregoing, the Area School shall not be obligated to
take any step which in its opinion will or might cause it to expend time or money or
otherwise incur liability unless and until a satisfactory indemnity bond has been
furnished to the Area School at no cost or expense to the Area School. Any amounts
collected as payments or applicable to payments and any other amounts which would
be applicable to payment of principal and premium, if any, and interest on the
Certificates collected pursuant to action taken under this Section shall be paid to the
holders of the Certificates for application to such payment.
Section 4.3. No remedy conferred upon or reserved to the Area School by this
Agreement is intended to be exclusive of any other available remedy or remedies, but
each and every remedy shall be cumulative and shall be in addition to every other
remedy now or hereafter existing at law, in equity or by statute. No delay or omission
to exercise any right or power accruing upon any default shall impair any such right or
power or shall be construed to be a waiver thereof, but any such right and power may
be exercised from time to time and as often as may be deemed expedient. In order to
entitle the Area School to exercise any remedy reserved to it in this Article, it shall not
be necessary to give any notice, other than such notice as may be expressly required
herein.
Section 4.4. In the event any agreement contained in this Agreement should be
breached by either party and thereafter waived by the other party, such waiver shall be
limited to the particular breach so waived and shall not be deemed to waive any other
breach hereunder.
ARTICLE V
MISCELLANEOUS
Section 5.1. All notices, certificates, requests or other communications
hereunder shall be in writing and shall be deemed to be sufficiently given when mailed
by registered or certified mail, postage prepaid, addressed to the appropriate notice
address as follows:
If to the Area School:

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
Ankeny, Iowa 50021
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If to the Employer:

E n t e r p r i s e C o r p o r a ti o n I n t e r n a t i o n a l
2600 Grand Ave.
______
S u i t e 302_______________
Des Mnines f TA 50^12

Employer and the Area School may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, certificates, requests or
other communications shall be sent.
Section 5.2. All covenants, stipulations, obligations and agreements of the Area
School contained in this Agreement shall be effective to the extent authorized and
permitted by applicable law. No such covenant, stipulation, obligation or agreement
shall be deemed to be a covenant, stipulation, obligation or agreement of any present
or future member, officer, agent or employee of the Area School or the Board of
Directors of the Area School other than in his official capacity. Neither the members of
the Board of Directors of the Area School nor any official of the Area School executing
the Certificates shall be liable personally on the Certificates or be subject to any
personal liability or accountability by reason of the issuance thereof or by reason of the
covenants, stipulations, obligations or agreements of the Area School contained in this
Agreement, the Resolution or the Certificates.
Section 5.3. This Agreement shall inure to the benefit of and shall be binding in
accordance with its terms upon the Area School, the Employer and their respective
permitted successors and assigns provided that this Agreement may not be assigned
by the Employer and may not be assigned by the Area School except as may be
necessary to enforce or secure payment of the principal, premium, if any, and interest
on the Certificates.
Section 5.4. This Agreement may be executed in any number of counterparts,
each of which shall be regarded as an original and all of which shall constitute but one
and the same instrument.
Section 5.5. If any provision of this Agreement, or any covenant, stipulation,
obligation, agreement, act, or action, or part thereof made, assumed, entered into or
taken hereunder or any application hereof, is for any reason held to be illegal or invalid,
such illegality or invalidity shall not affect any other provision of this Agreement or any
other covenant, stipulation, obligation, agreement, act or action or part thereof, made,
assumed, entered into or taken hereunder, or any other application hereof, each of
which shall be construed and enforced as if such illegal or invalid portion were not
contained herein. Nor shall such illegality or invalidity or any application hereof affect
any legal and valid application hereof, and each such provision, covenant, stipulation,

Page 9 of 15 Pages

obligation, agreement, act or action, or part shall be deemed to be effective, operative,
made, entered into or taken in the manner and to the full extent permitted by law.
Section 5.6. This Agreement shall be governed exclusively by and construed in
accordance with the laws of the State of Iowa.
Section 5.7. The Area School agrees to use its best efforts to sell and issue the
Certificates and the Employer agrees that it will cooperate with the Area School to
provide any necessary financial information in connection with the sale of the
Certificates. It is understood and agreed that if the Certificates are not marketed and,
in the sole discretion of the Area School, are not marketable within a reasonable time,
this Agreement and the Project shall be terminated. In such event, the Employer shall
continue to be liable for Project Costs previously incurred as provided in Section 2.9
hereof.
Section 5.8. The Employer agrees to keep its business property where the
Project will be located continuously insured, in an amount at least equal to the total
amount of the Certificates outstanding, against loss or damage by fire, lightning, such
other perils as are covered by standard “extended coverage" endorsements,
vandalism and malicious mischief and containing customary loss deductible provisions.
If loss or damage occurs and the Employer determines not to rebuild or restore its
business property to its former condition, the Employer agrees to cause the insurance
proceeds to be applied to the payment of principal and interest on the Certificates.
Section 5.9. Employer agrees to indemnify and hold harmless the Area School
from and against any and all claims, demands, liabilities, losses, costs and expenses
asserted against the Area School by any third party or any employee, agent or
subcontractor of the Employer, including reasonable costs, collection expenses,
attorney’s fees, and court costs which may arise because of any act of omission or
commission, negligence, misconduct or other fault of Employer or Employer's
employees, agents or subcontractors, associated directly or indirectly with this
Agreement. This provision shall survive termination of this Agreement.
Section 5.10. This Agreement shall supplement the Preliminary Agreement
which, except as modified herein, is hereby ratified and confirmed and together this
Agreement and the Preliminary Agreement shall constitute one agreement between the
Employer and the Area School with respect to the Project. Except for the Preliminary
Agreement, the entire agreement of the parties is contained in this document and any
certificates of the parties given in connection herewith. Oral or written statements
which are not contained herein or in such certificates are hereby rendered null, void
and of no effect.
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ARTICLE VI
SUPPLEMENTAL NEW JOBS CREDIT FROM WITHHOLDING
E l Check here if this Article is to be a part of this Agreement; if the box is not checked,
this Article shall be disregarded..
Section 6.1. The Employer and the Area School agree to a supplemental new
jobs credit from withholding (the “Supplemental New Jobs Credit from Withholding”) in
accordance with Section 15A.7 of the Code of Iowa, as amended. The Supplemental
New Jobs Credit from Withholding shall be used to fund the additional project
described on Exhibit “A" attached hereto (the “Additional Project"). Exhibit A also
sets forth the jobs to which the Supplemental New Jobs Credit from Withholding shall
apply. The Supplemental New Jobs Credit from Withholding shall be in an amount
equal to one and one-half percent of the gross wages paid for such jobs by the
Employer pursuant to Section 422.16 of the Code of Iowa, as amended, and such
amount is authorized to fund the Program Services described on Exhibit “A" attached
hereto for the Additional Project.
Section 6.2. The Supplemental New Jobs Credit from Withholding shall be
collected, accounted for, and may be pledged by the Area School in the same manner
as described in Section 260E.5 of the Code of Iowa, as amended.
Section 6.3. The Additional Project to be funded from the Supplemental New
Jobs Credit from Withholding shall be administered in the same manner as a project
under the Act.
Section 6.4. The Employer agrees to pay wages for the jobs for which the
Supplemental New Jobs Credit from Withholding is taken of at least the average county
wage or average regional wage, whichever is lower, as compiled annually by the Iowa
Department of Economic Development for the community economic betterment
program. The average regional wage shall be based on the service delivery areas set
forth in Section 84B.2 of the Code of Iowa, as amended. Eligibility for the Supplemental
New Jobs Credit from Withholding shall be based solely on a one-time determination of
starting wages by the Area School.
Section 6.5. In order to provide funds for the payment of the costs of the
Additional Project, the Area School may borrow money, issue and sell certificates, and
secure the payment of the certificates in the same manner as described in Section
260E.6 of the Code of Iowa, as amended, including, but not limited to, providing the
assessment of an annual levy as described in Section 260E.6, subsection 4. The
Additional Program and the Supplemental New Jobs Credit from Withholding are in
addition to, and not in lieu of, the program and credit authorized in the Act.
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Section 6.6. All other provisions of this Agreement, including specifically the
provisions of Article III hereof with respect to payments by the Employer and security
for the Employer's obligations, shall apply to the Additional Program, the Supplemental
New Jobs Credit from Withholding, and the certificates to be issued to provide the
funding for the Additional Program.
IN WITNESS WHEREOF, the Area School and the Employer have caused this
Agreement to be duly executed in their respective names by their duly authorized
officers, all as of the date hereinabove written.
[END OF TEXT]
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4* DMACC 4«

* EMPLOYER *
E n te rp ris e C o rp o ratio n I n t e r n a t i o n a l

[Printed Name of Employer]

DES MOINES AREA COMMUNITY COLLEGE

[Federal I.D. #1 42-1355708_______________

By:_

Dennis C h r i s t e n s e n
[Printed Name]
[Printed Title]
Fre s id e n t
Date: S e p t e m b e r 1 8 , 1 9 9 6

[Printed Name] "* Doug Shull
[Printed Title! Board P resident
Date:___________10/14/96

ATTEST:

ATTEST:

By:.

By:

[Printed Name]
IL. S t r a w l i a nk o-r
[Printed Title] M a n a g e r T e n h
Support

IPrintëd NameK t l r e g 1 M a rtin

[PrintedTitle] E xec_D ir.P Mgmt & B udget

State of ^
County of L

State of Iowa
County of Polk

:ss

On this date:
I . f A q. G>
before me, a Notary Public in and for the above
specified County andaState, personally appeared
[Name! X
to me personally known, who, being by me duly
sworn upon path, did saythat he ©t^-she- is the
[Title!

^

___________________

of the above named Employer, a corporation
organized in the State of
<?—<
______;
that the foregoing instrument was signed on
behalf of said Employer by authority of its Board
of Directors: and acknowledged the execution of
said instrument to be the voluntary act and deed
of said Officer by him or her voluntarily
executed.
Given under my and a seal this date:
[Patel SL . j>
I
^\

(a___

v U ^ /'r

:ss

On this date:
/Û - /* /before me, a Notary Public in and for the above
specified County and State, personally appeared
INamel AJLen~c4 %
_____________
'f kn
to me personally known,
who, being by me duly
sworn upon oath, did say that he ep=sSe is the
fTitlel
of Des Moines Area Community College, Ankeny
Iowa; that the foregoing instrument was signed
on behalf of Des Moines Area Community
College by authority of the Board, of Directors;
and acknowledged the execution of said
instrument to be the voluntary act and deed of
said Officer by him or her voluntarily executed.
Given under my and a seal this daté:
[Date!
_______

[SEAL]

[SEAL]

Notary Public In and For Said County and State
[Printed Name!
W\.
Commission Expires [Patel 3 - - a _____

Notary Public fn and For Said County and State
IPrinted Name!
T -m riy a . L ittle ______
Commission Expires [Patel 9 / 1 7 / 97 _______

c:\1 desktop\papers\forms\edg\1996-rev\260e-fin.doc[Date&Tjme:08/27/96:5:03 PM]
Approved as to Form 08/27/96 by DMACC General Counsel
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EXHIBIT “A”

DESCRIPTION OF THE PROJECT

(See attached training plan)
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EXHIBIT “ B’

LEGAL DESCRIPTION OF PROJECT SITE

The l e g a l d e s c r i p t i o n f o r T e r r a c e P la c e a t 2600 Grand Avenue i s
as fo llo w s:
2524 GRAND AV
LTS 35, 39, 68, 69 & 70 & W 33F LT 34 & BEG
SE COR LT 39 THN N 65F E100 F S 5 3 .5 F W TO
POB LT 36 & -EX E 67F S 5F-LT 71 THE POLK &
HUBBELL PARK
The s u i t e number f o r y o u r sp a c e i s 302.

DESCRIPTION OF PERSONAL PROPERTY

Page 15 of 15 Pages

DMACC
DES MOINES AREA
COMMUNITY COLLEGE

AGENDA ITEM

BOARD REPORT
To the Board of Directors of
Des Moines Area Community College

Number: 96-077
Date:
October 14, 1996
Page:
1 of 2

A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A NEW JOBS TRAINING
AGREEMENT, INSTITUTING PROCEEDINGS FOR TAKING OF
ADDITIONAL ACTION FOR THE ISSUANCE OF NEW JOBS
TRAINING CERTIFICATES, DIRECTING THE PUBLICATION OF
A NOTICE OF INTENTION TO ISSUE NOT TO EXCEED
$1,625,000 AGGREGATE PRINCIPAL AMOUNT OF NEW JOBS
TRAINING CERTIFICATES (MAYTAG CORPORATION PROJECT
#2) OF THE DES MOINES AREA COMMUNITY COLLEGE.

BACKGROUND
Company Name and Address: Maytag Corporation
One Dependability Square
Newton, Iowa 50208
Company Product or Service:
Manufacturers major home appliances
Previous Projects With This Company:
There has been one previous project with this company. Training on the first project is
still in progress and there is outstanding debt service with the first project. Repayment
of the debt is on schedule.
Nature of Current Training Project:
This project will train new employees to become more productive faster, work in a team
environment, understand Maytag culture and work safely and effectively. This project
has been designed by DMACC staff working in cooperation with Maytag staff.
Amount of Certificates To Be Sold: $1,625,000
Number of Jobs To Be Created: 259
Available Training Funds: $1,313,395

-2 -

Estimated Annual Payroll For New Jobs:
Amount: $9,001,463
Length of Diversion: 10 years
Training Funds Expended Per New Job Created: $5,071
Average Wages Per New Job: $34,754 per year
$16.71/hr
Incremental Property Taxes:
Building: None
RECOMMENDATION
The proposed Resolution, Final Training Agreement and Training Plan are on file with
the Board Secretary and available for inspection. It is recommended that the Board
adopt the Resolution approving the form and content and execution and delivery of the
Final Training Agreement for this training program.

Dr. Joseph Borgen, President

ORGANIZATIONAL
MEETING
October 14, 1996
, Attachment #9

Boone, Iowa
October 14,1996
The Board of Directors of the Des Moines Area Community College met in regular
session on the 14th day of October, 1996, at four o’clock p.m., at the Boone Campus of the
College in Boone, Iowa.
The meeting was called to order and there were present
Doug Shull ^ President of the Board, in the chair, and the following named Board
Members:
Harold Belken, Dale Froehlich, Dick Johnson, Rena Wilson, Naomi Neu,
G erry Pecinovsky, Wayne Rouse, Doug Shull, Madelyn T ursi
Absent:

None_____________________________________________________

Matters were discussed concerning a New Jobs Training Agreement between the College
and Maytag Corporation.
Following a discussion of the proposal, Board member
Dale Froehhch_______ introduced and caused to be read a resolution entitled “A
Resolution Approving the Form and Content and Execution and Delivery o f a New Jobs Training
Agreement, Instituting Proceedings for the Taking of Additional Action for the Issuance of New
Jobs Training Certificates, and Directing the Publication of a Notice of Intention to Issue Not to
Exceed $1,625,000 Aggregate Principal Amount of New Jobs Training Certificates (Maytag
Corporation Project #2) of the Des Moines Area Community College”; and moved its adoption.
The motion was seconded by Board Member Wayne Rouse . After due consideration of
said resolution by the Board, the President put the question on the motion and, the roll being
called, the following named Board Members voted:
Ayes: B elken, Froehhch, Johnson, Wilson, Neu, Pecinovsky, Rouse, Shull, T ursi
Nays:

None_____________________________________________________

Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.

President
resident of the Board of Directors
Attest:

Secretary of the Board of Directors
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RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A NEW JOBS TRAINING AGREEMENT,
INSTITUTING PROCEEDINGS FOR THE TAKING OF ADDITIONAL
ACTION FOR THE ISSUANCE OF NEW JOBS TRAINING CERTIFICATES,
AND DIRECTING THE PUBLICATION OF A NOTICE OF INTENTION TO
ISSUE NOT TO EXCEED $1,625,000 AGGREGATE PRINCIPAL AMOUNT
OF NEW JOBS TRAINING CERTIFICATES (MAYTAG CORPORATION
PROJECT #2) OF THE DES MOINES AREA COMMUNITY COLLEGE.
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
"College"), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260E of the Code of
Iowa, as amended (hereinafter referred to as the "Act"), to issue New Jobs Training Certificates
and use the proceeds from the sale of said Certificates to defray all or a portion of the cost of a
"New Jobs Training Program" as that term is defined in the Act, including the program costs, the
purpose of which is to encourage industry and trade to locate and expand within the State of
Iowa (the "State") in order to create jobs and employment opportunities and to improve the
economic welfare of the residents of the State; and
WHEREAS, the College is also authorized and empowered by Section 15A.7 of the Code
of Iowa, as amended (hereinafter referred to as the "Supplemental Act"), to issue New Jobs
Training Certificates under the Supplemental Act and payable from a supplemental new jobs
credit from withholding authorized under the Supplemental Act and to use the proceeds from the
sale of said Certificates to fund the program services for an additional New Jobs Training
Program; and
WHEREAS, the College has undertaken negotiations with respect to a New Jobs Training
Program with Maytag Corporation (the "Company"), pursuant to the provisions of the Act and
the Supplemental Act for the purpose of establishing a job training program, including an
additional job training program under the Supplemental Act (hereinafter referred to as the
"Project"), to educate and train workers for new jobs with the Company at its facilities located or
to be located in the merged area served by the College, which Project will be beneficial to the
Company and the College; and
WHEREAS, the Project will include jobs which the Company has agreed will qualify for
the supplemental new jobs credit from withholding authorized under the Supplemental Act and
the College has determined that the starting wages which the Company has agreed to pay make
such jobs eligible for the supplemental new jobs credit from withholding authorized under the
Supplemental Act; and
WHEREAS, the College has determined that the amount necessary to defray all or a
portion of the cost of the Project, including necessary expenses incidental thereto, will require the
h:\dbv27001.96

issuance by the College of not to exceed $1,625,000 aggregate principal amount of its New Jobs
Training Certificates pursuant to the provisions of the Act and the Supplemental Act; and
WHEREAS, it is proposed to finance the cost of the Project through the issuance of not to
exceed an aggregate of $1,625,000 of New Jobs Training Certificates (Maytag Corporation
Project #2) of the College (the "Certificates"), with $815,000 of the Certificates issued under the
Act and $810,000 of the Certificates issued under the Supplemental Act; and
WHEREAS, before the Certificates may be issued, it is necessary to publish a notice of
the proposal to issue new jobs training certificates and the right to appeal the decision of the
Board of Directors of the College to issue the Certificates pursuant to the provisions of the Act
and the Supplemental Act, all as required and provided for by Section 260E.6 of the Act and
subsection 4 of the Supplemental Act; and
WHEREAS, an Industrial New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit "A" attached hereto, has been negotiated by the College under the
terms of which the College agrees, subject to the provisions of such Agreement, to provide a new
jobs training program for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF DES
MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1. That the Secretary of the Board of Directors is hereby directed to give notice
of intention to issue the Certificates, stating the amount and purpose thereof, and the Project for
which the Certificates are to be issued, by publication at least once in a legal newspaper, printed
in the English language published at least once weekly and having a general circulation within
the merged area served by the College. The notice shall be in substantially the following form:

NOTICE OF INTENTION TO ISSUE
NEW JOBS TRAINING CERTIFICATES
(MAYTAG CORPORATION PROJECT #2)
OF DES MOINES AREA COMMUNITY COLLEGE
Notice is hereby given that the Board of Directors of Des Moines Area Community
College intends to issue in the maimer required by law not to exceed $1,625,000 aggregate
principal amount of Des Moines Area Community College New Jobs Training Certificates
(Maytag Corporation Project #2) (the “Certificates”). The Certificates are to be issued pursuant
to Chapter 260E and Section 15A.7 of the Iowa Code. The Certificates are to be issued for the
purpose of providing funds to pay the costs, including program costs, of new jobs training
programs to educate and train workers for new jobs at Maytag Corporation in Newton, Iowa.
The Board of Directors has instituted proceedings and taken further and additional action
for the authorization and issuance of the Certificates.
A person may, within fifteen days after the publication of this notice by action in the
district court of a county in the area within which the Des Moines Area Community College is
located, appeal the decision of the Board of Directors in proposing to issue the Certificates. The
action of the Board of Directors in determining to issue the Certificates is final and conclusive
unless the district court finds that the Board of Directors has exceeded its legal authority. An
action shall not be brought which questions the legality of the Certificates, the power of the
Board of Directors to issue the Certificates, the effectiveness of any proceedings relating to the
authorization of the Project, or the authorization and issuance of the Certificates from and after
fifteen days from the publication of this notice.
This notice is published pursuant to the provisions of Chapter 260E and Section 15A.7 of
the Iowa Code.

By Order of the Board of Directors

Secretary of the Board of Directors

Section 2. That the Industrial New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit "A" attached hereto, be and the same is hereby approved and the
President of the Board of Directors is hereby authorized to execute said Industrial New Jobs
Training Agreement, and the Secretary of the Board of Directors is hereby authorized to attest
the same, said Industrial New Jobs Training Agreement, which constitutes and is hereby made a
part of this Resolution, to be in substantially the form, text and containing the provisions set forth
in Exhibit "A" attached hereto.
Section 3. That this Board does hereby institute proceedings and take further and
additional action for the authorization and issuance in the manner required by law and in
accordance with the Act and the Supplemental Act of not to exceed an aggregate of $1,625,000
of New Jobs Training Certificates (Maytag Corporation Project #2) the proceeds of which
Certificates will be used to provide funds to pay costs, including program costs, of new jobs
training by providing education and training of workers for new jobs at the Company.
Section 4. That officials of the College are hereby authorized to take such further action
as may be necessary to carry out the intent and purpose of this Resolution.
Section 5. That all resolutions and parts thereof in conflict herewith are hereby repealed
to the extent o f such conflict.
Passed and approved this 14th day of October, 1996.

Presidenfof the Board o f Directors

STATE OF IOWA
COUNTY OF BOONE

)
) SS:
)

I, Trudy Little, Secretary of the Board of Directors of the Des Moines Area Community
College, do hereby certify that I have in my possession or have access to the complete corporate
records of said College and of its Board of Directors and officers; and that I have carefully
compared the transcript hereto attached with the aforesaid corporate records and that said
transcript hereto attached is a true, correct and complete copy of all o f the corporate records
showing the action taken with respect to the matters set forth therein by the Board of Directors of
said College on October 14, 1996, which proceedings remain in full force and effect, and have
not been amended or rescinded in any way; that such meeting was duly and publicly held in
accordance with the Notice o f Meeting and tentative agenda, a copy of which was timely served
on each member of the Board of Directors and posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the principal office
of the Board of Directors (a copy of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board of Directors and the provisions of Chapter 21, Code of Iowa, as
amended, upon reasonable advance notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law and with members of the
public in attendance. I further certify that the individuals named in the attached proceedings
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no Board of Directors vacancies existed except as may be stated in said proceedings,
and that no controversy or litigation is pending, prayed or threatened involving the organization,
existence or boundaries of the College or the right of the individuals named therein as officers to
their respective positions.
WITNESS my hand hereto affixed this 14th day of October, 1996.

Exhibit A

TRAINING PLAN AND BUDGET
MAYTAG APPLIANCES
PROJECT #2
SEPTEMBER 1996

Prepared by:
Collette Saylor
Training Consultant
Economic Development Group
Des Moines Area Community College

MAYTAG APPLIANCES
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INTRODUCTION
MAYTAG APPLIANCES
PROJECT #2
Maytag, headquartered in Newton, Iowa, is one of the leaders in the highly competitive
appliance industry. Maytag, founded over 100 years ago, produces dependable quality
washers and dryers in its Newton plants. Currently Maytag employs 2,869 workers and
staff in Newton. Recently Maytag Appliances was formed and Newton was chosen as the
site for the headquarters for all major appliance operations. The reorganization has
resulted in the addition of employees to support a centralized ordering, service and
distribution center; the consolidation of all marketing and sales functions; as well as
continued centralization of information services, purchasing, and various staff support
functions. The concurrent addition of a new line of laundry products has also resulted in
the need to add additional production workers. These actions have resulted in increasing
thé Newton work force by 259 employees.
This training project has been designed to meet the training needs of new employees, by
DMACC staff in cooperation with Maytag staff. This project is intended to train new
employees to become productive faster, work in a team environment, understand Maytag
culture, and work safely and effectively.
The additional project, funded by the supplemental 1lA% withholding diversion on
positions with starting salaries exceeding the average regional wage of $9.25, will allow
more dollars to fund the training identified in the project. These supplemental dollars
have been allocated to fund additional production of training videos and to develop multi
media training programs, fully support Maytag’s use of DDI programs and the WorkKeys
assessment and training.
This combined training project is a broad spectrum approach to meeting the needs of the
various new positions. For these reasons, this plan provides funds to supplement the
extensive efforts of the Maytag training department and purchase materials to support
their efforts.
This plan includes:
- Job skill specific training
- Supervisory skills training
- Training materials
- DMACC project management fee
The training began April 1, 1996 and will continue through December 1999.

Evaluation:
All training which is conducted under this training plan will be evaluated. The
procedureto be used will vary depending upon the type of training which is to take place.
Techniques used will be: 1) completion of an evaluation form by participants at the
conclusion of each course which DMACC provides instruction, 2) a written evaluation of
training that was provided under the training plan to be completed by
management/supervisory staff at the end of the first and second year of training, 3) focus
group sessions with management/supervisors regarding outcomes of training.

LIST OF POSITIONS
Maytag Appliances
Project #2

Total 259 new positions. All positions are subject to the supplemental withholding
diversion.

New employees are eligible for medical, dental, vision insurance as well as Life and
disability insurance, vacation and sick leave pay.
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$14.31

Opr

1-4-1

Mach.

1-4-2

Spline

1-4-5

Chucking

1-5-2

Ma c h O p r

Opr

Opr
C utter
Mach.

Threading

Mach.

Opr
Opr

1-7-2

Mach.

Opr

1-7-3

Screw

Mach.

1- 8 - 2

Mach.

Opr

2-6-5

Furnace

Tender

14.46

5.66

20. 12

7-4-2

Service

Wkr.

14.78

5.85

20.56

Opr

18-5-2

Sto re k e e p e r

14.90

5.93

20.83

65-7-2

R eceiver

15.29

6.16

21.45

72-2-3

Machine

14.46

5 .66

20.12

79-2-1

Assem bler

14.46

5.66

20.12

81-5-1

S torekeeper

14. 90

5.93

20.83

81-7-2

U tility

15.29

6.16
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5.66
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2
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14.60

5.75

20.38
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14.60

5.75
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1
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14.60

5.75
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1
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14.46
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5.66
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1
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14.60

5.75

20.38

1
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14.46
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1
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1 - S h o r t Homo
2 - Up 1o 30 dny.j
3 — 30 d o y s - 3 mo-.
4 - 3 mo 1s - 6 mo.
5 - 6 mo1a - 1 y r .

G - I y r . - 2' y r .
7 - 2 yr. - A yr.
0 - 4
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9 - Ov o r 10 y r .
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1996

Maximum I y o o r On Tho J o b T r a i n i n g

(OJ

Service Training Specialist '
Customer Financial Consultant
Dir. Occupational Health & Safety
Benefits Specialist
Dir. Fiancial Analysis Sales and Marketing
National Accounts Adm.
Mgr. Commercial Service
Dir. Parts Marketing
Mgr. Builders Adm.
Technical llustrator
CSA Coordinator
Dir. Financial Acct.
Mgr. Field Service
Sr. Technical Liaison
Dir, Service Operations
Regional Parts Mgr.
Dir. Parts Sales and Marketing
Dir. Refrigerator Product Planning
CSA Consultant
CSA Consultant
Mgr. Employee Benefits
CSA Team Leader
Dir. CSA Operations
Secretary Parts Operations
CSA Team Leader
Sr. Laundry Product Planner
Dir. Prod. & Prog. Development
Mgr. Branch Adm.
CSA Quality & Development Leader
CSA Consultant
CSA Consultant
Service Training Specialist
CSA Consultant
CSA Consultant
Consolidation Specialist
Sr. Production Planner
Sr. Sales Training Instructor
CSA Training Coordinator
Customer Appliance Consultant
CSA Consultant
Inventory Specialist
CSA Consultant
Benefits Clerk
National Regional Office Coordinator
CSA Consultant
'
CSA Consultant
Real Estate Administrator
National Mgr. Sears
CSA Consultant
Dir. Supplier Quality Assurance
Secretary Southern Div.
7

43,500
24,596
75,000
35,000
80,000
67,090
58,200
73,800
62,820
37,700
38,300
84,000
61,000
48,000
99,250
54,000
93,000
75,900
22.360
22.360
65,700
64,400

86,000
21,684
58,200
62,000
66,000
56,000
22,360
25,272
46,000
26,260
26,520
28,496
52,400
47,400
36,750
25,272
25,272
25,896
23,400
21,684
55,000
22,360
23,400
29,200
71,000
22,360
86,000
21,684

Dir. Product Planning
Dir. Cooking Product Planning
Programmer Analyst 111
Dir. PC & LAN
Mgr. Credit
Mgr. Commercial & Builder Adv.
Mgr. Product Planning
Computer Opr. B
National Accounts Liaison
Dir. Technical Resources
CSA Team Leader
Sr. I.S. Staff Specialist
Dir. Best Practices
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consutlant
CSA Consultant
CSA Consultant
CSA Consultant '
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
Logistics Coordinator
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant

90,000
84,050
42,500
83,500
73,000
48,000
58,000
23,972
54,800
77,000
44,000
68*600
70,000
22,360
22,360
22-360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
59,000
22,360
22,360
22,360
22,360
.22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
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CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
Pension Clerk
Customer Financial Consultant
Customer Financial Consultant
Customer Financial Consultant
Customer Financial Analyst Customer Financial Analyst
Customer Financial Analyst
Sales Training Instructor
Mgr. M H Sales
Dir. Sales Training
Sr. Sales Training Instructor
Technical Sen/ices Analyst III
Dir. Private Label Sales
Staff Market Analyst
CSA Coordinator
Secretary Maytag Customer Service
Commercial on Premise Laundry Mgr.
Item Master Adm.
Programmer Analyst I
Market Research Analyst
Mgr. RV Sales
CSA Coordinator
Service Operations Consultant
Programmer/Analyst III
Sr. Customer Appliance Consultant
Customer Appliance Consultant
Deployment Coordinator
CSA Lead Consultant
Customer Master Specialist
LS. Team Leader
Customer Appliance Consultant
Sr. Customer Account Consultant
Sr. Supplier Quality Engineer
Mgr. National Acct. Business Development
CSA Coordinator
Sr. Industrial Designer
Transportation Analyst
9

22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
21,684
22,360
22,360
22,360
22,360
22,360
22,360
32,000
75'000
68,400
68,900
52,600
87,000
37,000
36,000
21,684
60,000
23,400
34,000
33,000
67,090
33,380
26,800
46,600
25,896
23,660
25,480
33,904
20,592
61,600
24,960
25,688
54,000
48,500
33,500
55,600
32,000

Transportation Analyst
Sr. Supplier Quality Engineer
Statistical Clerk
Pricing Adm.
Secretary Service Operations
Programmer Analyst I
Secretary Service Operations
Programmer Analyst I
Information Center Team Leader
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
CSA Consultant
Quality Assurance Analyst
Programmer Analyst I
Programmer Analyst I
Production Accounting Clerk
Product Testing Home Economist
Sr. Programmer Analyst
1.5. Customer Support Analyst
Secretary R & D Adm. Services
Technical Analyst I
Secretary Customer Sales Adm.
1.5. Training Analyst
Legal Asst. Litigation
Total
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29,200
49,000
20,592
22,880
21,684
34,000
,684
34,000
53,800
22,360
'
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
22,360
36,500
42,000
31,800
20,592
34,000
53,400
34,000
21,684
42,000
22,308
35,000
29,380
6851170

TRAINING PLAN
FOR
MAYTAG APPLIANCE
PROJECT #2

JOB SKILL SPECIFIC TRAINING

$480,000

This training category describes the training to be provided to new employees and
the sources of the training activities.
A

New Employee Orientation

$15,000

Each new Maytag employee is required to participate in the New
Employee Orientation program. The full day program details the culture
and market position of Maytag, discusses benefits and work rules, sets
the stage for additional required training and fosters the development o f
pride in being a part of Maytag. Maytag trainers conduct these sessions.
Dollars from this fund will be used to reimburse Maytag for trainer
salaries at an average hourly rate of $40. (see Category El for costs
associated with the materials, videos and learning maps used in this
training).
B.

OSHA and Safety Required Training

$60,000

New employees receive extensive training in safety and OSHA
requirements. The training includes:
- OSHA requirements and ongoing regulatory training
- Hazardous materials and communications
- Lockout/Tagout
r- Power truck safety
- Handling gas cylinders
- General plant and personal safety
This training is provided by Maytag trainers and supplemented with
interactive media, videos, and materials. Dollars will be used to reimburse
Maytag for trainer time at an average hourly rate of $40, as well as vendor
costs. (Also see Category m for costs associated with materials and
supplies.)
C.

Team Building and Quality Training

$125,000

All employees of Maytag will be trained in team building skills and
quality improvement. Maytag has chosen to use a variety of DDI modules
from the Techniques for an Empowered Workforce series to develop team
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and empowerment skills. Each employee receives 24 hours of foundation
skills and at least an additional 6 hours of training per year to reinforce the
skills learned and used on the job. DDI modules are also used to teach
quality skills. Funds horn this project will be used to pay for Maytag
trainer time at an average hourly rate of $40 to facilitate DDI modules, as
well as, to pay for additional Maytag staff to be certified as DDI trainers.
(See Category III for the costs associated with the purchase of DDI
materials).
D.

Basic Skills Development

$80,000

Maytag uses WorkKeys Job Profiling and Assessment to identify the basic
skill deficiencies o f employees. Skill areas may include: Reading for
Information, math, reading and writing and applied technology. The costs
of WorkKeys profiling will be paid from this fimd. In order to meet the
skill training needs of Maytag employees, DMACC will provide
WorkKeys targeted curriculum and training to improve skill levels. The
cost of instruction will be paid horn this fund. (See Category lH for the
costs associated with assessment instruments and training materials.
E.

PC/Software Skills

$50,000

Maytag will be converting to Windows NT or 95. All new employees will
receive PC and software skills training on the current system, as well as,
the new system. DMACC will assist Maytag trainers to provide this
training in Lotus Suite or Microsoft Office. Maytag will be reimbursed for
internal trainer times at an average hourly rate of $40.
F.

SPC

$30,000

Maytag employees receive SPC training through a program called
“Decision Support”. This program requires trainer certification by the
vender. The costs of certification and Maytag trainer salaries will be
reimbursed at an average hourly rate of $40 from this fund. (See Category
III for the costs associated with materials to support this program).
G.

Just-In-Time Inventory Management

$10,000

Selected new employees will receive JIT training. This training will be
provided by DMACC. Dollars from this fund will be used for this
training.
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H.

Seminars/Workshops/Travel Expenses

$80,000

At times, new employees may need specialized training. Dollars from this fund
will be used to reimburse Maytag for registration fees and travel expenses for these
activities. These activities may include, but are not limited to:
-NEC 1996 Update
- Project Management
*
- Dale Carnegie Courses
- Fred Pryor Seminars
- Various DMACC Workshops
- Transitioning Engineers to Management
I

Career Development

$30,000

Maytag will begin offering employees the opportunity to build personal
growth plans and assess their skills for current/future positions. Dollars
from this fund will be used to purchase assessments (Category m ) and
reimburse Maytag for training and HR staff salaries to administer and
counsel employees at an average hourly rate of $40.
IL

SUPERVISORY/MANAGEMENT TRAINING

$305,000

Because the new positions to be added at Maytag are throughout the company,
supervisory skills training will be offered to the many supervisors of new
employees.
A

Interaction Management

$130,000

Maytag uses DDEs Interaction Management to train supervisors in
foundation skills. A variety of modules are offered based on skill needs.
Dollars from this fund will be used to reimburse Maytag trainer salaries at
an average rate of $40, as well as, the costs of certifying additional DDI
facilitators. (See Category III for the costs associated with videos and
participant materials.) Dollars will also be used to upgrade to the new
Tactics program.
B.

Leadership Development Program

$100,000

Maytag is in the process of designing for implementation a series of
leadership development programs, these programs may include
development of communication and presentation skills, career planning,
good business practices and leadership development. DMACC may assist
in the development and presentation of these modules. Dollars from this
fund will be used to pay for development and presentation of this program
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to both Maytag and DMACC. (The cost of materials, books and videos
will come from Category HI). As part of this program, current and
potential supervisors will be assessed and assisted to develop a personal
growth plan. Funds will be used to reimburse Maytag for HR staff time at
an average hourly rate of $40 to conduct and analyze assessments. (Cost
of the Assessment tools will be paid from Category El).
C.

Workshops/Seminars/Professional Meetings
and Expenses

$75,000

Funds from this project will be used to support specialized training outside
of Maytag that is necessary for supervisory skill and professional
development

in.

TRAINING MATERIALS

$501,927

Dollars from this fund will be used to purchase and/or print participant materials,
produce or purchase videos, purchase or produce training software on CD-ROM,
purchase WorkKeys and other needed assessment tools and training equipment to
support and enhance the training offered in this program.
A.

Manual and class materials printing and
purchase costs for new employee orientation,
management development programs, OSHA/
Safety training, SPC, JIT, PC skills training,
and any training later identified.

$20,000

B.

DDI participant materials for team building,
quality and supervisory skills training will be
purchased for supervisory training, as well as,
up to 259 copies o f employee materials.

$50,000

C.

The cost to produce learning maps will be
reimbursed up to 50% of total cost to Maytag.

$ 103,000

D.

Basic Skills/WorkKeys assessment tools will be
purchased from this fund. Additionally, the
necessary materials for WorkKeys skill training
wiii be paid lor from ihis fund.

$23,927

E.

Career Development and Management assessment $ 10,000
tools will be purchased from this fund.
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IV.

F.

As in the first agreement, dollars will be set
$250,000
aside for DMACC/media services to produce
custom videos for Maytag. Further, Maytag
and DMACC will enter into a partnership for
the production of CD-ROM training programs,
including the conversion of current video programs
to CD-ROM.

G.

In the originai 260E agreement, funds have been
$30,000
set aside for the purchase of the PC stations for
training using interactive multi-media. This fund
also includes dollars for the purchase of hardware
and CD-ROM training programs.

H.

To support the many training activities held at
Maytag, dollars from this fund will be used for
the purchase of LCD projectors and other new
training technologies that become available in
the next several years.

DMACC PROJECT MANAGEMENT FEE

$ 15,000

$26,468

Two percent of the training fund will be charged to cover the DMACC project
management fee.
V.

ON THE JOB TRAINING

-0-

No dollars from this fund will be used to reimburse Maytag employee
salaries/wages while being trained on the job.
TOTAL TRAINING FUND

15

$1,313,395

TRAINING BUDGET
For
MAYTAG APPLIANCES
Project #2
The training fund is generated by a credit to new jobs withholding taxes under the
provision of HF 623, Iowa Code 260E, and through the Supplemental New Jobs Credit
from Withholding (Section 15.A 7 of the Iowa Code, as amended).
The training plan details the specific allocation of the training funds in this budget.
L

JOB SKILL TRAINING
•
•
•
•
•
•
•
•
«

EL

HL

New Employee Orientation
OSHA and Safety Training
Team Building and Quality Training
Basic Skills Development
PC/Software Skills
SPC
JIT
Seminars/Workshops/Expenses
Career Development

SUPERVISORY/MANAGEMENT TRAINING
•
•
•

$305,000

Introduction Management
Leadership Development Program
Workshops/Seminars/Expenses

TRAINING MATERIALS
•
•
•
«

$480,000

Printing Materials
DDI materials
Learning Maps
Workkeys Assessments

$501,927

•
•
•
•

Assessment Tools
Multi Media programs and Training Stations
Video and CD-Rom Production
Training Equipment

IV.

DMACC PROJECT MANAGEMENT FEE

V.

ON THE JOB TRAINING

TOTAL TRAINING BUDGET

$

26,468
-0-

$1,313,395

The training began April 1996 and will continue until January 1999.
Upon receipt of proper documentation, reimbursement to Maytag for training expenses
will be made if the requests meet the guidelines of Iowa Code 260E, DMACC and this
training plan.
This plan and budget may be revised to meet the changing training needs of Maytag with
written consent of the company and DMACC. Any revision will be filed to adjust this
original plan.

INDUSTRIAL NEW JOBS
TRAINING AGREEMENT

between
DES MOINES AREA COMMUNITY COLLEGE
Ankeny, Iowa

and

Maytag Corporation
Project #2

Dated as of October 14, 1996

INDUSTRIAL NEW JOBS TRAINING AGREEMENT

This Industrial New Jobs Training Agreement (the "Agreement") made and
entered into as of nrt- i l , ' i qq^
between Des Moines Area Community College
(the "Area School"), Ankeny, Iowa and
Maytag A p p lia n c e s _________________________
(the "Employer").
WITNESSETH:
WHEREAS, pursuant to Chapter 260E of the Code of Iowa, as amended (the
"Act"), the Area School has determined to enter into this Agreement with Employer for
the purpose of establishing a new jobs training program to educate and train certain
persons employed by Employer in new jobs; and
WHEREAS, the Area School intends to fund the new jobs training program from
the proceeds of the issuance by the Area School of new jobs training certificates (the
"Certificates") in accordance with the provisions of the Act; and
WHEREAS, the Certificates will be issued pursuant to the terms of a resolution
(the "Resolution") to be adopted by the Board of Directors of the Area School; and
WHEREAS, the Area School and the Employer each have full right and lawful
authority to enter into this Agreement and to perform and observe the provisions hereof
on their respective parts to be performed and observed;
NOW, THEREFORE, in consideration of the premises and the mutual
representations and agreements hereinafter contained, the parties hereto agree as
follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. The Area School represents and warrants that:
(a) It is duly organized and validly existing under the laws of the
State of Iowa (the "State").
(b) It is not in violation of any provisions of the laws of the State
which would impair its ability to carry out its obligations hereunder.

(c) It is empowered to enter into the transactions contemplated by
this Agreement.
(d) It will do all things in its power required of it in order to maintain
its existence through the term of this Agreement or in order to assure the
assumption of its obligations hereunder by any successor public body.
Section 1.2. The Employer represents and warrants that:
(a) It is duly and validly organized and is in good standing under
the laws of the state of D elaw are _________ _ and is qualified to do
business and is in good standing in the State.
(b) It has full power and authority to execute, deliver and perform
this Agreement and all other instruments, if any, given by the Employer to
secure its obligations hereunder and to enter into and carry out the
transactions contemplated herein.
Such execution, delivery and
performance are not in contravention of law or Employer's articles of
incorporation, by-laws or any indenture, agreement, mortgage, lease,
undertaking or any other restriction, obligation or instrument to which the
Employer is a party or by which it is bound. This Agreement has by
proper action been duly authorized, executed and delivered by the
Employer and all steps necessary have been taken to constitute this
Agreement a valid and binding obligation of the Employer.
(c) There is no litigation or proceeding pending, or to the
knowledge of the Employer threatened, against the Employer or any other
person affecting in any manner whatsoever the right of the Employer to
execute this Agreement or to otherwise comply with its obligations
contained in this Agreement.
(d) The employees to be covered by this Agreement had not
commenced work for the Employer as of the date of the execution of the
Preliminary Industrial New Jobs Training Agreement between the Area
School and the Employer (the "Preliminary Agreement"), and those
employees are or will be employed in new jobs within the meaning of the
Act in connection with the expansion of the Employer's business
operations.
(e) The Employer is engaged in interstate or intrastate commerce
for the purpose of manufacturing, processing or assembling products,
conducting research and development, or providing services in interstate
commerce, but excluding retail, health or professional services, all within
the meaning of the Act.
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(f) The Employer will not use any of the funds disbursed to the
Employer from the proceeds of the Certificates directly or indirectly to
provide any airplane, skybox or other private luxury box, health club
facility, facility primarily used for gambling or store the principal business
of which is the sale of alcoholic beverages for consumption off premises.
(g) The Employer will not use any of the funds disbursed to the
Employer from the proceeds of the Certificates directly or indirectly to
finance the purchase of land, facilities or other depreciable property of the
Employer or any other person, except the Area School,
(h) The Employer understands that this Agreement is entered into
upon the expectation that the new jobs credit from withholding and the
incremental property taxes (as defined in the Act), if any have been
authorized by the local jurisdiction to fund training certificates for this
project, to be provided from the new jobs to be created by the Employer
as part of the Project and from the construction and/or remodeling of
facilities where the new jobs are created will be in an amount sufficient to
fund the Project, including the principal, premium, if any, and interest on
the Certificates.
These expectations are based solely upon the
Employer’s projections, which have not been verified by the Area School
and for which the Area School takes no responsibility. In the event that
the funds generated by the new jobs credit from withholding and the
incremental property taxes are insufficient to fund the Project, including
the principal, premium, if any, and interest on the Certificates, the
Employer understands that it will be financially responsible for any
shortfall and that the Area School shall have no responsibility for such
shortfall.
(i)
The Program Services are for the purpose of providing
education and training services to persons to be employed as a part of
the Project. The new jobs to be created as a result of the Project will be
located at the site legally described on Exhibit “Bwattached hereto.

ARTICLE II
PROJECT; PROGRAM SERVICES
Section 2.1. As used herein, references to the "Project" shall include the
program services (the "Program Services") and the on-the-job training program for the
Employer described on Exhibit "A" attached hereto and incorporated herein by
reference, as well as this Agreement and all activities of the Area School in connection
herewith. Exhibit "A" shows the number of employees, areas of training, training period
and other information with respect to the Project, including the estimated costs of the
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Project. References herein to “Project Costs" include any costs incurred by the Area
School in connection with the Project or authorized by the Area School as a part of the
Project. Included as a part of Exhibit "A" and incorporated by reference is a copy of the
proposed budget of the Area School and the Employer with respect to the Project.
References herein to the “new jobs credit from withholding” shall mean the new jobs
credit from withholding authorized in connection with the Project by Section 5 of the
Act, and references herein to “incremental property taxes" shall mean the incremental
property taxes authorized in connection with the Project by Section 4 of the Act.
/

Section 2.2. The Area School agrees to provide the Program Services if and to
the extent that funds are available to pay the costs of the Program Services from the
proceeds of the issuance of the Certificates or from the Employer. The Employer and
the Area School will cooperate in the coordination and programming of the specific
expenditures and operation of the Project within the guidelines set out in Exhibit "A".
Section 2.3. The Employer agrees to pay or cause to be paid all necessary and
incidental costs of the Project, including principal and interest on the Certificates. Such
costs shall be paid from amounts in the Project Fund (as hereinafter defined) and from
the new jobs credit from withholding with respect to persons employed at the Project
and the incremental property taxes produced by the expansion by the Employer as a
part of the Project, all as provided in the Act, or from funds of.the Employer to the
extent that such sources of payment are insufficient to pay all costs of the Project,
including principal and interest on the Certificates.
Section 2.4. The term of this Agreement shall be for not to exceed ten (10)
years and shall coincide with the period of time over which the Certificates mature and
the Project Costs are deferred; provided, however, that this Agreement shall not
terminate until the Certificates have been paid in full.
Section 2.5. The Area School may revise the training curriculum from time to
time with the consent of the Employer: provided that no revision shall be made which
would change the Project to other than the purposes permitted by the Act.
Section 2.6. The Certificates shall be issued pursuant to the Resolution. The
Resolution shall set forth the aggregate principal amount of the Certificates, the rate at
which the Certificates bear interest, the maturity of the Certificates, the provisions for
redemption of the Certificates, and such other matter, including the security for the
Certificates, as the Board of Directors of the Area School shall determine.
Section 2.7. The proceeds from the sale of the Certificates shall be paid to the
Area School and deposited in a separate fund established by the Area School (the
"Project Fund"). Pending disbursement, the proceeds deposited in the Project Fund,
together with any investment earnings thereon, shall be subject to a lien in favor of the
holders of the Certificates as provided in the Resolution and may be used for the
payment of the principal, premium, if any, and interest on the Certificates. Amounts in

the Project Fund and interest earnings thereon shall be disbursed by the Area School
for the payment of Project Costs approved by the Area School to the extent not used for
the payment of the principal, premium, if any, and interest on the Certificates. The
Employer shall not commit any funds in the Project Fund without the prior written
approval of the Area School and shall have not right to receive any amounts in the
Project Fund except as approved by the Area School.
Section 2.8. In the event that moneys In the Project Fund are not sufficient to
pay all costs of the Project, the Employer will, nonetheless, pay all costs of the Project
in excess of the moneys in the Project Fund in full from its own funds. If the Employer
should pay any portion of such costs, it shall not be entitled to any reimbursement
therefor from the Area School; nor shall it be entitled to any abatement, diminution or
postponement of the payments required to satisfy the debt service requirements on the
Certificates. The Employer will, however, be entitled, to the extent permitted by the Act,
to reimbursement of any of its funds used for the payment of Project Costs from the
Project Fund when a surplus is attained in the Project Fund and not needed to satisfy
the debt service requirements on the Certificates.
Section 2.9. In the event that Certificates are not issued by the Area School, the
Employer agrees to pay to the Area School an amount sufficient to reimburse the Area
School for all reasonable and necessary expenses incurred by the Area School in
connection with the Project, including but not limited to legal fees and any Project Costs
incurred to provide training to employees in new jobs as part of the Project.
Section 2.10. Amounts received by the Area School from the new jobs credit
from withholding and incremental property taxes with respect to the Project shall be
deposited in a separate fund to be held by the Area School (the “Revenue Fund”).
The Area School and the Employer agree that amounts in the Revenue Fund shall be
pledged by the Area School for the payment of the principal, premium, if any, and
interest on the Certificates. Any interest earnings on the Revenue Fund may be used
for the payment of the principal, premium, if any, and interest on the Certificates or as
otherwise determined by the Area School.
ARTICLE III
PAYMENTS AND SECURITY
Section 3.1. Upon issuance of the Certificates, the Area School shall provide
the Employer with a schedule showing the payments of the principal and interest on the
Certificates, provided that the failure to provide such schedule to the Employer shall in
no way diminish the liability of the Employer for the payments provided herein to be
made by the Employer, In the event that the new jobs credit from withholding with
respect to persons employed at the Project and the incremental property taxes
produced by the expansion by the Employer as a part of the Project are insufficient for
the payment of each payment of principal and interest on the Certificates on the date

when due, the Employer shall make, or cause to be made, payments to the Area
School in the amount of any such deficiency not later than the date when such principal
and interest are due on the Certificates.
In any event, the sum of all payments under this Agreement shall be sufficient to
pay the total amount due with respect to such principal of and interest on the
Certificates as and when due.
The Employer shall not be entitled to any
reimbursement for any payments made-by it for purposes of paying principal and
interest on the Certificates and shall not under any circumstances be entitled to any
right of set-off with respect to payments due hereunder.
Section 3.2. The Employer shall make, or cause to be made, all payments
required hereunder directly to the Area School at its principal office for application to
the payment of the corresponding installments of principal, premium, if any, and
interest on the Certificates.
Section 3.3. The obligations of the Employer to make payments shall be
absolute and unconditional upon issuance of the Certificates, and the Employer shall
make such payments without abatement, diminution or deduction regardless of any
cause or circumstances whatsoever including, without limitation, any defense, set-off,
recoupment or counterclaim which the Employer may have or assert against the Area
School or any other person.
Section 3.4. To secure the payment by the Employer of the payments required
hereunder and compliance by the Employer with all the terms, provisions and
conditions hereof, the Employer agrees that the new jobs credit from withholding and
the incremental property taxes shall be pledged for payment of the principal, premium,
if any, and interest on the Certificates. The Employer further agrees that the payments
required to be made by it hereunder are a lien upon the Employer's business property
in the State of Iowa, including specifically the property described on Exhibit “B”
attached hereto, until paid and have equal precedence with ordinary taxes and shall
not be divested by a judicial sale. Property subject to this lien may be sold for sums
due and delinquent at a tax sale, with the same forfeitures, penalties and
consequences as for the nonpayment of ordinary taxes. The purchaser at any such tax
sale shall obtain the property subject to the remaining payments.
ARTICLE IV
EVENTS OF DEFAULT AND REMEDIES
Section 4.1.
hereunder:

Each of the following shall constitute an "event of default"

(a) The Employer shall fail to make any payment required to be
made by the Employer on or prior to the date on which such payment is
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due and payable and such failure continues for a period of five (5)
business days thereafter.
(b) The Employer shall fail to observe and perform any other
agreement, term or condition contained in this Agreement, if such failure
continues for a period of thirty (30) days after notice of such failure is
given to the Employer by the Area School, or for such longer period as
the Area School may agree to in writing; provided, that if the failure is of
such nature that it cannot be corrected within the applicable period, such
failure shall not constitute an event of default so long as the Employer
institutes curative action within the applicable period and diligently
pursues such action to completion.
(c) The Employer shall (i) admit in writing its inability to pay its
debts generally as they become due; (ii) have an order for relief entered
in any case commenced by or against it under the federal bankruptcy
laws, as now or hereafter in effect; (iii) commence a proceeding under any
other federal or state bankruptcy, insolvency, reorganization or other
similar law, or have such a proceeding commenced against it and either
have an order of insolvency or reorganization entered against it or have
the proceeding remain undismissed and unstayed for 90 days; (iv) make
an assignment for the benefit of creditors; or (v) have a receiver or trustee
appointed for it or for the whole or any substantial part of its property.
(d) Any representation or warranty made by the Employer herein
or any statement in any report, certificate, financial statement or other
instrument furnished in connection with this Agreement or in connection
with the sale of the Certificates shall at any time prove to have been false
or misleading in any material respect when made or given.
(e) The Employer shall cease operations at the Project Site.
Upon the happening of an event of default specified in (c) above, all obligations
of the Employer hereunder shall be and become immediately due and payable, and
upon the happening of any other event of default the Area School may declare all
obligations of the Employer hereunder to be immediately due and payable by written
notice to the Employer, and upon the giving of such notice such obligations shall be
and become immediately due and payable without any further action by the Area
School.
The declaration of an event of default under Subsection (c) above, and the
exercise of remedies upon any such declaration shall be subject to any applicable
limitations of federal bankruptcy law affecting or precluding such declaration or
exercise during the pendency of or immediately following any bankruptcy, liquidation or
reorganization proceedings.
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Section 4.2. Whenever an event of default shall have happened and be
continuing, the Area School may take whatever action at law or in equity may appear
necessary or desirable to collect the payments due and other amounts then due and
thereafter to become due under this Agreement, or to enforce performance and
observance of any other obligation or agreement of the Employer under this
Agreement. Notwithstanding the foregoing, the Area School shall not be obligated to
take any step which in its opinion will or might cause it to expend time or money or
otherwise incur liability unless and until a satisfactory indemnity bond has been
furnished to the Area School at no cost or expense to the Area School. Any amounts
collected as payments or applicable to payments and any other amounts which would
be applicable to payment of principal and premium, if any, and interest on the
Certificates collected pursuant to action taken under this Section shall be paid to the
holders of the Certificates for application to such payment.
Section 4.3. No remedy conferred upon or reserved to the Area School by this
Agreement is intended to be exclusive of any other available remedy or remedies, but
each and every remedy shall be cumulative and shall be in addition to every other
remedy now or hereafter existing at law, in equity or by statute. No delay or omission
to exercise any right or power accruing upon any default shall impair any such right or
power or shall be construed to be a waiver thereof, but any such right and power may
be exercised from time to time and as often as may be deemed expedient. In order to
entitle the Area School to exercise any remedy reserved to it in this Article, it shall not
be necessary to give any notice, other than such notice as may be expressly required
herein.
Section 4.4. In the event any agreement contained in this Agreement should be
breached by either party and thereafter waived by the other party, such waiver shall be
limited to the particular breach so waived and shall not be deemed to waive any other
breach hereunder.
ARTICLE V
MISCELLANEOUS
Section 5.1. All notices, certificates, requests or other communications
hereunder shall be in writing and shall be deemed to be sufficiently given when mailed
by registered or certified mail, postage prepaid, addressed to the appropriate notice
address as follows:
If to the Area School:

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
Ankeny, Iowa 50021
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If to the Employer

L l o y d D. W a r d , P r e s i d e n t
Maytag A p p lia n c e s
One D e p e n d a b i l i t y S q uare
Newton, Iowa 50208

Employer and the Area School may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, certificates, requests or
other communications shall be sent.
Section 5.2. All covenants, stipulations, obligations and agreements of the Area
School contained in this Agreement shall be effective to the extent authorized and
permitted by applicable law. No such covenant, stipulation, obligation or agreement
shall be deemed to be a covenant, stipulation, obligation or agreement of any present
or future member, officer, agent or employee of the Area School or the Board of
Directors of the Area School other than in his official capacity. Neither the members of
the Board of Directors of the Area School nor any official of the Area School executing
the Certificates shall be liable personally on the Certificates or be subject to any
personal liability or accountability by reason of the issuance thereof or by reason of the
covenants, stipulations, obligations or agreements of the Area School contained in this
Agreement, the Resolution or the Certificates.
Section 5.3. This Agreement shall inure to the benefit of and shall be binding in
accordance with its terms upon the Area School, the Employer and their respective
permitted successors and assigns provided that this Agreement may not be assigned
by the Employer and may not be assigned by the Area School except as may be
necessary to enforce or secure payment of the principal, premium, if any, and interest
on the Certificates.
Section 5.4. This Agreement may be executed in any number of counterparts,
each of which shall be regarded as an original and all of which shall constitute but one
and the same instrument.

•

Section 5.5. If any provision of this Agreement, or any covenant, stipulation,
obligation, agreement, act, or action, or part thereof made, assumed, entered into or
taken hereunder or any application hereof, is for any reason held to be illegal or invalid,
such illegality or invalidity shall not affect any other provision of this Agreement or any
other covenant, stipulation, obligation, agreement, act or action or part thereof, made,
assumed, entered into or taken hereunder, or any other application hereof, each of
which shall be construed and enforced as if such illegal or invalid portion were not
contained herein. Nor shall such illegality or invalidity or any application hereof affect
any legal and valid application hereof, and each such provision, covenant, stipulation,
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obligation, agreement, act or action, or part shall be deemed to be effective, operative,
made, entered into or taken in the manner and to the full extent permitted by law.
Section 5.6. This Agreement shall be governed exclusively by and construed in
accordance with the laws of the State of Iowa.
Section 5.7. The Area School agrees to use its best efforts to sell and issue the
Certificates and the Employer agrees that it will cooperate with the Area School to
provide any necessary financial information in connection with the sale of the
Certificates. It is understood and agreed that if the Certificates are not marketed and,
in the sole discretion of the Area School, are not marketable within a reasonable time,
this Agreement and the Project shall be terminated. In such event, the Employer shall
continue to be liable for Project Costs previously incurred as provided in Section 2.9
hereof.
Section 5.8. The Employer agrees to keep its business property where the
Project will be located continuously insured, in an amount at least equal to the total
amount of the Certificates outstanding, against loss or damage by fire, lightning, such
other perils as are covered by standard “extended coverage” endorsements,
vandalism and malicious mischief and containing customary loss deductible provisions.
If loss or damage occurs and the Employer determines not to rebuild or restore its
business property to its former condition, the Employer agrees to cause the insurance
proceeds to be applied to the payment of principal and interest on the Certificates.
Section 5.9. Employer agrees to indemnify and hold harmless the Area School
from and against any and all claims, demands, liabilities, losses, costs and expenses
asserted against the Area School by any third party or any employee, agent or
subcontractor of the Employer, including reasonable costs, collection expenses,
attorney's fees, and court costs which may arise because of any act of omission or
commission, negligence, misconduct or other fault of Employer or Employer’s
employees, agents or subcontractors, associated directly or indirectly with this
Agreement. This provision shall survive termination of this Agreement.
Section 5.10. This Agreement shall supplement the Preliminary Agreement
which, except as modified herein, is hereby ratified and confirmed and together this
Agreement and the Preliminary Agreement shall constitute one agreement between the
Employer and the Area School with respect to the Project. Except for the Preliminary
Agreement, the entire agreement of the parties is contained in this document and any
certificates of the parties given in connection herewith. Oral or written statements
which are not contained herein or in such certificates are hereby rendered null, void
and of no effect.

ARTICLE VI
SUPPLEMENTAL NEW JOBS CREDIT FROM WITHHOLDING
[x] Check here if this Article is to be a part of this Agreement; if the box is not checked,
this Article shall be disregarded..
Section 6.1. The Employer and the Area School agree to a supplemental new
jobs credit from withholding (the “Supplemental New Jobs Credit from Withholding") in
accordance with Section 15A.7 of the Code of Iowa, as amended. The Supplemental
New Jobs Credit from Withholding shall be used to fund the additional project
described on Exhibit “A” attached hereto (the “Additional Project”). Exhibit A also
sets forth the jobs to which the Supplemental New Jobs Credit from Withholding shall
apply. The Supplemental New Jobs Credit from Withholding shall be in an amount
equal to one and one-half percent of the gross wages paid for such jobs by the
Employer pursuant to Section 422.16 of the Code of Iowa, as amended, and such
amount is authorized to fund the Program Services described on Exhibit “A" attached
hereto for the Additional Project.
Section 6.2. The Supplemental New Jobs Credit from Withholding shall be
collected, accounted for, and may be pledged by the Area School in the same manner
as described in Section 260E.5 of the Code of Iowa, as amended.
Section 6.3. The Additional Project to be funded from the Supplemental New
Jobs Credit from Withholding shall be administered in the same manner as a project
under the Act.
Section 6.4. The Employer agrees to pay wages for the jobs for which the
Supplemental New Jobs Credit from Withholding is taken of at least the average county
wage or average regional wage, whichever is lower, as compiled annually by the Iowa
Department of Economic Development for the community economic betterment
program. The average regional wage shall be based on the service delivery areas set
forth in Section 84B.2 of the Code of Iowa, as amended. Eligibility for the Supplemental
New Jobs Credit from Withholding shall be based solely on a one-time determination of
starting wages by the Area School.
Section 6.5. In order to provide funds for the payment of the costs of the
Additional Project, the Area School may borrow money, issue and sell certificates, and
secure the payment of the certificates in the same manner as described in Section
260E.6 of the Code of Iowa, as amended, including, but not limited to, providing the
assessment of an annual levy as described in Section 260E.6, subsection 4. The
Additional Program and the Supplemental New Jobs Credit from Withholding are in
addition to, and not in lieu of, the program and credit authorized in the Act.

Section 6.6. All other provisions of this Agreement, including specifically the
provisions of Article III hereof with respect to payments by the Employer and security
for the Employer's obligations, shall apply to the Additional Program, the Supplemental
New Jobs Credit from Withholding, and the certificates to be issued to provide the
funding for the Additional Program.
IN WITNESS WHEREOF, the Area School and the Employer have caused this
Agreement to be duly executed in their respective names by their duly authorized
officers, all as of the date hereinabove written.
[END OF TEXT]

*

* EMPLOYER *
Maytag A p p lia n c e s

dmaccF*

DES MOINES AREA COMMUNITY COLLEGE

[Printed Name of Employer]
[Federal I.D. #1 42-0401785

rPrintedlMamel .Ton 0 . N i c h o l a s ____
[Printed TitlelVi r
P r ^ s : Human R e s
Date:_____ S e p t e m b e r 1 2 . 1 9 9 6

Bv:
[Printed Name! Doug Shull
[Printed Title! Board President
Date:__________10/14/96

ATTEST:

ATTEST:

[Printed Name! A l l e n R4
[PrintedTitle! M a n a g e r

[Printecf Name! ' "Greg Martin
[PrintedTitle! Exec. D ir, Mgmt & Budgei

înin.g

State of
Iowa
County of_ J a s p e r

:ss

State of Iowa
County of Polk

:ss

On thisdate: S e p t e m b e r 1 2 , 1 9 9 6 _____
before me, a Notary Public in and for the above
specified County and State, personally appeared
[Name]______________
to me personally known, who, being by me duly
sworn upon oath, did say that he or she is the
[Title]______________________________
of the above named Employer, a corporation
organized inthe State of_________________ ;
that the foregoing instrument was signed on
behalf of said Employer by authority of its Board
of Directors; and acknowledged the execution of
said instrument to be the voluntary act and deed
of said Officer by him or her voluntarily
executed.

On this date:
before me, a Notary Public in and for the above
specified County and State, personally appeared
[Name].
to me personally known, who, being by me duly
sworn upon oath, did say that he of she is the
[Title!
of Des Moines Area Community College, Ankeny
Iowa; that the foregoing instrument was signed
on behalf of Des Moines Area Community
College by authority of the Board, of Directors;
and acknowledged the execution of said
instrument to be the voluntary act and deed of
said Officer by him or her voluntarily executed.

Given under my and a seal this date:
[Date]

Given under my and a seal this date;
[Date]___________________ r

[SEAL]

[SEAL]

I.

rnty and S
State
Notary1 Public In arra For Said County
T rudy A. Little
[Printed Name]
Commission Expires [Date! 9/17/97
c:\1 desktop\papers\forms\edg\1996-rev\260e-fin.doc[Date&Tjme:08/27/96:5:03 PM]
Approved as to Form 08/27/36 by DMACC General Counsel
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EXHIBIT “A”

DESCRIPTION OF THE PROJECT

(See attached training plan)
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EXHIBIT “ B’

LEGAL DESCRIPTION OF PROJECT SITE

Newton, Iowa

S everal p la n t s i t e s

DESCRIPTION OF PERSONAL PROPERTY
T h is p r o j e c t i s fun ded s o l e l y by w i t h h o l d i n g d i v e r s i o n and
s u p p le m e n ta l w i t h h o l d in g d i v e r s i o n
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To the Board of Directors of

D a te :

■

Des Moines Area Community College

Page:
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October 14, 1996
1 of 2

A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A NEW JOBS TRAINING
AGREEMENT, INSTITUTING PROCEEDINGS FOR TAKING OF
ADDITIONAL ACTION FOR THE ISSUANCE OF NEW JOBS
TRAINING CERTIFICATES, DIRECTING THE PUBLICATION OF
A NOTICE OF INTENTION TO ISSUE NOT TO EXCEED
$1,190,000 AGGREGATE PRINCIPAL AMOUNT OF NEW JOBS
TRAINING CERTIFICATES (TONE BROTHERS, INC. PROJECT
#5) OF THE DES MOINES AREA COMMUNITY COLLEGE, AND
PROVIDING FOR THE DIVISION OF TAXES LEVIED ON
PROPERTY WHERE NEW JOBS ARE CREATED AS A RESULT
OF A NEW JOBS TRAINING PROGRAM.

BACKGROUND
Company Name and Address: Tone Brothers, Inc.
PO Box AA
Des Moines, Iowa 50301-0301
Company Product or Service:
Processes and packages spice and extracts for world wide markets
Previous Projects With This Company:
There have been four previous projects with this company. The first three projects
have completed their training. The first three projects have fully funded their bonds
payable.
Nature of Current Training Project:
The doubling of the employment levels presents the company with unique training
challenges. This project, written in cooperation with Tone’s training staff, seeks to
address the diverse skill needs of new employees and supervisors. This project will
set up a training and career development tracking system, provide supervisory skills
and factory line training development.
Amount of Certificates To Be Sold: $1,190,000
Number o f Jobs To Be Created: 400

Available Training Funds: $946,278
Estimated Annual Payroll For New Jobs:
Amount: $8,443,432
Length of Diversion: 10 years
Training Funds Expended Per New Job Created: $2,365
Average Wages Per New Job: $21,108 per year
$10.15/hr
Incremental Property Taxes:
Building: $1,700,000

RECOIVIMENDATION
The proposed Resolution, Final Training Agreement and Training Plan are on file with
the Board Secretary and available for inspection. It is recommended that the Board
adopt the Resolution approving the form and content and execution and delivery of the
Final Training Agreement for this training program.

Dr. Joseph Borgen, President

ORGANIZATIONAL
MEETING
October H , 1996
Attachment #10

Boone, Iowa
October 14, 1996
The Board of Directors of the Des Moines Area Community College met in regular
session on the 14th day of October, 1996, at four o’clock p.m., at the Boone Campus of the
College in Boone, Iowa.
The meeting was called to order and there were present
Doug- Shull
President of the Board, in the chair, and the following named Board
Members:
Harold Belken, Dale Froehlich, Dick Johnson, Rena Wilson, Naomi Neu,
G erry Pecinovsky, Wayne Rouse, Doug Shull, Madelyn T u rsi_____
Absent: None______________________________________________________
Matters were discussed concerning a New Jobs Training Agreement between the College
and Tone Brothers, Inc.
Following a discussion of the proposal, Board member
Dale Froehlich introduced and caused to be read a resolution entitled “A Resolution
Approving the Form and Content and Execution and Delivery of a New Jobs Training
Agreement, Instituting Proceedings for the Taking of Additional Action for the Issuance of New
Jobs Training Certificates, Directing the Publication of a Notice of Intention to Issue Not to
Exceed $1,190,000 Aggregate Principal Amount of New Jobs Training Certificates (Tone
Brothers, Inc. Project #5) of the Des Moines Area Community College, and Providing for the
Division of Taxes levied on Property Where New Jobs are Created as a Result of a New Jobs
Training Program”; and moved its adoption. The motion was seconded by Board Member
Wayne Rouse . After due consideration of said resolution by the Board, the President put
the question on the motion and, the roll being called, the following named Board Members
voted:
Ayes:®e^k e n » Froehlich, Johnson, Wilson, Neu, Pecinovsky, Rouse, Shull, T ursi
Nays:

None______________________________________________________

Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.

President of the Board of Directors
Attest:

Secretary of
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irectors
Board of directors

RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A NEW JOBS TRAINING AGREEMENT,
INSTITUTING PROCEEDINGS FOR THE TAKING OF ADDITIONAL
ACTION FOR THE ISSUANCE OF NEW JOBS TRAINING CERTIFICATES,
DIRECTING THE PUBLICATION OF A NOTICE OF INTENTION TO ISSUE
NOT TO EXCEED $1,190,000 AGGREGATE PRINCIPAL AMOUNT OF
NEW JOBS TRAINING CERTIFICATES (TONE BROTHERS, INC. PROJECT
#5) OF THE DES MOINES AREA COMMUNITY COLLEGE, AND
PROVIDING FOR THE DIVISION OF TAXES LEVIED ON PROPERTY
WHERE NEW JOBS ARE CREATED AS A RESULT OF A NEW JOBS
TRAINING PROGRAM.
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
"College”), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260E of the Code of
Iowa, as amended (hereinafter referred to as the "Act"), to issue New Jobs Training Certificates
and use the proceeds from the sale of said Certificates to defray all or a portion of the cost of a
"New Jobs Training Program" as that term is defined in the Act, including the program costs, the
purpose of which is to encourage industry and trade to locate and expand within the State of
Iowa (the "State") in order to create jobs and employment opportunities and to improve the
economic welfare of the residents of the State; and
WHEREAS, the College is also authorized and empowered by Section 15A.7 of the Code
of Iowa, as amended (hereinafter referred to as the "Supplemental Act"), to issue New Jobs
Training Certificates under the Supplemental Act and payable from a supplemental new jobs
credit from withholding authorized under the Supplemental Act and to use the proceeds from the
sale of said Certificates to fund the program services for an additional New Jobs Training
Program; and
WHEREAS, the College has undertaken negotiations with respect to a New Jobs Training
Program with Tone Brothers, Inc. (the "Company"), pursuant to the provisions of the Act and the
Supplemental Act for the purpose of establishing a job training program, including an additional
job training program under the Supplemental Act (hereinafter referred to as the "Project") to
educate and train workers for new jobs with the Company at its facilities located or to be located
in the merged area served by the College, which Project will be beneficial to the Company and
the College; and
WHEREAS, the Project will include jobs which the Company has agreed will qualify for
the supplemental new jobs credit from withholding authorized under the Supplemental Act and
the College has determined that the starting wages which the Company has agreed to pay make
such jobs eligible for the supplemental new jobs credit from withholding authorized under the
Supplemental Act; and
h:\dbv26802.96

WHEREAS, the College has determined that the amount necessary to defray all or a
portion of the cost of the Project, including necessary expenses incidental thereto, will require the
issuance by the College of not to exceed $1,190,000 aggregate principal amount of its New Jobs
Training Certificates pursuant to the provisions of the Act and the Supplemental Act; and
WHEREAS, it is proposed to finance the cost of the Project through the issuance of not to
exceed an aggregate of $1,190,000 New Jobs Training Certificates (Tone Brothers, Inc. Project
#5) of the College (the "Certificates"), with $935,000 of the Certificates issued under the Act and
$255,000 of the Certificates issued under the Supplemental Act; and
WHEREAS, in order to provide for a division of taxes levied on the taxable business
property where the Project will be located, the Board of Directors of the College must adopt a
resolution to that effect; and
WHEREAS, the Project will be located, and the new jobs will be created at the real
property which is legally described on Exhibit "B" attached hereto and hereby incorporated
herein; and
WHEREAS, the City of Ankeny, Iowa (the “City”) and the College have entered into an
agreement (the “Joint Agreement”) relating to the Project in compliance with Section 403.21 of
the Code of Iowa, as amended, and in the form attached hereto as Exhibit “C”; and
WHEREAS, before the Certificates may be issued, it is necessary to publish a notice of
the proposal to issue new jobs training certificates and the right to appeal the decision of the
Board of Directors of the College to issue the Certificates pursuant to the provisions of the Act
and the Supplemental Act, all as required and provided for by Section 260E.6 of the Act and
subsection 4 of the Supplemental Act; and
WHEREAS, an Industrial New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit "A" attached hereto, has been negotiated by the College under the
terms of which the College agrees, subject to the provisions of such Agreement, to provide a new
jobs training program for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
DES MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1. That the Secretary of the Board of Directors is hereby directed to give notice
of intention to issue the Certificates, stating the amount and purpose thereof, and the Project for
which the Certificates are to be issued, by publication at least once in a legal newspaper, printed
in the English language published at least once weekly and having a general circulation within
the merged area served by the College. The notice shall be in substantially the following form:

NOTICE OF INTENTION TO ISSUE
NEW JOBS TRAINING CERTIFICATES
(TONE BROTHERS, INC. PROJECT #5)
OF THE DES MOINES AREA COMMUNITY COLLEGE
Notice is hereby given that the Board of Directors of Des Moines Area Community
College intends to issue in the manner required by law not to exceed $1,190,000 aggregate
principal amount of Des Moines Area Community College New Jobs Training Certificates (Tone
Brothers, Inc. Project #5). The Certificates are to be issued pursuant to Chapter 260E and
Section 15A.7 of the Iowa Code. The Certificates are to be issued for the purpose of providing
funds to pay the costs, including program costs, of a new jobs training program to educate and
train workers for new jobs at Tone Brothers, Inc. in Ankeny, Iowa.
The Board of Directors has instituted proceedings and taken further and additional action
for the authorization and issuance of the Certificates.
A person may, within fifteen days after the publication of this notice by action in the
district court of a county in the area within which the Des Moines Area Community College is
located, appeal the decision of the Board of Directors in proposing to issue the Certificates. The
action of the Board of Directors in determining to issue the Certificates is final and conclusive
unless the district court finds that the Board of Directors has exceeded its legal authority. An
action shall not be brought which questions the legality of the Certificates, the power of the
Board of Directors to issue the Certificates, the effectiveness of any proceedings relating to the
authorization of the Project, or the authorization and issuance of the Certificates from and after
fifteen days from the publication of this notice.
This notice is published pursuant to the provisions of Chapter 260E of the Iowa Code.

By Order of the Board of Directors

Secretary of the^Board of Directors

Section 2. That the Industrial New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit "A" attached hereto, be and the same is hereby approved and the
President of the Board of Directors is hereby authorized to execute said Industrial New Jobs
Training Agreement, and the Secretary of the Board of Directors is hereby authorized to attest
the same, said Industrial New Jobs Training Agreement, which constitutes and is hereby made a
part of this Resolution, to be in substantially the form, text and containing the provisions set forth
in Exhibit "A" attached hereto.
Section 3. That this Board does hereby institute proceedings and take further and
additional action for the authorization and issuance in the manner required by law and in
accordance with the Act and the Supplemental Act of not to exceed an aggregate of $1,190,000
of New Jobs Training Certificates (Tone Brothers, Inc. Project #5) the proceeds of which
Certificates will be used to provide funds to pay costs, including program costs, of new jobs
training by providing education and training of workers for new jobs at the Company.
Section 4. That all taxes levied on the Company's taxable business property, including
any equipment, located on the real property legally described on Exhibit "BMattached hereto each
year shall be divided as provided in Section 403.19 of the Iowa Code, subsections 1 and 2, in the
same manner as if the Company's business property was taxable property in an urban renewal
project and this Resolution was an ordinance within the meaning of those subsections, all in
accordance with the provisions of the Act.
Section 5. That the County Auditor of the County where the property described on
Exhibit "B" is located shall after the date of the adoption of this Resolution make the allocations
provided for herein.
Section 6. The taxes received by this Board of Directors shall be allocated to and when
collected be paid into special funds of the College and shall be irrevocably pledged by the
College to pay the principal of and interest on the Certificates issued by the College to finance
the Project.
Section 7. That the Secretary of the Board of Directors shall certify a copy of this
Resolution to the County Auditor of the County where the property described on Exhibit "B" is
located.
Section 8. That officials of the College are hereby authorized to take such further action
as may be necessary to carry out the intent and purpose of this Resolution.
Section 9. That the Joint Agreement is hereby ratified and approved and shall be placed
on file in the office o f the Secretary of the Board of Directors of the College and such other
location as may be stated in the Joint Agreement. The Joint Agreement shall also be sent to each
school district which levied or certified for levy a property tax on any portion of the taxable

property located in the area of operation of the City in the fiscal year beginning prior to the
calendar year in which the Joint Agreement was reached.
Section 10. That all resolutions and parts thereof in conflict herewith are hereby repealed
to the extent of such conflict.
Passed and approved this 14th day of October, 1996.

;sident of the Board of Directors
Dir
President
Attest:

Secretary of the Board of Directors

STATE OF IOWA

)

COUNTY OF BOONE

)

) SS:

I, Trudy Little, Secretary of the Board of Directors of the Des Moines Area Community
College, do hereby certify that I have in my possession or have access to the complete corporate
records of said College and of its Board of Directors and officers; and that I have carefully
compared the transcript hereto attached with the aforesaid corporate records and that said
transcript hereto attached is a true, correct and complete copy of all of the corporate records
showing the action taken with respect to the matters set forth therein by the Board of Directors of
said College on October 14, 1996, which proceedings remain in full force and effect, and have
not been amended or rescinded in any way; that such meeting was duly and publicly held in
accordance with the Notice of Meeting and tentative agenda, a copy of which was timely served
on each member of the Board of Directors and posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the principal office
of the Board of Directors (a copy of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board of Directors and the provisions of Chapter 21, Code of Iowa, as
amended, upon reasonable advance notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law and with members of the
public in attendance. I further certify that the individuals named in the attached proceedings
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no Board of Directors vacancies existed except as may be stated in said proceedings,
and that no controversy or litigation is pending, prayed or threatened involving the organization,
existence or boundaries of the College or the right of the individuals named therein as officers to
their respective positions.
WITNESS my hand hereto affixed this 14th day of October, 1996.

Secretary of the Board of Directors

EXHIBIT "C"
A G R EEM EN T FO R R E LE A S E O f IN C R EM EN TA L TA X E S

T H IS A G R EEM EN T made and entered into the
day o f
1996, by and between the City o f Ankeny, Iowa (the "City1}
Community College ("DMACC").
W ITN E S S E TH :
W H ER EA S, the City has adopted an Urban Renewal Plan or an Urban Renewal Area
(the ."Urban Renewal Area") pursuant to Chapter 403 o f the Code o fIowa (the "Code'1);
and
W H ER EA S , the property legally described on Exhibit °A* attached hereto Is
included in tho Urban Renewal Area; and
W H ER EA S , Tone Brother’s, Inc. has proposed that DMACC establish fe New Jobs
Training Program (the "Job Training Program") pursuant to Chapter 260E o f the Code
with the company described on Exhibit UB R attached hereto (the "Company"); and
W H ER EA S, the new jobs to be created by the Company under the Job Training
Program w ill be located at the Company's ftdlitied located or to be located on the
property legally described on Exhibit "A" attached hereto; and
W H ER EA S , Tone Brother’s, bio. desires that DMACC utilize the Incremental property
taxes on the property legally described on Exhibit "A" attached hereto in order to
provide partial ¿boding fbr the Job Training Program; and
W H ER EA S , the collection o f incremental taxes under Section 403.19 o f the Code
takes precedence over the collection o f incremental property taxes under Section 260B
o f the Code; and
W H ER EA S , the City has not pledged any incremental property taxes in connection
with any project within the Urban Renewal Area; and
W H ER EA S, the City recognizes that the Job Training Program w ill be advantageous
to the economic development of the City and li willing to make a portion o f tho
incremental property taxes upon the property legally described on Exhibit "A* available
to DMACC in connection with the Job Training Program;
NOW , TH E R E F O R E , the parties hereto agree aafollows;
Section 1. The City agrees to and doei hereby release its claim to a portion of
the incremental property taxes generated by the property legally described on
Exhibit "A” attached hereto and agrees that such Incremental property taxes may
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be utilised by DMACC in connection with the Job tninhg Program in
accordance w ith Chapter 260E o f the Code. Said portion o f the konmeaiel
property taxes shall not exceed the property taxes generated by ¿taxable
property value o f $1,700,000, if applied fo r by the Company, for each year until
the m ,A day o f
JUa-A, whanthiiagreamant
shall terminate.
Section 2. The County Auditor b horeby teifcrated and ahiQ Indude the penial
Incremental property taxes on the property legally described on Exhibit "A "
attached hereto in the amounts described above to DMACC under Cbeptar 2tfOE
* o f the code.
Section 3. The parties agree that this Agreement foDy complies with and satisfies
the requirements o f section 403.21 o f the Code oflowa.
Section 4r Th is Agreement ih&H become effective when ft has been approved by
the City Council o fthe City.
Section S. A copy o fthis Agreement shall be filed with Auditor o f Poik
County, Iowa,

IN W ITN E S S W H ER EO F, the parties hereto have caused this Agreement to be
executed by their duly authorized officers,

P.006/007
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PROJECT #5
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Economic Development Group
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INTRODUCTION

TONE BROTHERS, INC.
PROJECT #5
Tone Brothers, Inc., founded in Iowa in 1873, produces spices and other ingredients for
food service operations, chefs and the home consumer. Over the years, Tone’s has
developed many advances in the grinding, storage and packaging of fine spices from
throughout the world. In 1994, Tone’s was purchased by Bums Philp a world wide
processor of food ingredients headquartered in Sydney, Australia. In 1995, Bums Philp
consolidated and moved production from other U.S. facilities to the Ankeny plant. This
move has meant a significant increase in the size of the tone’s workforce. This project
adds 400 employees to Tone’s base employment o f424.
This doubling in size presents the company with unique training challenges. This project,
written in cooperation with Tone’s training staff, seeks to address the diverse skill needs
of new employees and supervisors.
The additional project, funded by the supplemental VA% withholding diversion on
positions with starting salaries exceeding the average regional wage of $9.25, will allow
more dollars to fund the start up o f Bums Philp University, set up a training and career
development tracking system, supervory skills and factory line training development.
The combined projects include:
- Job Skill Training
- Supervisory/Management Training
- Training Materials
This broad based training program was designed to provide funds to supplement and
enhance the extensive efforts o f the Tone’s and Bums Philp training departments.
The training began March 1, 1995 and will continue through December .1999,....................
All training which is conducted under this training plan will be evaluated. The procedure
to be used will vary depending upon the type of training which is to take place.
Techniques will be: 1.) completion of an evaluation form by participants at the
conclusion of each course which DMACC provides instruction, 2.) a written evaluation
of training that was provided under the training plan to be completed by
management/supervisory staff at the end of the first and second year of training, 3.) focus
group sessions with management/supervisors regarding outcomes to training.

TONE'S BROTHERS, INC.
Project5

w

Job Training Funds
Listof Positions and StartingSalaries
Hourly
Bâte

Annual
Sate.

Date of
Hire

P<?$ltis>n_Nsine.

$95,000.00
$92,000.00
$75,000.00
$73,000.00
$70,000.00
$62,000.00
$61,008.00
$60,000.00
$60,000.00
$54,000.00
$54,000.00
$52,500.00
$52,000.00
$50,000.00
$50,000.00
$47,000.00
$46,004.00
$46,000.00
$45,000.00
$42,000.00
$42,000.00
$42,000.00
$42,000.00
$42,000.00
$42,000.00
$41,600.00
$41,000.00
$40,000.00
$40,000,00
$40,000.00
$38,500.00
$38,500.00
$38,000.00
$37,500.00
$37,000.00
$36,500.00
$36,400.00

BUSINESS UNIT DIRECTOR -TONES
FOOD SERVICE CHANNEL MANAGER
TRANSPORTATION MANAGER
DIRECTOR HUMAN RESOURCES
WAREHOUSE MANAGER/ANKENY
CHANNEL MANAGER-DRY SAUCE
NORTH AMERICAN INVENTORY PLANNING MANA
COST ACCOUNTING MANAGER
IMPROVEMENT ENGINEER
BUSINESS APPLICATIONS MANAGER I.S.
IMPROVEMENT ENGINEER
SENIOR BUYER
TECHNICAL SUPPORT MGR
REGIONAL SALES MANAGER
SENIOR BUYER
PROJECT MANAGER
PRODUCTION SUPERVISOR
SANITATION SUPERVISOR
SENIOR INVENTORY ANALYST
FINANCIAL ANALYST FOOD SERVICE
MAINTENANCE SUPERVISOR
MAINTENANCE SUPERVISOR
MPS/MRP PLANNER
SENIOR INVENTORY ANALYST
SPECIAL PACKS PLANNING ANALYST
DIETITIAN
RETAIL SUPERVISOR
MAINTENANCE SUPERVISOR
MARKETING MANAGER
SENIOR INVENTORY ANALYST
MPS/MRP PLANNER
MPS/MRP PLANNER
SUPERVISOR,OPERATIONS T&D
PRODUCTION SUPERVISOR
-CYCLE COUNT SUPERVISOR
DISTRIBUTION SUPERVISOR
PROGRAMMER/ANALYST

$17.50

536,000.00

INVENTORY ANALYST

$17.31
$17.31
$16.83
$16.35
1 $16.35
$16.35
$16.06
$15.87

$36,000.00
$35,000.00
$34,000.00
$34,000.00
$34,000.00
$33,400.00
$33,000.00
$33,000.00

PROCESSING SUPERVISOR
RECEIVING SUPERVISOR
RECEIVING COORDINATOR -NIGHTS
RECEIVING SUPERVISOR
RETAIL SUPERVISOR
WAREHOUSE SUPERVISOR
BUYER
DIST SUPERV/D.M.

$45.67
$44.23
$36.06
$35.10
$33.65
$29.81
$29.33
$28.85
$28.85
$26.44
$25.96
$25.96
$25.24
$25.00
$24.04
$24.04
Ik $22.60
™$22.12
$21.63
$21.63
$20.19
$20.19
$20.19
$20.19
$20.19
$20.19
$20.00
$19.71
$19.23
$19.23
$18.75
$18.51
$18151
$18.27
$18.03
$17.79
$17.55

2

4/1/96
5/27/96
5/6/96
9/18/95
3/25/96
2/5/96
12/1/95
9/18/95
5/13/96
6/12/96
5/20/96
10/11/95
5/6/96
11/6/95
2/22/96
5/30/95
8/21/95
8/12/96
3/4/96
8/21/95
6/19/96
7/8/96
5/20/96
1/29/96
7/29/96
9/27/95
7/15/96
10/30/95
9/25/95
3/4/96
7/27/95
8/15/95
6/3/96
7/29/96
2/12/96
5/13/96
2/12/96
3/11/95
9/18/95
2/26/96
6/1/96
6/17/96
7/18/96
4/15/96
9/5/95
8/5/96

*

1
à

h

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

15.87
$14.59
$14.42
$14.42
$14.42
$14.42

$30,347.20
$30,014.40
$30,000.00
$29,993.60
$30,000.00
$29,239.00

MAINT ELECTRICIAN
ADMINISTRATIVE ASSISTANT
LOAD PLANNER
OPERATIONS SPECIALIST MIS
PURCHASING A G EN T
MARKETING ADMN. MANAGER

6/19/951
9/18/95
6/1/96
6/17/96
6/3/961
10/11/95

$14.06
$13.44
$12.75
$12.50
$12.50

$27,945.00
$26,520.00
$26,000.00
$26,000.00
$25,001.60
$24,960.00
$24,960.00
$24,772.80
$24,000.00
$24,000.00
$23,920.00
$23,920.00
$23,400.00
$22,984.00
$22,880.00
$22,880.00
$22,172.80
$22,172.80
$22,172.80
$21,840.00

PURCHASING AGENT
ADMNASSISTANT/OPERATIONS
INVENTORY AUDITOR
VENDOR SCHEDULER
ACCOUNTS PAYABLE
OPERATIONS COORDINATOR
PRODUCTION CLERK
CUSTOMER SERVICE SLS.REP.
ADMIN ASST -PURCHASING
VENDOR SCHEDULER
ACCOUNTS RECEIVABLE
MECHANIC
PRODUCTION COORDINATOR
PRODUCTION CLERK
CUSTOMER SERVICE SLS.REP.
LABEL ROOM CLERK
PRODUCTION CLERK
PRODUCTION COORDINATOR
PRODUCTION COORDINATOR
PRODUCTION COORDINATOR

6/26/951
8/11/95
3/25/96
8/14/95
4/15/96
8/12/96
6/16/96
8/6/96
4/1/96
8/7/95
5/6/961
5/30/96
8/30/95
8/21/96
9/5/95
9/19/95
6/28/96
7/28/95
6/16/96
5/20/96

$12.02

$ 12.00

$12.00

$11.91
$11.54
$11.54
$11.50
$11.50
$11.25
$11.05
$11.00
$10.95
$10.66

$10.66
$10.66
Total 3%
Positions I

$8.08
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
Ï.43
$8.43
$8.43
$8.08
S8.01
$8.01

$7.64
$8.43
$8.43
$8.43
Ì.13
$8.08

$8.01

Total #3%
Jobs

$2,832,008.00

$16,806.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534,40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$16,806.40
$16,660.80
S16.660.80
$16,660.80
$17,534.40
$17,534.40
$17,534.40
$16,910.40
$16,806.40
$16,660.80
$16,660.80

DIST EXPEDfTOR
DIST ORDER PICKER
DIST ORDER PICKER
DIST ORDER PICKER
DIST OROER PICKER
DIST ORDER PICKER
DIST ORDER PICKER
DIST ORDER PICKER
DIST ORDER PICKER
DIST ORDER PICKER
DIST ORDER PICKER
DIST ORDER PICKER
DIST ORDER PICKER
DIST ORDER PICKER
DIST ORDER PICKER
DIST ORDER PICKER
DIST ORDER PICKER
DIST WAREHOUSEMAN
DIST WAREHOUSEMAN
DIST WAREHOUSEMAN
DIST WAREHOUSEMAN
DIST WAREHOUSEMAN
DIST WAREHOUSEMAN
DIST WAREHOUSEMAN

3

12/20/95
5/10/96
5/24/96
5/24/96
5/17/96
5/24/961
5/17/96
7/5/96
8/2/961
7/5/96
5/8/961
7/5/96
7/5/96
12/15/95
12/8/95
3/22/96
12/6/95
5/24/96
7/26/96
7/19/96
4/5/96
10/13/95
4/2/96
1/8/96

72

W $ 8 .0 1
$7.94
$7.64
$7.64
$7.64
$7.64
$7.64
$8.83
$8.06
$8.06
$8.06
$8.01
$7.64
$7.64
$7.64
$9.58
$9.58
$9.58
$9.58
$9.58
$9.28
$9.28
$9.27
$9.16
$9.16
m $9.16
™ $9.16
$9.16
$9.16
$9.16
$9.16
$9.16
$9.16
$8.59
$8.01
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
SS.43
$8.43
$8.43
$8.43
$8.43
1 $8.43
$8.43
$8.43
$8.43

$16,515.20
$15,891.20
$15,891.20
$15,891.20
$15,891.20
$15,8912.0
$18,366.40
i $16,764.80
$16,764.80
$16,764.80
- $16,660.80
$15,891.20
$15,891.20
$15,89150
$19,926.40
$19,926.40
$19,926.40
$19,926.40
$19,926.40
$19,302.40
$19,302.40
$19,281.60
$19,052.80
$19,052.80
$19,052.80
$19,052.80
$19,052.80
$19,052.80
$19,052.80
$19,052.80
$19,052.80
$19,052.80
$17,86750
$16,660.80
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
■ $17,534.40
$17,534.40
$17,534.40
$17,534.40

DIST WAREHOUSEMAN
DIST WAREHOUSEMAN
DIST WAREHOUSEMAN
DIST WAREHOUSEMAN
DIST WAREHOUSEMAN
DIST WAREHOUSEMAN
DRIVER/REC WAREHOUSEMAN
LOGO UNE OPERATOR
LOGO UNE OPERATOR
LOGO UNE OPERATOR
LOGO UNE OPERATOR
LOGO UNE OPERATOR
LOGO UNE OPERATOR
LOGO UNE OPERATOR
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER

•

9/8/95
12/8/95
1/29m
1/2/96
1/24/96
1/8/96
7/16/95
7/12/96
5/24/96
6/12/96
1/10/96
1/2/96
11/27/95
12/15/95
4/26/96
7/12/96
8/2/96
8/2/96
6/28/96
4/5/96
4/22/96
8/6/96
1/2/96
4/12/96
12/20/95
1/31/96
2/7/96
1/15/96
1/2/96
10/5/95
2/12/96
12/6/95
5/31/96
12/8/95
8/2/96
6/12/96
6/14/96
7/19/96
7/12/96
6/14/96
7/12/96
4/17/96
8/2/96
— 7/26/96
7/19/96
6/12/96

r

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

S'7,534.40

MATERIAL HANDLER

5/8/96

1

$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40

MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER

7/19/96
6/7/96
6/26/96
6/14/96
6/21/96
7/5/96
7/12/96
6/21/96

1
1
1
1
1
1
1
1

4

m

|
"

$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.43
$8.38
$8.36
$8.31
$8.31
$8.08
$8.01
$8.01
$8.01
$8.01
$8.01
$8.01
$7.94
$7.64
$7.64
$7.64
$7.64
$7.64
$7.64
$7.64
$7.64
$7.64
$8.43
$7.64
$7.71
$6.94
$8.78
$8.78
$8.78
$8.78
$8.78
$8.78
$8.78
$8.78
$8.78
$8.78
$8.78
$8.78
$8.78
$8.78
$8.78
$8.78
$8.66

$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,534.40
$17,430.40
$17,388.80
$17,284.80
$17,284.80
$16,806.40
$16,660.80
$16,660.80
$16,660.80
$16,660.80
$16,660.80
$16,660.80
$16,515.20
$15,891.20
$15,891.20
$15,891.20
$15,891.20
$15,891.20
$15,891.20
$15,891.20
$15,891.20
$15,891.20
$17,534.40
$17,534.40
$16,036.80
$14,435.20
$18,262.40
$18,262.40
$18,262.40
$18,262.40
$18,262.40
$18,262.40
$18,262.40
$18,262.40
$18,262.40
$18,262.40
$18,262.40
$18,262.40
$18,262.40
$18,262.40
$18,262.40
$18,262.40
$18,012.80
$17,430.40

MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER
MATERIAL HANDLER/MILL
MATERIAL HANDLER/MILL
MILL/PORTER
MILL/PORTER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER

5

6/28/96
6/14/96
6/21/96
6/14/96
7/5/96
6/12/96
8/9/96
6/14/96
5/10/96
7/19/96
5/17/96
7/5/96
9/6/95
10/20/95
8/20/95
9/22/95
11/27/95
11/14/95
1/2/96
3/22/96
2/26/96
3/22/96
1/15/96
7/16/95
, 1/29/96
11/14/95
9/4/95
2/5/96
2/5/96
1/8/96
1/24/96
1/17/96
1/2/96
5/24/96
5/17/96
4/26/96
4/26/96
6/7/96
5/17/96
5/24/96
7/26/96
7/26/96
7/26/96
6/20/96
6/7/96
7/19/96
6/20/96
7/5/96
7/26/96
7/26/96
5/17/96
6/20/96
6/20/96
8/4/95
9/8/95

1
1
1
1
1

h

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

$17,388.80
$17,388.80
$17,388.80
$17,388.80
$17,388.80
$16,660.80
$16,660.80
$17,284.80
$16,660.80
$15,891.20
$15,89130
$16,806.40
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80

MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
MILLER/BLENDER
ORDER PICKER
ORDER PICKER
ORDER PICKER
ORDER PICKER
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING LINE OPERATOR

55.06

S1C,76^.60

PACKAGING LINE GPERATOR

1 7/1P'9S

$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06

$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80

PACKAGING LINE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR

6/28/96
5/1/96
7/19/96
6/12/96
5/17/96
7/26/96
5/10/96
5/3/96

■ r $8.38
$8.36
$8.36
$8.36
$8.36
$8.36
$8.01
$7.64
$8.31
$8.01
$7.64
$7.64
$8.08
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
k $8.06
" $8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06

I
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1/10/96
12/1/95
1/15/96
11/10/95
11/3/95
1/15/96
1/29/96
8/27/95
1/8/96
12/13/95
12/20/95
10/13/95
5/8/96
4/26/96
6/28/96
5/3/96
8/9/96
6/14/96
5/3/96
5/31/96
7/26/96
7/5/96
6/28/96
6/2/96
8/9/96
7/12/96
6/21/96
4/17/96
6/28/96
6/26/96
6/21/96
7/5/96
5/17/96
5/1/96
5/3/96
7/5/96
6/12/96
6/7/96
6/26/96
5/24/96
7/12/96
6/26/96
7/12/96
4/26/96
8/2/96
6/26/96

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

1
1
1
1
1
1
1
1

W

|
"

$6.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.06
$8.01
$8.01
$8.01
$8.01
$7.94
$7.94
$7.94
$7.94
$7.94
S7.S4
$7.76
$7.76
$7.76
$7.64
$7.64
$7.64
$7.64
$7.64

$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764,801
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,764.80
$16,660.80
$16,660.80
$16,660.80
$16,660.80
$16,515.20
$16,515.20
$16,515.20
$16,515.20
$16,515.20
$16,515.20
sie,140.80
$16,140.80
$16,140.80
$15,891.20
$15,891.20
$15,891.20
$15,891.20
$15,891.20
$15,891.20

PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR

7

8/2/96
8/2/96
5/8/96
7/19/96
5/17/96
7/5/96
5/17/96
6/28/96
5/31/96
5/31/96
7/19/96
5/10/96
6/7/96
8/16/96
5/8/96
6/21/96
7/12/96
6/12/96
7/12/96
7/12/96
7/5/96
5/24/96
5/8/96
4/26/96
5/10/96
6/26/96
5/3/96
6/7/96
8/2/96
7/19/96
7/19/96
5/1/96
6/3/96
6/12/96
4/17/96
8/2/96
1/8/96
2/7/96
2/16/96
1/15/96
9/22/95
9/5/95
9/8/95
— 9/5/95
9/5/95
9/22/95
4/22/96
4/22/96
4/22/96
1/2/96
12/6/95
1/31/96
1/22/96
1/17/96
12/20/95

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
i
1
1
1
1
1
1
1
1

■

k
P

I
f

$7.64
$7.64
$7.64
$7.64
$7.64
$7.64
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.50
$8.38
$8.38
$8.36
$8.08
$8.08
$8.08
$8.08
$8.01
$8.01
$8.01
$8.01
$7.94
$7.64
$7.64
$7.64
$7.64
$7.64

$15,891.20
$15,891.20
$15,891.20
$15,891.20
$15,891.20
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680,001
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,680.00
$17,430.40
$17,430.40
$17,388.80
$16,806.40
$16,806.40
$16,806.40
$16,806.40
$16,660.80
$16,660.80
$'6,660.80
$16,660.80
$16,515.20
$15,891.20
$15,891.20
$15,891.20
$15,891.20
$15,891.20
$15,891.20

PACKAGING LINE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING UNE OPERATOR
PACKAGING LINE OPERATOR
PACKAGING LINE TECH
PACKAGING UNE TECH
PACKAGING UNE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING UNE TECH
PACKAGING UNE TECH
PACKAGING UNE TECH
PACKAGING LINE TECH
PACKAGING UNE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING UNE TECH
PACKAGING UNE TECH
PACKAGING UNE TECH
PACKAGING UNE TECH
PACKAGING UNE TECH
PACKAGING LINE TECH
PACKAGING UNE TECH
PACKAGING UNE TECH
PACKAGING LINE TECH
PACKAGING UNE TECH
PACKAGING UNE TECH
PACKAGING UNE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING UNE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING UNE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH —
PACKAGING UNE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING UNE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
PACKAGING LINE TECH
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3/22/96
11/17/95
1/15/96
1/2/96
1/31/96
6/7/96
6/7/96
4/10/96
6/7/96
7/12/96
6/26/96
6/14/96
6/7/96
6/14/96
6/7/96
6/14/96
6/14/96
6/14/96
7/12/96
6/21/96
6/12/96
5/3/96

6/7/96
6/3/96
8/2/96
7/19/96
6/14/96
7/5/96
6/12/96
6/12/96
6/3/96
7/5/96
6/12/96
7/19/96
6/14/96
6/7/96
7/19/96
8/28/95

9/8/95

‘

11/17/9 5
10/2/95
11/3/95
1/2/96
12/13/95
12/8/95
1/8/96
1/15/96
1/10/96
7/28/95
1/15/96
2/5/96
1/24/96
2/12/96
2/7/96
12/15/95

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

$7.64
$7.71
$7.36
$7.36
$6.94
$8.78
$8.78
$8.78
$8.36
$8.08
$8.01
$7.64
$7.64
$8.50
$8.50
$8.50
$8.01
$8.43
$8.43
$8.43
$8.31
$8.31
$8.01
$8.01
$7.94
| $7.94
W $7.64
$8.42
$8.01

w

Total 11/2%

$16,036.80
$15,308.80
$15,308.80
$14,435.20
$18,262.40
$18,262.40
$18,262.40
$17,388.80
$16,806.40
$16,660.80
$15,891.20
$15,891.20
$17,680.00
$17,680.00
- $17,680.00
$16,660.80
$18,012.80
$17,534.40
$17,534.40
$17,284.80
$17,284.80
$16,660.80
$16,660.80
$16,515.20
$16,515.20
$15,891.20
$17,513.60
$16,660.80
, $16,515.20

PORTER
PORTER
PORTER
PORTER
PRE BATCHER
PRE BATCHER
PRE BATCHER
PRE BATCHER
PRE BATCHER
PRE BATCHER
PRE BATCHER
PRE BATCHER
QA AUDITOR
QA AUDITOR
QA AUDITOR
QA AUDITOR
RECEIVING WAREHOUSE/TRUCK DRIVER
RECEIVING WAREHOUSEMAN
RECEIVING WAREHOUSEMAN
RECEIVING WAREHOUSEMAN
RECEIVING WAREHOUSEMAN
RECEIVING WAREHOUSEMAN
RECEIVING WAREHOUSEMAN
RECEIVING WAREHOUSEMAN
RECEIVING WAREHOUSEMAN
RECEIVING WAREHOUSEMAN
RECEPTIONIST
TURRET TRUCK OPERATOR
TURRET TRUCK OPERATOR

4/12/96
4/10/96
5/8/96
1/29/96
7/26/96
7/26/96
6/20/96
1/24/96
11/27/95
1/2/96
1/10/96
1/2/96
6/7/96
6/2/96
6/7/96
12/1/95
8/20/95
7/26/96
7/26/96
9/8/95
7/16/95
3/20/96
11/17/95
9/5/95
7/28/95
1/29/96
1/8/96
10/31/95
9/17/95
Total# of 11/2%
Positions

$5,611,424.00

Positions
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1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
328

TRAINING PLAN
FOR
TONE BROTHERS, INC.
PROJECT #5

I.

JOB SKILL SPECIFIC TRAINING

$522,000

A.

$10,000

Recruiting and Screening

Tone’s has virtually doubled their workforce since signing the preliminary
agreement. To accommodate this mass hiring, Tone’s has sought and will
continue to seek outside assistance to help recruit and screen new
employees. Funds from this program will be used to pay the fees of a
private consultant and/or the Workforce Development Center to assist
Tone’s meet hiring demands.
B.

Work Keys

$12,000

Due to tone’s needs to hire workers quickly, an assessment tool was
sought that could provide objective job related screening. Work Keys was
selected using the Workforce Development Center. Using funds from
Project #4 several jobs have already been profiled. Additional jobs will
be profiled under this agreement, as well as, validation of these skill
profiles within Tone’s. Dollars from, this fund will pay for these activities.
C.

Work Keys Training

$20,000

As applicants are assessed during the screening process, the basic skill
deficiencies of new hires are identified. Dollars from this fund will be
used to provide Work Keys targeted curriculum, developed and presented
by DMACC, to meet the skill needs of Tone’s new employees.
D.

New Employee Orientation Program

-0-

Tones will use funds from this project to upgrade their new employee
orientation program. DMACC will assist Tones through the development
of materials and video. (See Category HI for costs).
E.

Safety

$125,000

Each new employee receives safety training. This training may include,
based upon position, general safety, OSHA and forklift Most of this
training is conducted by Tone’s trainers. Dollars from this fund will be
10

used to pay the cost of specific training vendors, materials, and videos.
(See Category III for material costs).
Also as part of a revitalized safety training program, Tone’s trainers will
attend the Aubrey, Daniels, and Associates training program to be certified
in “Behavioral Based Safety.” as certified trainers, Tone’s staff will offer
this program to all Tone’s employees. Dollars will be used to pay the
costs of the train the trainer certification. (See Category III for materials).
F.

Computer Skills Training

$25,000

New employees will receive PC software skills training from internal
Tone’s trainers and outside vendors. Dollars from this fund will be used
to reimburse Tones for the costs associated with vendor training.
G.

Factory Line Training

$175,000

Using dollars from Project #4, Tones hired a consultant/trainer to develop
extensive training modules and materials for several production lines.
Dollars from this fund will be used to continue to purchase consulting
services to develop materials for the remaining lines, and to pay for video
production by a contract employee.
H.

English as a Second Language

$20,000

Many of the new workers hired by Tones are non-native speakers. Dollars
from this fund will be used to assess English skill levels, develop and
implement ESL training. DMACC will provide these services.
I.

Maintenance Training

$75,000

Tones is experiencing a great need for skilled maintenance workers to
maintain the variety of equipment used on all shifts. Dollars from this
fund will be used to provide maintenance training, including the
possibility of apprenticeship programs, through DMACC.
J.

Tones Project Administration

$25,000

Dollars from this fund will be used to reimburse Tones for up to $25,000
of a staff person’s salary to administer the project in particular tracking of
new employees and training expenditures.
K.

Team Training

$15,000

Tones is working to establish a strong team orientation within the
company. They have chosen DDI Techniques for a Empowered
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Workforce as the vehicle. Dollars from this fund will be used to pay for
additional Tone’s trainers to be certified to implement this program within
the company. (See Category III for materials costs).
L.

Seminars/Workshops/Classes

$20,000

Often the need arises to supplement an employees’ skills with specific
training. Dollars from this fund will be used to support off site training
activities such as vendor schools, workshops, seminars, and college
classes. Expenses for travel may also be reimbursed from this fund.
II.

MANAGEMENT/SUPERVISORY SKILLS TRAINING
A.

DDI Management Training

$165,000
$30,000

Tones has chosen to use numerous components of the DDI system to
provide needed skills and the foundation for organizational development.
Managers and supervisors will be trained in:
- foundation skills using Tactics
- hiring skills using Target Selection
- team skills using Techniques
All training will be provided by Tone’s trainers. Dollars from this fund
will be used for the necessary trainer certification sessions and related
expenses. (See category III for materials costs)
B.

Performance Management Training

$50,000

A performance management training system have been selected by
Tone’s. To train this program, certified trainer must be used. Dollars
from this fund will be used to certify Tone’s trainers in this system.
Associated expenses will also be covered. (See category III for materials
costs)
C.

Supervisory Skills

$50,000

To compliment DDI training, various skill specific workshops will be
offered to supervisors. These may include; written and oral
communication, hiring/screening, sexual harassment, good business
practices, labor relations, PC skills, etc. These programs will be part
of Bums Philp University. Dollars from this fund will be
used to hire training vendors and DMACC to provide this training. (See
category III for needed materials and videos)
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D.

Diversity Training

$10,000

Due to the multi cultural nature of the many new hires, special care needs
to be taken to train supervisors to deal with this culturally diverse
workforce. Workshops will be offered by DMACC to provide needed
: skills and understanding to supervisors and managers.
E.

Workshops/Seminars/Classes

$25,000

Dollars from this final will be used to support off site training activities for
managers and supervisors including Bums Philp University. Expenses
may also be covered.

in.

TRAINING MATERIALS
A.

$240,352

Work Keys Assessments/Training

$10,000

Dollars from this fund will be used to pay the cost of the Work Keys
assessments used to assess new employees for screening and identification
of training needs. Also to purchase necessary Work Keys instructional
materials.
B.

New Employee Orientation

$85,000

Funds will be used for DMACC to produce a new employee orientation
video, as well as, for the printing o f all necessary training materials and
handbooks.
C.

Safety/Job Skill Instruction

$15,000

Dollars will be used to develop, purchase or print all needed materials and
videos to support safety, job skill training, computer skills, maintenance,
and ESL training.
D.

DDI Materials

$40,000

Funds will be used to purchase needed materials and videos for:
- Service Plus
- Tactics
- Techniques
- Targeted Selection
E.

Supervisory Skills

$5,352

Funds will be used to develop, purchase or print materials for all
supervisory related training, including diversity.
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TRAINING BUDGET
For
TONE BROTHERS, INC.
Project #5
The training fund is generated by a credit to new jobs withholding taxes under the
provision of HF 623, Iowa Code 260E, and through the Supplemental New Jobs Credit
from Withholding(Section 15.A.7 of the Iowa Code, as amended).
Specific details for fund allocation appears in the training plan.
I.

JOB SKILL SPECIFIC TRAINING
•
•
•
•
•
•
•
•
•
•
•
•

II.

III.

Recruiting and Screening
Workkeys Profiling
Workkeys Training
New Employee Orientation Program
Safety
Computer Skills
Factory Line Training
ESL
Maintenance Training
Tones Project Administration
Team Skills
Seminars/Workshops/Classes

MANAGEMENT/SUPERVISORY SKILLS
•
•
•
•
•

$165,000

DDI Tactics, Targeted Selection and Techniques
Performance Management
Foundation Supervisory Skills
Diversity Training
Workshop/Seminars/Classes

TRAINING MATERIALS
•
•
•
•
•
•
•
•

$522,000

$240,352

Workkeys Assessments
Video Production
Manuals and Class materials
DDI materials
Registration/Training tracking software
Training Equipment
Multi Media production or purchase
Printing and promotional materials for Bums Philp University

TRAINING BUDGET
For
TONE BROTHERS, INC.
Project #5
The training fund is generated by a credit to new jobs withholding taxes under the ,
provision of HF 623, Iowa Code 260E, and through the Supplemental New Jobs Credit
from Withholding(Section 15.A.7 of the Iowa Code, as amended).
Specific details for fund allocation appears in the training plan.
I.

JOB SKILL SPECIFIC TRAINING
•
•
•
•
•
•
•
•
•
•
•
•

II.

III.

Recruiting and Screening
Workkeys Profiling
Workkeys Training
New Employee Orientation Program
Safety
Computer Skills
Factory Line Training
ESL
Maintenance Training
Tones Project Administration
Team Skills
Seminars/Workshops/Classes

MANAGEMENT/SUPERVISORY SKILLS
•
•
•
•
•

$165,000

DDI Tactics, Targeted Selection and Techniques
Performance Management
Foundation Supervisory Skills
Diversity Training
Workshop/Seminars/Classes

TRAINING MATERIALS
•
•
•
•
•
•
•
•

$522,000

$240,352

Workkeys Assessments
Video Production
Manuals and Class materials
DDI materials
Registration/Training tracking software
Training Equipment
Multi Media production or purchase
Printing and promotional materials for Bums Philp University

INDUSTRIAL NEW JOBS
TRAINING AGREEMENT

between
DES MOINES AREA COMMUNITY COLLEGE
Ankeny, Iowa

and

Tone Brothers, Inc.
Project #5

Dated as of October 14, 1996

INDUSTRIAL NEW JOBS TRAINING AGREEMENT

This Industrial New Jobs Training Agreement (the "Agreement") made and
entered into as of O c t 1 4 , 1 9 9 6
between Des Moines Area Community College
(the "Area School"), Ankeny, Iowa and
Tone B r o t h e r s , i n c . ______________________
(the "Employer").
WITNESSETH:
WHEREAS, pursuant to Chapter 260E of the Code of Iowa, as amended (the
"Act"), the Area School has determined to enter into this Agreement with Employer for
the purpose of establishing a new jobs training program to educate and train certain
persons employed by Employer in new jobs; and
WHEREAS, the Area School intends to fund the new jobs training program from
the proceeds of the issuance by the Area School of new jobs training certificates (the
"Certificates") in accordance with the provisions of the Act; and
WHEREAS, the Certificates will be issued pursuant to the terms of a resolution
(the "Resolution") to be adopted by the Board of Directors of the Area School; and
WHEREAS, the Area School and the Employer each have full right and lawful
authority to enter into this Agreement and to perform and observe the provisions hereof
on their respective parts to be performed and observed;
NOW, THEREFORE, in consideration of the premises and the mutual
representations and agreements hereinafter contained, the parties hereto agree as
follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. The Area School represents and warrants that:
(a) It is duly organized and validly existing under the laws of the
State of Iowa (the "State").
(b) It is not in violation of any provisions of the laws of the State
which would impair its ability to carry out its obligations hereunder.

(c) It is empowered to enter into the transactions contemplated by
this Agreement.
(d) It will do all things in its power required of it in order to maintain
its existence through the term of this Agreement or in order to assure the
assumption of its obligations hereunder by any successor public body.
i

Section 1.2. The Employer represents and warrants that:
(a) It is duly and validly organized and is in good standing under
the laws of the state of
Iowa_____________ and is qualified to do
business and is in good standing in the State.
(b) It has full power and authority to execute, deliver and perform
this Agreement and all other instruments, if any, given by the Employer to
secure its obligations hereunder and to enter into and carry out the
transactions contemplated herein.
Such execution, delivery and
performance are not in contravention of law or Employer's articles of
incorporation, by-laws or any indenture, agreement, mortgage, lease,
undertaking or any other restriction, obligation or instrument to which the
Employer is a party or by which it is bound. This Agreement has by
proper action been duly authorized, executed and delivered by the
Employer and all steps necessary have been taken to constitute this
Agreement a valid and binding obligation of the Employer.
(c) There is no litigation or proceeding pending, or to the
knowledge of the Employer threatened, against the Employer or any other
person affecting in any manner whatsoever the right of the Employer to
execute this Agreement or to otherwise comply with its obligations
contained in this Agreement.
(d) The employees to be covered by this Agreement had not
commenced work for the Employer as of the date of the execution of the
Preliminary Industrial New Jobs Training Agreement between the Area
School and the Employer (the "Preliminary Agreement"), and those
employees are or will be employed in new jobs within the meaning of the
Act in connection with the expansion of the Employer's business
operations.
(e) The Employer is engaged in interstate or intrastate commerce
for the purpose of manufacturing, processing or assembling products,
conducting research and development, or providing services in interstate
commerce, but excluding retail, health or professional services, all within
the meaning of the Act.
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(f) The Employer will not use any of the funds disbursed to the
Employer from the proceeds of the Certificates directly or indirectly to
provide any airplane, skybox or other private luxury box, health club
facility, facility primarily used for gambling or store the principal business
of which is the sale of alcoholic beverages for consumption off premises.
(g) The Employer will not use any of the funds disbursed to the
Employer from the proceeds of the Certificates directly or indirectly to
finance the purchase of land, facilities or other depreciable property of the
Employer or any other person, except the Area School.
(h) The Employer understands that this Agreement is entered into
upon the expectation that the new jobs credit from withholding and the
incremental property taxes (as defined in the Act), if any have been
authorized by the local jurisdiction to fund training certificates for this
project, to be provided from the new jobs to be created by the Employer
as part of the Project and from the construction and/or remodeling of
facilities where the new jobs are created will be in an amount sufficient to
fund the Project, including the principal, premium, if any, and interest on
the Certificates.
These expectations are based solely upon the
Employer’s projections, which have not been verified by the Area School
and for which the Area School takes no responsibility. In the event that
the funds generated by the new jobs credit from withholding and the
incremental property taxes are insufficient to fund the Project, including
the principal, premium, if any, and interest on the Certificates, the
Employer understands that it will be financially responsible for any
shortfall and that the Area School shall have no responsibility Tor such
shortfall.
(i) The Program Services are for the purpose of providing
education and training services to persons to be employed as a part of
the Project. The new jobs to be created as a result of the Project will be
located at the site legally described on Exhibit “B" attached hereto.

ARTICLE II
PROJECT; PROGRAM SERVICES
Section 2.1. As used herein, references to the "Project" shall include the
program services (the "Program Services") and the on-the-job training program for the
Employer described on Exhibit "A" attached hereto and incorporated herein by
reference, as well as this Agreement and all activities of the Area School in connection
herewith. Exhibit "A" shows the number of employees, areas of training, training period
and other information with respect to the Project, including the estimated costs of the
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Project. References herein to “Project Costs" include any costs incurred by the Area
School in connection with the Project or authorized by the Area School as a part of the
Project. Included as a part of Exhibit "A" and incorporated by reference is a copy of the
proposed budget of the Area School and the Employer with respect to the Project.
References herein to the “new jobs credit from withholding” shall mean the new jobs
credit from withholding authorized in connection with the Project by Section 5 of the
Act, and references herein to “incremental property taxes” shall mean the incremental
property taxes authorized in connection with the Project by Section 4 of the Act.
Section 2.2. The Area School agrees to provide the Program Services if and to
the extent that funds are available to pay the costs of the Program Services from the
proceeds of the issuance of the Certificates or from the Employer. The Employer and
the Area School will cooperate in the coordination and programming of the specific
expenditures and operation of the Project within the guidelines set out in Exhibit "A".
Section 2.3. The Employer agrees to pay or cause to be paid all necessary and
incidental costs of the Project, including principal and interest on the Certificates. Such
costs shall be paid from amounts in the Project Fund (as hereinafter defined) and from
the new jobs credit from withholding with respect to persons employed at the Project
and the incremental property taxes produced by the expansion by the Employer as a
part of the Project, all as provided in the Act, or from funds of the Employer to the
extent that such sources of payment are insufficient to pay all costs of the Project,
including principal and interest on the Certificates.
Section 2.4. The term of this Agreement shall be for not to exceed ten (10)
years and shall coincide with the period of time over which the Certificates mature and
the Project Costs are deferred; provided, however, that this Agreement shall not
terminate until the Certificates have been paid in full.
Section 2.5. The Area School may revise the training curriculum from time to
time with the consent of the Employer: provided that no revision shall be made which
would change the Project to other than the purposes permitted by the Act.
Section 2.6. The Certificates shall be issued pursuant to the Resolution. The
Resolution shall set forth the aggregate principal amount of the Certificates, the rate at
which the Certificates bear interest, the maturity of the Certificates, the provisions for
redemption of the Certificates, and such other matter, including the security for the
Certificates, as the Board of Directors of the Area School shall determine.
Section 2.7. The proceeds from the sale of the Certificates shall be paid to the
Area School and deposited in a separate fund established by the Area School (the
"Project Fund"). Pending disbursement, the proceeds deposited in the Project Fund,
together with any investment earnings thereon, shall be subject to a lien in favor of the
holders of the Certificates as provided in the Resolution and may be used for the
payment of the principal, premium, if any, and interest on the Certificates. Amounts in

the Project Fund and interest earnings thereon shall be disbursed by the Area School
for the payment of Project Costs approved by the Area School to the extent not used for
the payment of the principal, premium, if any, and interest on the Certificates. The
Employer shall not commit any funds in the Project Fund without the prior written
approval of the Area School and shall have not right to receive any amounts in the
Project Fund except as approved by the Area School.
i
Section 2.8. In the event that moneys in the Project Fund are not sufficient to
pay all costs of the Project, the Employer will, nonetheless, pay all costs of the Project
in excess of the moneys in the Project Fund in full from its own funds. If the Employer
should pay any portion of such costs, it shall not be entitled to any reimbursement
therefor from the Area School; nor shall it be entitled to any abatement, diminution or
postponement of the payments required to satisfy the debt service requirements on the
Certificates. The Employer will, however, be entitled, to the extent permitted by the Act,
to reimbursement of any of its funds used for the payment of Project Costs from the
Project Fund when a Surplus is attained in the Project Fund and not needed to satisfy
the debt service requirements on the Certificates.
Section 2.9. In the event that Certificates are not issued by the Area School, the
Employer agrees to pay to the Area School an amount sufficient to reimburse the Area
School for all reasonable and necessary expenses incurred by the Area School in
connection with the Project, including but not limited to legal fees and any Project Costs
incurred to provide training to employees in new jobs as part of the Project.
Section 2.10. Amounts received by the Area School from the new jobs credit
from withholding and incremental property taxes with respect to the Project shall be
deposited in a separate fund to be held by the Area School (the “Revenue Fund”).
The Area School and the Employer agree that amounts in the Revenue Fund shall be
pledged by the Area School for the payment of the principal, premium, if any, and
interest on the Certificates. Any interest earnings on the Revenue Fund may be used
for the payment of the principal, premium, if any, and interest on the Certificates or as
otherwise determined by the Area School.
ARTICLE III
PAYMENTS AND SECURITY
Section 3.1. Upon issuance of the Certificates, the Area School shall provide
the Employer with a schedule showing the payments of the principal and interest on the
Certificates, provided that the failure to provide such schedule to the Employer shall in
no way diminish the liability of the Employer for the payments provided herein to be
made by the Employer. In the event that the new jobs credit from withholding with
respect to persons employed at the Project and the incremental property taxes
produced by the expansion by the Employer as a part of the Project are insufficient for
the payment of each payment of principal and interest on the Certificates on the date

when due, the Employer shall make, or cause to be made, payments to the Area
School in the amount of any such deficiency not later than the date when such principal
and interest are due on the Certificates.
In any event, the sum of all payments under this Agreement shall be sufficient to
:pay the total amount due with respect to such principal of and interest on the
'Certificates as and when due.
The Employer shall not be entitled to any
reimbursement for any payments made by it for purposes of paying principal and
interest on the Certificates and shall not under any circumstances be entitled to any
right of set-off with respect to payments due hereunder.
Section 3.2. The Employer shall make, or cause to be made, all payments
required hereunder directly to the Area School at its principal office for application to
the payment of the corresponding installments of principal, premium, if any, and
interest on the Certificates.
Section 3.3. The obligations of the Employer to make payments shall be
absolute and unconditional upon issuance of the Certificates, and the Employer shall
make such payments without abatement, diminution or deduction regardless of any
cause or circumstances whatsoever including, without limitation, any defense, set-off,
recoupment or counterclaim which the Employer may have or assert against the Area
School or any other person.
Section 3.4. To secure the payment by the Employer of the payments required
hereunder and compliance by the Employer with all the terms, provisions and
conditions hereof, the Employer agrees that the new jobs credit from withholding and
the incremental property taxes shall be pledged for payment of the principal, premium,
if any, and interest on the Certificates. The Employer further agrees that the payments
required to be made by it hereunder are a lien upon the Employer's business property
in the State of Iowa, including specifically the property described on Exhibit “B”
attached hereto, until paid and have equal precedence with ordinary taxes and shall
not be divested by a judicial sale. Property subject to this lien may be sold for sums
due and delinquent at a tax sale, with the same forfeitures, penalties and
consequences as for the nonpayment of ordinary taxes. The purchaser at any such tax
sale shall obtain the property subject to the remaining payments.
ARTICLE IV
EVENTS OF DEFAULT AND REMEDIES
Section 4.1.
hereunder:

Each of the following shall constitute an "event of default"

(a) The Employer shall fail to make any payment required to be
made by the Employer on or prior to the date on which such payment is

due and payable and such failure continues for a period of five (5)
business days thereafter.
(b) The Employer shall fail to observe and perform any other
agreement, term or condition contained in this Agreement, if such failure
continues for a period of thirty (30) days after notice of such failure is
given to the Employer by the Area School, or for such longer period as
the Area School may agree to in writing; provided, that if the failure is of
such nature that it cannot be corrected within the applicable period, such
failure shall not constitute an event of default so long as the Employer
institutes curative action within the applicable period and diligently
pursues such action to completion.
(c) The Employer shall (i) admit in writing its inability to pay its
debts generally as they become due; (ii) have an order for relief entered
in any case commenced by or against it under the federal bankruptcy
laws, as now or hereafter in effect; (iii) commence a proceeding under any
other federal or state bankruptcy, insolvency, reorganization or other
similar law, or have such a proceeding commenced against it and either
have an order of insolvency or reorganization entered against it or have
the proceeding remain undismissed and unstayed for 90 days; (iv) make
an assignment for the benefit of creditors; or (v) have a receiver or trustee
appointed for it or for the whole or any substantial part of its property.
(d) Any representation or warranty made by the Employer herein
or any statement in any report, certificate, financial statement or other
instrument furnished in connection with this Agreement or in connection
with the sale of the Certificates shall at any time prove to have been false
or misleading in any material respect when made or given.
(e) The Employer shall cease operations at the Project Site.
Upon the happening of an event of default specified in (c) above, all obligations
of the Employer hereunder shall be and become immediately due and payable, and
upon the happening of any other event of default the Area School may declare all
obligations of the Employer hereunder to be immediately due and payable by written
notice to the Employer, and upon the giving of such notice such obligations shall be
and become immediately due and payable without any further action by the Area
School.
The declaration of an event of default under Subsection (c) above, and the
exercise of remedies upon any such declaration shall be subject, to any applicable
limitations of federal bankruptcy law affecting or precluding such declaration or
exercise during the pendency of or immediately following any bankruptcy, liquidation or
reorganization proceedings.

Section 4.2. Whenever an event of default shall have happened and be
continuing, the Area School may take whatever action at law or in equity may appear
necessary or desirable to collect the payments due and other amounts then due and
thereafter to become due under this Agreement, or to enforce performance and
observance of any other obligation or agreement of the Employer under this
Agreement. Notwithstanding the foregoing, the Area School shall not be obligated to
take any step which in its opinion will or might cause it to expend time or money or
otherwise incur liability unless and until a satisfactory indemnity bond has been
furnished to the Area School at no cost or expense to the Area School. Any amounts
collected as payments or applicable to payments and any other amounts which would
be applicable to payment of principal and premium, if any, and interest on the
Certificates collected pursuant to action taken under this Section shall be paid to the
holders of the Certificates for application to such payment.
Section 4.3. No remedy conferred upon or reserved to the Area School by this
Agreement is intended to be exclusive of any other available remedy or remedies, but
each and every remedy shall be cumulative and shall be in addition to every other
remedy now or hereafter existing at law, in equity or by statute. No delay or omission
to exercise any right or power accruing upon any default shall impair any such right or
power or shall be construed to be a waiver thereof, but any such right and power may
be exercised from time to time and as often as may be deemed expedient. In order to
entitle the Area School to exercise any remedy reserved to it in this Article, it shall not
be necessary to give any notice, other than such notice as may be expressly required
herein.
Section 4.4. In the event any agreement contained in this Agreement should be
breached by either party and thereafter waived by the other party, such waiver shall be
limited to the particular breach so waived and shall not be deemed to waive any other
breach hereunder.
ARTICLE V
MISCELLANEOUS
Section 5.1. All notices, certificates, requests or other communications
hereunder shall be in writing and shall be deemed to be sufficiently given when mailed
by registered or certified mail, postage prepaid, addressed to the appropriate notice
address as follows:
If to the Area School:

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
Ankeny, Iowa 50021
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If to the Employer:

Ricardo Alvarez, President

Tone B r o t h e r s , I n c .
2301 T o n e 's D riv e
Anke n y , I owa 50021

t
Employer and the Area School may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, certificates, requests or
other communications shall be sent.
Section 5.2. All covenants, stipulations, obligations and agreements of the Area
School contained in this Agreement shall be effective to the extent authorized and
permitted by applicable law. No such covenant, stipulation, obligation or agreement
shall be deemed to be a covenant, stipulation, obligation or agreement of any present
or future member, officer, agent or employee of the Area School or the Board of
Directors of the Area School other than in his official capacity. Neither the members of
the Board of Directors of the Area School nor any official of the Area School executing
the Certificates shall be liable personally on the Certificates or be subject to any
personal liability or accountability by reason of the issuance thereof or by reason of the
covenants, stipulations, obligations or agreements of the Area School contained in this
Agreement, the Resolution or the Certificates.
Section 5.3. This Agreement shall inure to the benefit of and shall be binding in
accordance with its terms upon the Area School, the Employer and their respective
permitted successors and assigns provided that this Agreement may not be assigned
by the Employer and may not be assigned by the Area School except as may be
necessary to enforce or secure payment of the principal, premium, if any, and interest
on the Certificates.
Section 5.4. This Agreement may be executed in any number of counterparts,
each of which shall be regarded as an original and all of which shall constitute but one
and the same instrument.
Section 5.5. If any provision of this Agreement, or any covenant, stipulation,
obligation, agreement, act, or action, or part thereof made, assumed, entered into or
taken hereunder or any application hereof, is for any reason held to be illegal or invalid,
such illegality or invalidity shall not affect any other provision of this Agreement or any
other covenant, stipulation, obligation, agreement, act or action or part thereof, made,
assumed, entered into or taken hereunder, or any other application hereof, each of
which shall be construed and enforced as if such illegal or invalid portion were not
contained herein. Nor shall such illegality or invalidity or any application hereof affect
any legal and valid application hereof, and each such provision, covenant, stipulation,

obligation, agreement, act or action, or part shall be deemed to be effective, operative,
made, entered into or taken in the manner and to the full extent permitted by law.
Section 5.6. This Agreement shall be governed exclusively by and construed in
accordance with the laws of the State of Iowa.
Section 5.7. The Area School agrees to use its best efforts to sell and issue the
Certificates and the Employer agrees that it will cooperate with the Area .School to
provide any necessary financial information in connection with the sale of the
Certificates. It is understood and agreed that if the Certificates are not marketed and,
in the sole discretion of the Area School, are not marketable within a reasonable time,
this Agreement and the Project shall be terminated. In such event, the Employer shall
continue to be liable for Project Costs previously incurred as provided in Section 2.9
hereof.
Section 5.8. The Employer agrees to keep its business property where the
Project will be located continuously insured, in an amount at least equal to the total
amount of the Certificates outstanding, against loss or damage by fire, lightning, such
other perils as are covered by standard “extended coverage” endorsements,
vandalism and malicious mischief and containing customary loss deductible provisions.
If loss or damage occurs and the Employer determines not to rebuild or restore its
business property to its former condition, the Employer agrees to cause the insurance
proceeds to be applied to the payment of principal and interest on the Certificates.
Section 5.9. Employer agrees to indemnify and hold harmless the Area School
from and against any and all claims, demands, liabilities, losses, costs and expenses
asserted against the Area School by any third party or any employee, agent or
subcontractor of the Employer, including reasonable costs, collection expenses,
attorney's fees, and court costs which may arise because of any act of omission or
commission, negligence, misconduct or other fault of Employer or Employer’s
employees, agents or subcontractors, associated directly or indirectly with this
Agreement. This provision shall survive termination of this Agreement.
Section 5.10. This Agreement shall supplement the Preliminary Agreement
which, except as modified herein, is hereby ratified and confirmed and together this
Agreement and the Preliminary Agreement shall constitute one agreement between the
Employer and the Area School with respect to the Project. Except for the Preliminary
Agreement, the entire agreement of the parties is contained in this document and any
certificates of the parties given in connection herewith. Oral or written statements
which are not contained herein or in such certificates are hereby rendered null, void
and of no effect.

ARTICLE VI
SUPPLEMENTAL NEW JOBS CREDIT FROM WITHHOLDING
0 Check here if this Article is to be a part of this Agreement; if the box is not checked,
this Article shall be disregarded..
Section 6.1. The Employer and the Area School agree to a supplemental new
jobs credit from withholding (the “Supplemental New Jobs Credit from Withholding") in
accordance with Section 15A.7 of the Code of Iowa, as amended. The Supplemental
New Jobs Credit from Withholding shall be used to fund the additional project
described on Exhibit “A" attached hereto (the “Additional Project"). Exhibit A also
sets forth the jobs to which the Supplemental New Jobs Credit from Withholding shall
apply. The Supplemental New Jobs Credit from Withholding shall be in an amount
equal to one and one-half percent of the gross wages paid for such jobs by the
Employer pursuant to Section 422.16 of the Code of Iowa, as amended, and such
amount is authorized to fund the Program Services described on Exhibit “A" attached
hereto for the Additional Project.
Section 6.2. The Supplemental New Jobs Credit from Withholding shall be
collected, accounted for, and may be pledged by the Area School in the same manner
as described in Section 260E.5 of the Code of Iowa, as amended.
Section 6.3. The Additional Project to be funded from the Supplemental New
Jobs Credit from Withholding shall be administered in the same manner as a project
under the Act.
Section 6.4. The Employer agrees to pay wages for the jobs ,for which the
Supplemental New Jobs Credit from Withholding is taken of at least the average county
wage or average regional wage, whichever is lower, as compiled annually by the Iowa
Department of Economic Development for the community economic betterment
program. The average regional wage shall be based on the service delivery areas set
forth in Section 84B.2 of the Code of Iowa, as amended. Eligibility for the Supplemental
New Jobs Credit from Withholding shall be based solely on a one-time determination of
starting wages by the Area School.
Section 6.5. In order to provide funds for the payment of the costs of the
Additional Project, the Area School may borrow money, issue and sell certificates, and
secure the payment of the certificates in the same manner as described in Section
260E.6 of the Code of Iowa, as amended, including, but not limited to, providing the
assessment of an annual levy as described in Section 260E.6, subsection 4. The
Additional Program and the Supplemental New Jobs Credit from Withholding are in
addition to, and not in lieu of, the program and credit authorized in the Act.

Section 6.6. All other provisions of this Agreement, including specifically the
provisions of Article III hereof with respect to payments by the Employer and security
for the Employer’s obligations, shall apply to the Additional Program, the Supplemental
New Jobs Credit from Withholding, and the certificates to be issued to provide the
funding for the Additional Program.
1 IN WITNESS WHEREOF, the Area School and the Employer have caused this
Agreement to be duly executed in their respective names by their duly authorized
officers, alt as of the date hereinabove written.
[END OF TEXT]

* EMPLOYER *

4» DMACC *

■},

Tone B r o t h e r s , I n c .
[Printed Name of Employer!
[Federal I.D>#1 42-112827?

DES MOINES AREA COMMUNITY COLLEGE

Bv:
[Printed Name]
[Printed Title]
Date:

By:,
[Printed Name]_ Doug Shull
[Printed Title] Board P resident
Date:
m/i4/9fi

K
R ic a r d o J . AÜí^arez
P re sid e n t
9/9/96

ATTEST:

ATTEST:

fír
B v : / ^ Q - Ÿ r'
[Printed Name] Hnhprt- AnHprgnn
[Printed Title] tlir p p r n r n f ttr__

«

State of_
County of_

Iowa
P o lk

A

Greg- M a rtin

[printed Title!
:ss

R yee.

State of Iowa
County of Polk

D i r f M g rn t

& Budget

:ss

On this date:
9/9/96
before me, a Notary Public in and for the above
specified County and State, personally appeared
[Name! R ic a r d o J . A lv a re z _____________
to me personally known, who, being by me duly
sworn upon oath, did say that he or she is the
[Title] P-rpcj-f Hpnt-______________________
of the above named Employer, a corporation
organized in the State of
JTaio a ________ ;
that the foregoing instrument was signed on
behalf of said Employer by authority of its Board
of Directors; and acknowledged the execution of
said instrument to be the voluntary act and deed
of said Officer by him or her voluntarily
executed.

On this date:
before me, a Notary Public in and for the above
specified County and State, personally appeared
___________
rNamel
to me personally known, who, being by me duly
sworn upon oath, did say that he e&she is the
[Title].
of Des Moines Area Community College, Ankeny
Iowa; that the foregoing instrument was signed
on behalf of Des Moines Area Community
College by authority of the Board, of Directors;
and acknowledged the execution of said
instrument to be the voluntary act and deed of
said Officer by him or her voluntarily executed.

Given under my and a seal this date:
[Date]________________ ¿ g _____________

Given under my and a seal this date:
[Date]_____________________ .

[SEAL]

[SEAL]

Kotaiy Public In and Rf>rd5$d County and State
[Printed Name! Peggy M. F i t e
Commission Expires fDatel
10/1/97

Notary Public In id For Said County and State
T r u d y A . L ittle ______
[Printed Name]
Commission Expires IDatel 9/17/97

c:\1desktop\papers\forms\edg\1996-rev\260e-fin.doc[Date&Tjme:08/27/96:5:03 PM]
Approved as to Form 08/27/96 by DMACC General Counsel
oik
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EXHIBIT “A”

DESCRIPTION OF THE PROJECT

(See attached training plan)
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EXHIBIT “ B”

LEGAL DESCRIPTION OF PROJECT SITE
L ot 4 M etro N o rth I I
P l a t One
Ankeny, P o lk County, Iowa
SW C o rn er o f S e c t i o n 30

DESCRIPTION OF PERSONAL PROPERTY
l
T h is p r o j e c t i s funded by w i t h h o l d i n g d i v e r s i o n , s u p p le m e n ta l w ith h o l d in g
d i v e r s i o n and p r o p e r t y t a x r e l e a s e d by th e C i t y o f Ankeny (See a t t a c h e d
R e s o l u t i o n 26-96)
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DMACC
BES MOINES AREA
COMMUNITY COLLEGE H H H

AGENDA ITEM

BOARD REPORT
To the Board of Directors of
Des Moines Area Community College

Number: 96-079
Date:
October 14, 1996
Page:
1 of 3

A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A NEW JOBS TRAINING
AGREEMENT, INSTITUTING PROCEEDINGS FOR TAKING OF
ADDITIONAL ACTION FOR THE ISSUANCE OF NEW JOBS
TRAINING CERTIFICATES, DIRECTING THE PUBLICATION OF
A NOTICE OF INTENTION TO ISSUE NOT TO EXCEED $570,000
AGGREGATE PRINCIPAL AMOUNT OF NEW JOBS TRAINING
CERTIFICATES (VERMEER MANUFACTURING COMPANY
PROJECT #7) OF THE DES MOINES AREA COMMUNITY
COLLEGE.

BACKGROUND
Company Name and Address: Vermeer Manufacturing Company
PO Box 200
Pella, Iowa 50219
Company Product or Service:
Manufacturer of trenchers, underground directional boring equipment, tree movers,
brush chippers, stump cutters round balers, graters and scrapers.
Previous Projects With This Company:
There have been six previous projects with this company. The first four projects have
completed their training. The first three projects have fully funded their bonds payable.
Nature of Current Training Project:
New training efforts that will be funded through this project include development of a
management development/succession planning program, enterprise resource planning,
environmental safety and health training and development of the sales, service and
parts training program. This plan will support the continued training for new employees
in basic skills, welding, computer skills and the Vermeer University courses that offer
both job skill and personal development.
Amount of Certificates To Be Sold: $570,000
Number of Jobs To Be Created: 125

Available Training Funds: $447,919
Estimated Annual Payroll For New Jobs:
Amount: $3,200,000
Length of Diversion: 10 years
Training Funds Expended Per New Job Created: $3,583
Average Wages Per New Job: $25,600 per year
$12.31/hr
Incremental Property Taxes:
Building: none
RECOMMENDATION
The proposed Resolution, Final Training Agreement and Training Plan are on file with
the Board Secretary and available for inspection. It is recommended that the Board
adopt the Resolution approving the form and content and execution and delivery of the
Final Training Agreement for this training program.

Dr. Joseph Borgen, President

IORGANIZATIONAL
|
meeting
IOctober 1A, 1996‘
^Attachment

Boone, Iowa
October 14,1996
The Board of Directors of the Des Moines Area Community College met in regular
session on the 14th day of October, 1996, at four o’clock p.m., at the Boone Campus of the
College in Boone, Iowa.
The meeting was called to order and there were present
TVmg- sim n * President of the Board, in the chair, and the following named Board
Members:
Harold Belken, Dale Froehlich, Dick Johnson, Rena Wilson, Naomi Neu,
G erry Pecinovsky, Wayne Rouse, Doug Shull, Madelyn T u rsi
Absent:

None____________________________________________________

Matters were discussed concerning a New Jobs Training Agreement between the College
and Vermeer Manufacturing Company. Following a discussion of the proposal, Board member
naip TTrn^hiinh______ introduced and caused to be read a resolution entitled “A
Resolution Approving the Form and Content and Execution and Delivery of a New Jobs Training
Agreement, Instituting Proceedings for the Taking of Additional Action for the Issuance of New
Jobs Training Certificates, and Directing the Publication of a Notice of Intention to Issue Not to
Exceed $570,000 Aggregate Principal Amount of New Jobs Training Certificates (Vermeer
Manufacturing Company Project #7) of the Des Moines Area Community College”; and moved
its adoption. The motion was seconded by Board Member
Wayne Rouse t After due
consideration of said resolution by the Board, the President put the question on the motion and,
the roll being called, the following named Board Members voted:
Ayes* Belk e n » Froehlich, Johnson, Wilson, Neu, Pecinovsky, Rouse, Shull,
*-------- T ursi----------------------------------------------------------------------------Nays: None_______________________________________________________
Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.

Pre

the Board o f Directors

Attest:

'::rSK

h:\dbv26803.96

RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A NEW JOBS TRAINING AGREEMENT,
INSTITUTING PROCEEDINGS FOR THE TAKING OF ADDITIONAL
ACTION FOR THE ISSUANCE OF NEW JOBS TRAINING CERTIFICATES,
AND DIRECTING THE PUBLICATION OF A NOTICE OF INTENTION TO
ISSUE NOT TO EXCEED $570,000 AGGREGATE PRINCIPAL AMOUNT OF
NEW JOBS TRAINING CERTIFICATES (VERMEER MANUFACTURING
COMPANY PROJECT #7) OF THE DES MOINES AREA COMMUNITY
COLLEGE.
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
"College11), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260E of the Code of
Iowa, as amended (hereinafter referred to as the "Act"), to issue New Jobs Training Certificates
and use the proceeds from the sale of said Certificates to defray all or a portion of the cost of a
"New Jobs Training Program" as that term is defined in the Act, including the program costs, the
purpose of which is to encourage industry and trade to locate and expand within the State of
Iowa (the "State") in order to create jobs and employment opportunities and to improve the
economic welfare of the residents of the State; and
WHEREAS, the College is also authorized and empowered by Section 15A.7 of the Code
of Iowa, as amended (hereinafter referred to as the "Supplemental Act"), to issue New Jobs
Training Certificates under the Supplemental Act and payable from a supplemental new jobs
credit from withholding authorized under the Supplemental Act and to use the proceeds from the
sale of said Certificates to fund the program services for an additional New Jobs Training
Program; and
WHEREAS, the College has undertaken negotiations with respect to a New Jobs Training
Program with Vermeer Manufacturing Company (the "Company"), pursuant to the provisions of
the Act and the Supplemental Act for the purpose of establishing a job training program,
including an additional job training program under the Supplemental Act (hereinafter refened to
as the "Project"), to educate and train workers for new jobs with the Company at its facilities
located or to be located in the merged area served by the College, which Project will be
beneficial to the Company and the College; and
WHEREAS, the Project will include jobs which the Company has agreed will qualify for
the supplemental new jobs credit from withholding authorized under the Supplemental Act and
the College has determined that the starting wages which the Company has agreed to pay make
such jobs eligible for the supplemental new jobs credit from withholding authorized under the
Supplemental Act; and

h:\dbv26803.96

WHEREAS, the College has determined that the amount necessary to defray all or a
portion of the cost of the Project, including necessary expenses incidental thereto, will require the
issuance by the College of not to exceed $570,000 aggregate principal amount of its New Jobs
Training Certificates pursuant to the provisions of the Act and the Supplemental Act; and
WHEREAS, it is proposed to finance the cost of the Project through the issuance of not to
exceed an aggregate of $570,000 of New Jobs Training Certificates (Vermeer Manufacturing
Company Project #7) of the College (the "Certificates"), with $285,000 of the Certificates issued
under the Act and $285,000 of the Certificates issued under the Supplemental Act; and
WHEREAS, before the Certificates may be issued, it is necessary to publish a notice of
the proposal to issue new jobs training certificates and the right to appeal the decision of the
Board of Directors of the College to issue the Certificates pursuant'to the provisions of the Act
and the Supplemental Act, all as required and provided for by Section 260E.6 of the Act and
subsection 4 of the Supplemental Act; and
WHEREAS, an Industrial New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit "A" attached hereto, has been negotiated by the College under the
terms of which the College agrees, subject to the provisions of such Agreement, to provide a new
jobs training program for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF DES
MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1. That the Secretary of the Board of Directors is hereby directed to give notice
of intention to issue the Certificates, stating the amount and purpose thereof, and the Project for
which the Certificates are to be issued, by publication at least once in a legal newspaper, printed
in the English language published at least once weekly and having a general circulation within
the merged area served by the College. The notice shall be in substantially the following form:

NOTICE OF INTENTION TO ISSUE
NEW JOBS TRAINING CERTIFICATES
(VERMEER MANUFACTURING COMPANY PROJECT #7)
OF DES MOINES AREA COMMUNITY COLLEGE
Notice is hereby given that the Board of Directors of Des Moines Area Community
College intends to issue in the manner required by law not to exceed $570,000 aggregate
principal amount of Des Moines Area Community College New Jobs Training Certificates
(Vermeer Manufacturing Company Project #7) (the “Certificates”). The Certificates are to be
issued pursuant to Chapter 260E and Section 15A.7 of the Iowa Code. The Certificates are to be
issued for the purpose of providing funds to pay the costs, including program costs, of new jobs
training programs to educate and train workers for new jobs at Vermeer Manufacturing Company
in Pella, Iowa.
The Board of Directors has instituted proceedings and taken further and additional action
for the authorization and issuance of the Certificates.
A person may, within fifteen days after the publication of this notice by action in the
district court of a county in the area within which the Des Moines Area Community College is
located, appeal the decision of the Board of Directors in proposing to issue the Certificates. The
action of the Board of Directors in determining to issue the Certificates is final and conclusive
unless the district court finds that the Board of Directors has exceeded its legal authority. An
action shall not be brought which questions the legality of the Certificates, the power of the
Board of Directors to issue the Certificates, the effectiveness of any proceedings relating to the
authorization of the Project, or the authorization and issuance of the Certificates from and after
fifteen days from the publication of this notice.
This notice is published pursuant to the provisions of Chapter 260E and Section 15A.7 of
the Iowa Code.

By Order of the Board of Directors

Section 2. That the Industrial New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit "A" attached hereto, be and the same is hereby approved and the
President of the Board of Directors is hereby authorized to execute said Industrial New Jobs
Training Agreement, and the Secretary of the Board of Directors is hereby authorized to attest
the same, said Industrial New Jobs Training Agreement, which constitutes and is hereby made a
part of this Resolution, to be in substantially the form, text and containing the provisions set forth
in Exhibit "A" attached hereto.
Section 3. That this Board does hereby institute proceedings and take further and
additional action for the authorization and issuance in the manner required by law and in
accordance with the Act and the Supplemental Act of not to exceed an aggregate of $570,000 of
New Jobs Training Certificates (Vermeer Manufacturing Company Project #7) the proceeds of
which Certificates will be used to provide funds to pay costs, including program costs, of new
jobs training by providing education and training of workers for new jobs at the Company.
Section 4. That officials of the College are hereby authorized to take such further action
as may be necessary to cany out the intent and purpose of this Resolution.
Section 5. That all resolutions and parts thereof in conflict herewith are hereby repealed
to the extent of such conflict
Passed and approved this 14th day of October, 1996.

President of the Board of Directors
Attest:

Secretary of the Board of Directors

STATE OF IOWA
COUNTY OF BOONE

)
) SS:
)

I, Trudy Little, Secretary of the Board of Directors of the Des Moines Area Community
College, do hereby certify that I have in my possession or have access to the complete corporate
records of said College and of its Board of Directors and officers; and that I have carefully
compared the transcript hereto attached with the aforesaid corporate records and that said
transcript hereto attached is a true, correct and complete copy of all o f the corporate records
showing the action taken with respect to the matters set forth therein by the Board of Directors of
said College on October 14, 1996, which proceedings remain in full force and effect, and have
not been amended or rescinded in any way; that such meeting was duly and publicly held in
accordance with the Notice of Meeting and tentative agenda, a copy of which was timely served
on each member of the Board of Directors and posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the principal office
of the Board of Directors (a copy of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board of Directors and the provisions of Chapter 21, Code of Iowa, as
amended, upon reasonable advance notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law and with members of the
public in attendance. I further certify that the individuals named in the attached proceedings
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no Board of Directors vacancies existed except as may be stated in said proceedings,
and that no controversy or litigation is pending, prayed or threatened involving the organization,
existence or boundaries of the College or the right of the individuals named therein as officers to
their respective positions.
WITNESS my hand hereto affixed this 14th day of October, 1996.

Secretary of th ^ o a r d o f Directors

Exhibit A

TRAINING PLAN
For
VERMEER MANUFACTURING COMPANY
Project #7

#

Prepared by
Barbara Giese
Training Consultant
Des Moines Area Community College
September 1996

VERMEER MANUFACTURING COMPANY
Project #7
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VERMEER MANUFACTURING COMPANY
Project #7
TRAINING PLAN INTRODUCTION

Vermeer Manufacturing Company is located in rural Pella, Iowa. The company was
founded in 1948 by Gary Vermeer and has grown to be a major manufacturer of
agricultural machinery, industrial, tree and trenching equipment. The Underground
Division continues to produce the very highest quality trenching equipment in the industry.
Another growth area for the company is Contract division that does contract work for
other equipment manufacturers. This seventh project covers company growth from
December 15, 1995 to July 1, 1997. At the date of the preliminary agreement
(December 15, 1995), Vermeer employed 1,858 in Marion County. It is anticipated that
125 employees will be hired in this one and one-half-year period of growth.
Vermeer’s commitment to the development of employees and to quality will be reflected
in the training plan. New training efforts that will be funded through this project include
development of a management development/succession planning program, enterprise
resource planning, environmental safety and health training, and development of the sales,
service and parts training program. This plan will support the continued training for new
employees in basic skills, welding, computer skills, and the Vermeer University courses
that offer both job skill and personal development. Vermeer will continue support for
DMACC’s Tri-County Training Consortium through this project
The additional project, funded by an additional VA % diversion of withholding tax on jobs
with salaries exceeding the average regional wage, will allow more dollars to fund the
training identified in this plan. The additional dollars have been allocated to fund the
management development/succession planning, enterprise resource planning and train-thetrainer for the development of internal trainers.
Des Moines Area Community College staff, in cooperation with Vermeer Manufacturing
Company staff have prepared this plan to train 125 new employees between December 15,
1995 and January 2000. The training under this plan will be evaluated by individual
course evaluations, program evaluations and periodic training plan evaluations by Vermeer
management and DMACC training consultant.
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VERMEER MANUFACTURING COMPANY
Project #7

Position Title

Number of Positions

*Accountant
*Administrative Assistant
*Assembler
*Computer programmer
♦Designer/engineer
♦Human resource manager
♦Internal document manager
*Machinist
♦Maintenance
*Painter
♦Product specialist
*Sales representative
♦Sales training manager
♦Welder
♦Writer

2
2
30
3
2
2
1
35
2
4
4
2
1
34
1

Average Hourly Salary
$14.43
9.56
10.43
15.85
18.81
24.04 ,
11.50
10.76
10.43
10.78
21.23
24.52
24.04
10.82
13.00

Total new positions 125

Employee benefits:
Health and dental insurance (after 30 days - 20% co-pay), 11 holidays, paid vacation, life
and disability insurance, bereavement pay, bonuses, educational assistance (100% tuition
up to $1500 after 1 year), 40 IK, profit sharing, safety glasses and partial cost for steeltoed shoes.
♦Positions to which the supplemental new jobs credit from withholding will apply and are
part of the additional project.”

VERMEER MANUFACTURING COMPANY
Project #7
TRAINING PLAN OUTLINE

Job Skill Specific Training

$150,000

All new Vermeer employees participate in company orientation, safety and RightTo-Know training. Training for job specific skills is also provided for new
employees. New welding hires will continue to attend two weeks (90 hours) of
practical, hands-on and classroom training in production welding. At the
completion of the training, new hires must pass a certification test prior to being
placed on the plant floor. The basic machining and CNC program that was piloted
under Project #5 will be revised and implemented under this project. DMACC will
assist in the revision of this program.
A manager of marketing training has been hired and will be revising and
developing the total sales training program for Vermeer. The new training
programs to be developed are in sales, service and parts. Expenses may include
purchase of materials, development of videos and technical writing.
Another area of training program development for this project will be in
environmental safety and health. The newly hired safety trainer will address
development of safety orientation and expand first aid training. Funds from this
project will be used for training expense for the safety trainer and program and
materials development.
Basic skills for new hires in office and operations positions will be profiled and
assessed through use of the Work Keys system. Vermeer will work with the
Workforce Development Center on the job profiling of specific positions to
determine the required level of basic skills and for the assessment of new hires.
DMACC will assist with development of the basic skills instructional program to
address the developmental needs of Vermeer employees. Funds from this project
will be used for job profiling, assessment instruments and curriculum development/
instruction.
Computer skill upgrading will be funded by this project. All new employees will
be required to participate in computer training. Introduction of E-mail for all
employees and use of Powerpoint are new areas of training to be implemented.
Changes in the Information Systems Department will require training in ProFox,
UNIX and UNIX administration. DMACC will provide the UNIX training.

Classes offered through Vermeer University provide additional job specific skill
development for employees. Those courses, taught by Vermeer employees and
DMACC instructors, cover such topics as blueprint reading, shop math,
communication skills and emergency care. This project will also fund training for
the skill development of the internal trainers who teach for Vermeer University.
Funds will also be used to support tuition for DMACC credit and non-credit-credit
classes.

1L

Management/Supervisory Skills Training

$163,000

Education of management and supervisory personnel continues to be a company
training priority. The fast company growth has promoted many individuals into
new positions and brought in several new managers from outside the company
without the supporting training. This project will support the new management
development/succession planning program, including expenses for outside
consulting. Through individual skill assessment and training plan development,
individuals will have a training program tailored to their individual needs. It is
anticipated that DMACC will assist in the instruction for subjects such as
marketing, finance, manufacturing, production, human resources and functional
skills.
This project will continue to fund Vermeer’s efforts in business excellence.
DMACC staff will provide consulting and training in ISO 9000 to prepare all
divisions of the company for certification. A new effort in excellence will be the
implementation of Enterprise Resource Planning. This program covers the
requirements to implement new business systems, improve business processes and
raise the operating performance to Class A MRP II levels. DMACC may provide
some assistance for this program implementation.

m.

Training Materials

$ 75,000

Project funds will be used to develop and purchase the visual and print materials to
supplement training programs and to enhance employee development. New
software will be purchased for the computer training lab. Funds will also be used
to continue the support of the Tri-County Training Consortium’s interactive video
library through the rental fees and acquisition of new programs and CD ROM
equipment. DMACC will assist with video development, if needed.
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IV.

DMACC Project Management Fee

$8,958

A project management fee of two percent (2%) of the training fund will be
designated by Des Moines Area Community college to cover the costs and
activities of the EDG training consultant’s work with the company to development
and monitor the project. .
V.

On-The-Job Training

$50,961

All new Vermeer employees receive extensive on-the-job training. This training
includes skill evaluation for wage upgrading.
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VERMEER MANUFACTURING COMPANY
Project #7
TRAINING BUDGET
The training fund is generated by a credit to new jobs withholding taxes under the
provision of HF 623, Iowa Code 260E, aiid through the Supplemental New Jobs Credit
from Withholding (Section 15.A.7 of the Iowa Code, as amended).
Revision of this budget is allowable if both parties consent. A revised budget with
signatures of college and company representatives will be filed with the original training
plan.
Specific details for this project are contained in the Training Plan Outlines.
I.

Job Specific Skill Training

$150,000

-New employee orientation
-Welding training
-Machinist and CNC training
-Development of sales training program
-Development of environmental health and safety training
-Basic skills assessment and instruction
-Computer skills upgrading
-Vermeer University classes
-Development of internal trainers1 skills
II.

Management/Supervisory Skills Training

$163,000

-Management development/succession planning program
-Assessment and evaluation of management hires
-Training for supervisors and new managers
-ISO 9000 consulting and instruction
-Enterprise Resource Planning implementation and instruction
m.

Training Materials

$75,000

-Purchase and development of video, materials to supplement training programs.
-Purchase for materials for the in-house training library
-Purchase of software and equipment of the in-house computer training lab
-Continued support for the Tri-County Training Consortium’s interactive video
library
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IV.
V.

DMÀCC Project Management Fee

$

On-the-Job Training

$ 50,961

Total Training Budget

8,958

$447,919

Training began December 15, 1995 with completion anticipated in January 2000.
Upon receipt of proper documentation, reimbursement to all providers of training and
training that meets the guidelines of260E will be made on a monthly or quarterly basis.

INDUSTRIAL NEW JOBS
TRAINING AGREEMENT

between
DES MOINES AREA COMMUNITY COLLEGE
Ankeny, Iowa

and

Vermeer Manufacturing Company
Project #7

Dated as of October 14,1996

INDUSTRIAL NEW JOBS TRAINING AGREEMENT

This Industrial New Jobs Training Agreement (the "Agreement") made and
entered into as of Oct 14, 1996
between Des Moines Area Community College
(the "Area School"), Ankeny, Iowa and ' Vermeer M a n u f a c tu r in g Company______________
(the "Employer").
WITNESSETH:
WHEREAS, pursuant to Chapter 260E of the Code of Iowa, as amended (the
"Act"), the Area School has determined to enter into this Agreement with Employer for
the purpose of establishing a new jobs training program to educate and train certain
persons employed by Employer in new jobs; and
WHEREAS, the Area School intends to fund the new jobs training program from
the proceeds of the issuance by the Area School of new jobs training certificates (the
"Certificates") in accordance with the provisions of the Act; and
WHEREAS, the Certificates will be issued pursuant to the terms of a resolution
(the "Resolution") to be adopted by the Board of Directors of the Area School; and
WHEREAS, the Area School and the Employer each have full right and lawful
authority to enter into this Agreement and to perform and observe the provisions hereof
on their respective parts to be performed and observed;
NOW, THEREFORE, in consideration of the premises and the mutual
representations and agreements hereinafter contained, the parties hereto agree as
follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. The Area School represents and warrants that:
(a) It is duly organized and validly existing under the laws of the
State of Iowa (the "State").
(b) It is not in violation of any provisions of the laws of the State
which would impair its ability to carry out its obligations hereunder.

(c) It is empowered to enter into the transactions contemplated by
this Agreement.
(d) It will do all things in its power required of it in order to maintain
its existence through the term of this Agreement or in order to assure the
assumption of its obligations hereunder by any successor public body.
Section 1.2. The Employer represents and warrants that:
(a) It is duly and validly organized and is in good standing under
the laws of the state of
. iowa__________ and is qualified to do
business and is in good standing in the State.
(b) It has full power and authority to execute, deliver and perform
this Agreement and all other instruments, if any, given by the Employer to
secure its obligations hereunder and to enter into and carry out the
transactions contemplated herein.
Such execution, delivery and
performance are not in contravention of law or Employer's articles of
incorporation, by-laws or any indenture, agreement, mortgage, lease,
undertaking or any other restriction, obligation or instrument to which the
Employer is a party or by which it is bound. This Agreement has by
proper action been duly authorized, executed and delivered by the
Employer and all steps necessary have been taken to constitute this
Agreement a valid and binding obligation of the Employer.
(c) There is no litigation or proceeding pending, or to the
knowledge of the Employer threatened, against the Employer or any other
person affecting in any manner whatsoever the right of the Employer to
execute this Agreement or to otherwise comply with its obligations
contained in this Agreement.
(d) The employees to be covered by this Agreement had not
commenced work for the Employer as of the date of the execution of the
Preliminary Industrial New Jobs Training Agreement between the Area
School and the Employer (the "Preliminary Agreement"), and those
employees are or will be employed in new jobs within the meaning of the
Act in connection with the expansion of the Employer's business
operations.
(e) The Employer is engaged in interstate or intrastate commerce
for the purpose of manufacturing, processing or assembling products,
conducting research and development, or providing services in interstate
commerce, but excluding retail, health or professional services, all within
the meaning of the Act.
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(f) The Employer will not use any of the funds disbursed to the
Employer from the proceeds of the Certificates directly or indirectly to
provide any airplane, skybox or other private luxury box, health club
facility, facility primarily used for gambling or store the principal business
of which is the sale of alcoholic beverages for consumption off premises.
(g) The Employer will not use any of the funds disbursed to the
Employer from the proceeds of the Certificates directly or indirectly to
finance the purchase of land, facilities or other depreciable property of the
Employer or any other person, except the Area School.
(h) The Employer understands that this Agreement is entered into
upon the expectation that the new jobs credit from withholding and the
incremental property taxes (as defined in the Act), if any have been
authorized by the local jurisdiction to fund training certificates for this
project, to be provided from the new jobs to be created by the Employer
as part of the Project and from the construction and/or remodeling of
facilities where the new jobs are created will be in an amount sufficient to
fund the Project, including the principal, premium, if any, and interest on
the Certificates.
These expectations are based solely upon the
Employer's projections, which have not been verified by the Area School
and for which the Area School takes no responsibility. In the event that
the funds generated by the new jobs credit from withholding and the
incremental property taxes are insufficient to fund the Project, including
the principal, premium, if any, and interest on the Certificates, the
Employer understands that it will be financially responsible for any
shortfall and that the Area School shall have no responsibility Tor such
shortfall.
(i) The Program Services are for the purpose of providing
education and training services to persons to be employed as a part of
the Project. The new jobs to be created as a result of the Project will be
located at the site legally described on Exhibit “B" attached hereto.

ARTICLE II
PROJECT; PROGRAM SERVICES
Section 2.1. As used herein, references to the "Project" shall include the
program services (the "Program Services") and the on-the-job training program for the
Employer described on Exhibit "A" attached hereto and incorporated herein by
reference, as well as this Agreement and all activities of the Area School in connection
herewith. Exhibit "A" shows the number of employees, areas of training, training period
and other information with respect to the Project, including the estimated costs of the
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Project. References herein to “Project Costs" include any costs incurred by the Area
School in connection with the Project or authorized by the Area School as a part of the
Project. Included as a part of Exhibit "A" and incorporated by reference is a copy of the
proposed budget of the Area School and the Employer with respect to the Project.
References herein to the “new jobs credit from withholding" shall mean the new jobs
credit from withholding authorized in connection with the Project by Section 5 of the
Act, and references herein to “incremental property taxes" shall mean the incremental
property taxes authorized in connection with the Project by Section 4 of the Act.
Section 2.2. The Area School agrees to provide the Program Services if and to
the extent that funds are available to pay the costs of the Program Services from the
proceeds of the issuance of the Certificates or from the Employer. The Employer and
the Area School will cooperate in the coordination and programming of the specific
expenditures and operation of the Project within the guidelines set out in Exhibit "A".
Section 2.3. The Employer agrees to pay or cause to be paid all necessary and
incidental costs of the Project, including principal and interest on the Certificates. Such
costs shall be paid from amounts in the Project Fund (as hereinafter defined) and from
the new jobs credit from withholding with respect to persons employed at the Project
and the incremental property taxes produced by the expansion by the Employer as a
part of the Project, all as provided in the Act, or from funds of the Employer to the
extent that such sources of payment are insufficient to pay all costs of the Project,
including principal and interest on the Certificates.
Section 2.4. The term of this Agreement shall be for not to exceed ten (10)
years and shall coincide with the period of time over which the Certificates mature and
the Project Costs are deferred; provided, however, that this Agreement shall not
terminate until the Certificates have been paid in full.
Section 2.5. The Area School may revise the training curriculum from time to
time with the consent of the Employer: provided that no revision shall be made which
would change the Project to other than the purposes permitted by the Act.
Section 2.6. The Certificates shall be issued pursuant to the Resolution. The
Resolution shall set forth the aggregate principal amount of the Certificates, the rate at
which the Certificates bear interest, the maturity of the Certificates, the provisions for
redemption of the Certificates, and such other matter, including the security for the
Certificates, as the Board of Directors of the Area School shall determine.
Section 2.7. The proceeds from the sale of the Certificates shall be paid to the
Area School and deposited in a separate fund established by the Area School (the
"Project Fund"). Pending disbursement, the proceeds deposited in the Project Fund,
together with any investment earnings thereon, shall be subject to a lien in favor of the
holders of the Certificates as provided in the Resolution and may be used for the
payment of the principal, premium, if any, and interest on the Certificates. Amounts in
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the Project Fund and interest earnings thereon shall be disbursed by the Area School
for the payment of Project Costs approved by the Area School to the extent not used for
the payment of the principal, premium, if any, and interest on the Certificates. The
Employer shall not commit any funds in the Project Fund without the prior written
approval of the Area School and shall have not right to receive any amounts in the
Project Fund except as approved by the Area School.
Section 2.8. In the event that moneys in the Project Fund are not sufficient to
pay all costs of the Project, the Employer will, nonetheless, pay all costs of the Project
in excess of the moneys in the Project Fund in full from its own funds. If the Employer
should pay any portion of such costs, it shall not be entitled to any reimbursement
therefor from the Area School; nor shall it be entitled to any abatement, diminution or
postponement of the payments required to satisfy the debt service requirements on the
Certificates. The Employer will, however, be entitled, to the extent permitted by the Act,
to reimbursement of any of its funds used for the payment of Project Costs from the
Project Fund when a surplus is attained in the Project Fund and not needed to satisfy
the debt service requirements on the Certificates.
Section 2.9. In the event that Certificates are not issued by the Area School, the
Employer agrees to pay to the Area School an amount sufficient to reimburse the Area
School for all reasonable and necessary expenses incurred by the Area School in
connection with the Project, including but not limited to legal fees and any Project Costs
incurred to provide training to employees in new jobs as part of the Project.
Section 2.10. Amounts received by the Area School from the new jobs credit
from withholding and incremental property taxes with respect to the Project shall be
deposited in a separate fund to be held by the Area School (the “Revenue Fund").
The Area School and the Employer agree that amounts in the Revenue Fund shall be
pledged by the Area School for the payment of the principal, premium, if any, and
interest on the Certificates. Any interest earnings on the Revenue Fund may be used
for the payment of the principal, premium, if any, and interest on the Certificates or as
otherwise determined by the Area School.
ARTICLE III
PAYMENTS AND SECURITY
Section 3.1. Upon issuance of the Certificates, the Area School shall provide
the Employer with a schedule showing the payments of the principal and interest on the
Certificates, provided that the failure to provide such schedule to the Employer shall in
no way diminish the liability of the Employer for the payments provided herein to be
made by the Employer. In the event that the new jobs credit from withholding with
respect to persons employed at the Project and the incremental property taxes
produced by the expansion by the Employer as a part of the Project are insufficient for
the payment of each payment of principal and interest on the Certificates on the date

when due, the Employer shall make, or cause to be made, payments to the Area
School in the amount of any such deficiency not later than the date when such principal
and interest are due on the Certificates.
In any event, the sum of all payments under this Agreement shall be sufficient to
pay the total amount due with respect to such principal of and interest on the
Certificates as and when due.
The Employer shall not be entitled to any
reimbursement for any payments made by it for purposes of paying principal and
interest on the Certificates and shall not under any circumstances be entitled to any
right of set-off with respect to payments due hereunder.
Section 3.2. The Employer shall make, or cause to be made, all payments
required hereunder directly to the Area School at its principal office for application to
the payment of the corresponding installments of principal, premium, if any, and
interest on the Certificates.
Section 3.3. The obligations of the Employer to make payments shall be
absolute and unconditional upon issuance of the Certificates, and the Employer shall
make such payments without abatement, diminution or deduction regardless of any
cause or circumstances whatsoever including, without limitation, any defense, set-off,
recoupment or counterclaim which the Employer may have or assert against the Area
School or any other person.
Section 3.4. To secure the payment by the Employer of the payments required
hereunder and’ compliance by the Employer with all the terms, provisions and
conditions hereof, the Employer agrees that the new jobs credit from withholding and
the incremental property taxes shall be pledged for payment of the principal, premium,
if any, and interest on the Certificates. The Employer further agrees that the payments
required to be made by it hereunder are a lien upon the Employer's business property
in the State of Iowa, including specifically the property described on Exhibit “B"
attached hereto, until paid and have equal precedence with ordinary taxes and shall
not be divested by a judicial sale. Property subject to this lien may be sold for sums
due and delinquent at a tax sale, with the same forfeitures, penalties and
consequences as for the nonpayment of ordinary taxes. The purchaser at any such tax
sale shall obtain the property subject to the remaining payments. ,
ARTICLE IV
EVENTS OF DEFAULT AND REMEDIES
Section 4.1.
hereunder:

Each of the following shall constitute an "event of default"

(a) The Employer shall fail to make any payment required to be
made by the Employer on or prior to the date on which such payment is

due and payable and such failure continues for a period of five (5)
business days thereafter.
(b) The Employer shall fail to observe and perform any other
agreement, term or condition contained in this Agreement, if such failure
continues for a period of thirty (30) days after notice of such failure is
given to the Employer by the Area School, or for such longer period as
the Area School may agree to in writing; provided, that if the failure is of
such nature that it cannot be corrected within the applicable period, such
failure shall not constitute an event of default so long as the Employer
institutes curative action within the applicable period and diligently
pursues such action to completion.
(c) The Employer shall (i) admit in writing its inability to* pay its
debts generally as they become due; (ii) have an order for relief entered
in any case commenced by or against it under the federal bankruptcy
laws, as now or hereafter in effect; (Hi) commence a proceeding under any
other federal or state bankruptcy, insolvency, reorganization or other
similar law, or have such a proceeding commenced against it and either
have an order of insolvency or reorganization entered against it or have
the proceeding remain undismissed and unstayed for 90 days; (iv) make
an assignment for the benefit of creditors; or (v) have a receiver or trustee
appointed for it or for the whole or any substantial part of its property.
(d) Any representation or warranty made by the Employer herein
or any statement in any report, certificate, financial statement or other
instrument furnished in connection with this Agreement or in connection
with the sale of the Certificates shall at any time prove to have been false
or misleading in any material respect when made or given.
(e) The Employer shall cease operations at the Project Site.
Upon the happening of an event of default specified in (c) above, all obligations
of the Employer hereunder shall be and become immediately due and payable, and
upon the happening of any other event of default the Area School may declare all
obligations of the Employer hereunder to be immediately due and payable by written
notice to the Employer, and upon the giving of such notice such obligations shall be
and become immediately due and payable without any further action by the Area
School.
The declaration of an event of default under Subsection (c) above, and the
exercise of remedies upon any such declaration shall be subject to any applicable
limitations of federal bankruptcy law affecting or precluding such declaration or
exercise during the pendency of or immediately following any bankruptcy, liquidation or
reorganization proceedings.

Section 4.2. Whenever an event of default shall have happened and be
continuing, the Area School may take whatever action at law or in equity may appear
necessary or desirable to collect the payments due and other amounts then due and
thereafter to become due under this Agreement, or to enforce performance and
observance of any other obligation or agreement of the Employer under this
Agreement. Notwithstanding the foregoing, the Area School shall not be obligated to
take any step which in its opinion will or might cause it to expend time or money or
otherwise incur liability unless and until a satisfactory indemnity bond has been
furnished to the Area School at no cost or expense to the Area School. Any amounts
collected as payments or applicable to payments and any other amounts which would
be applicable to payment of principal and premium, if any, and interest on the
Certificates collected pursuant to action taken under this Section shall be paid to the
holders of the Certificates for application to such payment.
Section 4.3. No remedy conferred upon or reserved to the Area School by this
Agreement is intended to be exclusive of any other available remedy or remedies, but
each and every remedy shall be cumulative and shall be in addition to every other
remedy now or hereafter existing at law, in equity or by statute. No delay or omission
to exercise any right or power accruing upon any default shall impair any such right or
power or shall be construed to be a waiver thereof, but any such right and power may
be exercised from time to time and as often as may be deemed expedient. In order to
entitle the Area School to exercise any remedy reserved to it in this Article, it shall not
be necessary to give any notice, other than such notice as may be expressly required
herein.
Section 4.4. In the event any agreement contained in this Agreement should be
breached by either party and thereafter waived by the other party, such waiver shall be
limited to the particular breach so waived and shall not be deemed to waive any other
breach hereunder.
ARTICLE V
MISCELLANEOUS
Section 5.1.
All notices, certificates, requests or other communications
hereunder shall be in writing and shall be deemed to be sufficiently given when mailed
by registered or certified mail, postage prepaid, addressed to the appropriate notice
address as follows:
If to the Area School:

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
Ankeny, Iowa 50021
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If to the Employer:

R ic h a r d T. VanderLaan__________
V ice P r e s i d e n t , Human R eso u rces
Vermeer M a n u f a c tu r in g __________
P.O. Box 200_____________________
P e l l a , IA 50219

Employer and the Area School may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, certificates, requests or
other communications shall be sent.
Section 5.2. All covenants, stipulations, obligations and agreements of the Area
School contained in this Agreement shall be effective to the extent authorized and
permitted by applicable law. No such covenant, stipulation, obligation or agreement
shall be deemed to be a covenant, stipulation, obligation or agreement of any present
or future member, officer, agent or employee of the Area School or the Board of
Directors of the Area School other than in his official capacity. Neither the members of
the Board of Directors of the Area School nor any official of the Area School executing
the Certificates shall be liable personally on the Certificates or be subject to any
personal liability or accountability by reason of the issuance thereof or by reason of the
covenants, stipulations, obligations or agreements of the Area School contained in this
Agreement, the Resolution or the Certificates.
Section 5.3. This Agreement shall inure to the benefit of and shall be binding in
accordance with its terms upon the Area School, the Employer and their respective
permitted successors and assigns provided that this Agreement may not be assigned
by the Employer and may not be assigned by the Area School except as may be
necessary to enforce or secure payment of the principal, premium, if any, and interest
on the Certificates.
Section 5.4. This Agreement may be executed in any number of counterparts,
each of which shall be regarded as an original and all of which shall constitute but one
and the same instrument.

•

Section 5.5. If any provision of this Agreement, or any covenant, stipulation,
obligation, agreement, act, or action, or part thereof made, assumed, entered into or
taken hereunder or any application hereof, is for any reason held to be illegal or invalid,
such illegality or invalidity shall not affect any other provision of this Agreement or any
other covenant, stipulation, obligation, agreement, act or action or part thereof, made,
assumed, entered into or taken hereunder, or any other application hereof, each of
which shall be construed and enforced as if such illegal or invalid portion were not
contained herein. Nor shall such illegality or invalidity or any application hereof affect
any legal and valid application hereof, and each such provision, covenant, stipulation,
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obligation, agreement, act or action, or part shall be deemed to be effective, operative,
made, entered into or taken in the manner and to the full extent permitted by law.
Section 5.6. This Agreement shall be governed exclusively by and construed in
accordance with the laws of the State of Iowa.
Section 5.7. The Area School agrees to use its best efforts to sell and issue the
Certificates and the Employer agrees that it will cooperate with the Area School to
provide any necessary financial information in connection with the sale of the
Certificates. It is understood and agreed that if the Certificates are not marketed and,
in the sole discretion of the Area School, are not marketable within a reasonable time,
this Agreement and the Project shall be terminated. In such event, the Employer shall
continue to be liable for Project Costs previously incurred as provided in Section 2.9
hereof.
Section 5.8. The Employer agrees to keep its business property where the
Project will be located continuously insured, in an amount at least equal to the total
amount of the Certificates outstanding, against loss or damage by fire, lightning, such
other perils as are covered by standard “extended coverage” endorsements,
vandalism and malicious mischief and containing customary loss deductible provisions.
If loss or damage occurs and the Employer determines not to rebuild or restore its
business property to its former condition, the Employer agrees to cause the insurance
proceeds to be applied to the payment of principal and interest on the Certificates.
Section 5.9. Employer agrees to indemnify and hold harmless the Area School
from and against any and all claims, demands, liabilities, losses, costs and expenses
asserted against the Area School by any third party or any employee, agent or
subcontractor of the Employer, including reasonable costs, collection expenses,
attorney’s fees, and court costs which may arise because of any act of omission or
commission, negligence, misconduct or other fault of Employer or Employer’s
employees, agents or subcontractors, associated directly or indirectly with this
Agreement. This provision shall survive termination of this Agreement.
Section 5.10. This Agreement shall supplement the Preliminary Agreement
which, except as modified herein, is hereby ratified and confirmed and together this
Agreement and the Preliminary Agreement shall constitute one agreement between the
Employer and the Area School with respect to the Project. Except for the Preliminary
Agreement, the entire agreement of the parties is contained in this document and any
certificates of the parties given in connection herewith. Oral or written statements
which are not contained herein or in such certificates are hereby rendered null, void
and of no effect.
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ARTICLE VI
SUPPLEMENTAL NEW JOBS CREDIT FROM WITHHOLDING
B] Check here if this Article is to be a part of this Agreement; if the box is not checked,
this Article shall be disregarded..
Section 6.1. The Employer and the Area School agree to a supplemental new
jobs credit from withholding (the “Supplemental New Jobs Credit from Withholding”) in
accordance with Section 15A.7 of the Code of Iowa, as amended. The Supplemental
New Jobs Credit from Withholding shall be used to fund the additional project
described on Exhibit “A" attached hereto (the “Additional Project”). Exhibit A also
sets forth the jobs to which the Supplemental New Jobs Credit from Withholding shall
apply. The Supplemental New Jobs Credit from Withholding shall be in an amount
equal to 'one and one-half percent of the gross wages paid for such jobs by the
Employer pursuant to Section 422.16 of the Code of Iowa, as amended, and such
amount is authorized to fund the Program Services described on Exhibit “A” attached
hereto for the Additional Project.
Section 6.2. The Supplemental New Jobs Credit from Withholding shall be
collected, accounted for, and may be pledged by the Area School in the same manner
as described in Section 260E.5 of the Code of Iowa, as amended.
Section 6.3. The Additional Project to be funded from the Supplemental New
Jobs Credit from Withholding shall be administered in the same manner as a project
under the Act.

'

.

Section 6.4. The Employer agrees to pay wages for the jobs ,for which the
Supplemental New Jobs Credit from Withholding is taken of at least the average county
wage or average regional wage, whichever is lower, as compiled annually by the Iowa
Department of Economic Development for the community economic betterment
program. The average regional wage shall be based on the service deliveiy areas set
forth in Section 84B.2 of the Code of Iowa, as amended. Eligibility for the Supplemental
New Jobs Credit from Withholding shall be based solely on a one-time determination of
starting wages by the Area School.
Section 6.5. In order to provide funds for the payment of the costs of the
Additional Project, the Area School may borrow money, issue and sell certificates, and
secure the payment of the certificates in the same manner as described in Section
260E.6 of the Code of Iowa, as amended, including, but not limited to, providing the
assessment of an annual levy as described in Section 260E.6, subsection 4. The
Additional Program and the Supplemental New Jobs Credit from Withholding are in
addition to, and not in lieu of, the program and credit authorized in the Act.
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Section 6.6. All other provisions of this Agreement, including specifically the
provisions of Article III hereof with respect to payments by the Employer and security
for the Employer’s obligations, shall apply to the Additional Program, the Supplemental
New Jobs Credit from Withholding, and the certificates to be issued to provide the
funding for the Additional Program.
IN WITNESS WHEREOF, the Area School and the Employer have caused this
Agreement to be duly executed in their respective names by their duly authorized
officers, all as of the date hereinabove written.
[END OF TEXT]
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* DMACC *

* EMPLOYER *
Vermeer M a n u fa c tu r in g

DES MOINES AREA COMMUNITY COLLEGE

[Printed Name of Employer]
[Federal I.D. #1 42-0663191

[Printed Tfflel V i r e Prp.g-ident, H. Re.qource
Date.'
jpÀjA'vtJkiAj / 3 .

By:_____ _________________________________
[Printed Name!
Doug Shull___________
[Printed Title]
Board P resident______
Date:______________1 0 / 1 4 / 9 6 ______________

ATTEST:

ATTEST:

LLM*

Name'
[Printed Narfie],
[Printed Title].

State of__
County of_

By:---------------------------------------------------------------[Printed Name] /G r e g r Martin___________

UL
o o rd jfta J tr

\i- e q d a J
Oa .L S H

:ss

On this date:
A jt X A S / 9 9 b
before me, a Notafy Public in and for the above
specified Cmjnty and State, personallyappeared
fNam
to me personally known, who, beinJyDy me duly
sworn upon oatjji, did say tha$ he or she is the
fTitlel ( J o J rX (L ,A d t * A jp jA / r u in ^ j 2ru A X j2^
of thes above named Employer,
Eiflpl
a corporation
organized in the State of w
fA .
that the foregoing instrument was signed on
behalf of said Employer by authority of its Board
of Directors; and acknowledged the execution of
said instrument to be the voluntary act and deed
of said Officer by him or her voluntarily
executed.
Given under
[Date]

y and a seal this date:

-

/3 . / f 9 &

[PrintedTitle] Exec. D ir. Mgmt & Budget
State of Iowa
County of Polk

:ss

On this date:
/ O - / a /___________
before me, a Notary Public in and for the above
specified County and State, personally appeared
[Namel
_f t A s s S J ___________
to me personally known, who, being by me duly
sworn upon oath, did say that he or ohe is the
[Title]

______

of Des Moines Area Community College, Ankeny
Iowa; that the foregoing instrument was signed
on behalf of
Des Moines AreaCommunity
College by authority of the Board, of Directors;
and acknowledged the execution of said
instrument to be the voluntary act and deed of
said Officer by him or her voluntarily executed.

Given under my and a seal this date:
rPatel
_______

[SEAL]

[SEAL]

NotaryPublic In amî'For Said County^md State
[Printed Name] (
¿T. /fca rtfO C a
Commission Expirés IDatel
// jfc i\ / <9"7

Notary Public Inland For Said County and State
[Printed Namel
T r u d y A . L ittle ______
Commission Expires fDatel 9/17/97_______

c:\1desktop\papers\forms\edg\1996-rev\260e-fin.doc[Date&Tjme:08/27/96:5:03 PM]
Approved as to Form 08/27/96 by DMACC General Counsel
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EXHIBIT “A”

DESCRIPTION OF THE PROJECT

(See attached training plan)
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EXHIBIT “B”

LEGAL DESCRIPTION OF PROJECT SITE

No i n c r e m e n t a l p r o p e r t y t a x w i l l be u sed to f i n a n c e t h i s p r o j e c t .
The company i s l o c a t e d :

2411 Highway 102
P e l l a , IA

DESCRIPTION OF PERSONAL PROPERTY
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R e p o r t : 9 H r R040
D ate:
18-SEP-96

L is t

VENDOR NAME

Des Moi ne 5
o f c h e ck s o v e r *

Community C o lle g e
2 , 5 0 0 . 0 0 fro m 12-SEP-96

CHECK
NUMBER

CHECK AMOUNT

P a g e ’•
to

18-SEP-96

TRANSACTION
AMOUNT INDEX T I T L E

ACCOUNT T I T L E

Johnson,

Lisa A ..

39425

42,882.00

42 , 8 8 2 . .00

Due From S t u d e n t s

Marquis,

Sar ah J .

39481

43,181.00

43 , 181 ., 00

Due From S t u d e n t s

M u r r a y , Barbara J .

3951 0

43,600.00

43 , 6 0 0 . , 00

Due From S t u d e n t s

T u s h i n s k i , Amy S . .

39653

43,131.00

43 , 181 ..00

Due From S t u d e n t s

W ilimek,

39680

42,931.20

42 ,9 31 ..20

Due From S t u d e n t s

39755

42,870.48

42 , 8 7 0 . . 48
43 A p p e n t i c e s h i p - C a r p e n O t h e r S e r v i c e s

39768

45,360.00

«4 , 060..00
41 , 3 0 0 . .00

39769

« 2 , 905.00

42 , 658..00 T e c h n i c a l U p d a t e Equ F u r n i t u r e , M a c h i n e r y
M inor Equipment
4193,. 00 DE GED G e n e r a t i o n
454.. 00 T e c h n i c a l U p d a t e Equ M a t e r i a l s £ S u p p l i e s

DC H e a t h and Co

39733

49,522.57

46 ,41 0..07
43 , 1 1 2 . .50

Des M oi ne s R e g i s t e r

39789

44,336.50

4321 ..85
41 , 0 1 0 . ,22
419 2. .23
4147,.52
434.,92
4362,. 08
4165,,39
41 , 8 8 3 . .27
4219,. 02

DMACC

39793

45,041.67

45 , 041 .,67
67 ATC C o n t r a c t

Rental

Co

39794

42,677.50

42 , 6 7 7 , .50

M aintenance/R epair

Supply

3 9798

43,678.93

4 426. .98
4750,.00
4891 .. 65
4718 .65
4891 . 65

Gateway £000

39814

410,656.00

43 , 5 0 0 , . 00
42 , 4 4 6 . . 00
44 ,71 0,. 00

F u rn itu re ,
F u rn itu re ,
F u rn itu re ,

Goodraeasure I n c

39821

46,000.00

46 , 000.. 00

O ther P r o fe s s io n a l

G r e a t A m e r i c a n O u t d o o r an

39822

418,727.00

43 , 3 0 0 . .00

F u rn itu re ,

Marcia J.

Carpenters Local

106

CompUSA I n c
Computer S u p p l y S t o r e

Douglas C o n s t r u e t i o n
Dubuque I n d u s t r i a l

Inc

Computer S o f t w a r e
Computer S o f t w a r e

Purchases
Purchases

fo r
fo r

Resale
R esale

In fo rm ât ion S e rv ic e s
In fo rm ât io n S e rvice s
Urba I n f o r m a t i o n S e r v i c e s
In fo rm a tio n S e rv ic e s
Inform ât ion S e rv ic e s
In fo rm â t ion S e r v ic e s
In fo rm a tio n S e rv ic e s
In fo rm â t ion S e r v ic e s
In fo rm ât ion S e rv ic e s

Pre pa id
P re pa id
Pre pa id
Prepaid
Pre pa id

o f B u ild in g s
o

Expenses
Expenses
Expenses
Expenses
Expenses
M achinery
M achinery
Machi n e r y
S

M achinery

ORGANIZATIONAL
MEETING
October 14, 1996'
Attachment #12

R e p o rt: ß ^B 0 4 0
D a te :
1 sH k P - 9 6

L is t

Des M o i n e s
o f checks o v e r *

Communit y Co1 l e g e
2 , 5 0 0 . 0 0 f r o m 12 - S E P - 9 6

'age:
to

1 8- S E P -9 6

TRANSACTION
AMOUNT INDEX T I T L E

CHECK
NUMBER

CHECK AMOUNT

39822

*18,727.00

39831

*6,793.15

39843

*11,309.46

IBM Cor p

39847

*2,557.44

* 2 , 4 2 0 . 0 0 I n f o r m a t i o n Systems
* 1 3 7 . 4 4 B o o k s t o r e - An k en y

J a c o b s o n Warehouse

39859

*5,362.50

*3,362.50
*2,000.00

John U i l e y

39862

42,589.27

« 2 4 . 00
$24.00
*3,640.00
*1,042.00
*290.00
-*5,979.73
- * 1 0,208.00
*7,445.00
*256.00
*725.00
$29.00
*370.00
$72.00
*3,815.00
*1,045.00

KPMG Pe at M a r w i c k LLP

39875

*11,000.00

*11,000.00

M a rrio tt

Management S e r v i

39887

*5,891.90

*37.67
$47.04
*7.19
*5,800.00

M a rtin Brothers D is t r ib u ì

39888

*3,491.58

*500.70
■*10 5 . 8 0
* 123.25
*41.95
*3 78.11
*216.48
*296.97

VENDOR NAME
Great

A m e r i c a n O u t d o o r an

Harper C o llin s

C o l l e g e Pu

Houghton M i f f l i n

Company

and Sons I n c

*15,427.00

ACCOUNT T I T LE
F u rn itu re ,

Grounds

*693.00 B ookstore
-*2 ,5 2 9 .7 5 Bookstore
*1,470.00 Bookstore
-*268.00 Bookstore
*15.90 Bookstore
*7,412.00 Bookstore

- C a rro ll
- A n ken y
- A n k en y
- Newt o n
- C a rro ll
- U r b a n Ca

*512.55 Bookstore $10,431.51 B o o k s to re *365.40 Bo okstore -

C a rro l1
Boone
Ne w t o n

M achinery

Purchases f o r Resale
Purchases f o r Resale
Purchases f o r Resale
Purchases f o r Resale
P o s t a g e and E x p e d i t i
Purchases f o r Resale
Purchases f o r
Purchases f o r
Purchases f o r

Resale
Resale
Resale

S o ftw a re S e rv ic e Agr
Purchases f o r Resale

Ja cob son Uarehouse J O th e r S e r v i c e s
Jacobson Uarehouse S O t h e r S e r v i c e s
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore

—
-

U r b a n Ca
U rb a n Ca
An k en y
Ankeny
Newt o n
Ankeny
An k en y
Boone
An k en y
Newt o n
Newt o n
U r b a n Ca
U r b a n Ca
U r b a n Ca
U rb a n Ca

O th e r General

In s tit

Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases

fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
for
fo r
fo r

Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale

Other S e rvic e s

H e a r t la n d Technology
O f f i c e o f t h e Ex Dea
O f f i c e o f t h e Ex Dea
C onference Center

F oo d
Food
Foo d
O ther S e rvices

Snack Bar
Snack Bar
Snack Bar
C a fe te ria
Sn a c k B a r
Snack Bar
C a fe te ria

Purchases f o r Resale
Purchases f o r Resale
O t h e r M a t e r i a l s and
M a te r ia ls & S u pp lies
Purchases f o r Resale
O t h e r M a t e r i a l s and
Lakeview Inn

Report : ^fcR040
Date :
1^ H e P - 9 6

L is t

Des M o i n e s
o f c h e c k s o v e r *'m

Community C o l l e g e
2 , 5 0 0 . 0 0 from 12-SEP-96 t o

CHECK
NUMBER

CHECK AMOUNT

M a rtin Brothers D is t r ib u t

3 98 88

*3,491.58

McGraw H i l l

3 9892

Mpsby

VENDOR NAME

Page :
18-SEP-96

TRANSACTION
AMOUNT INDEX T I T LE

ACCOUNT T I T L E

C afete ria
Snack B a r
Snack B a r
Snack B a r
Snack B a r
C afete ria
Snack B a r

Lakevlew Inn
O t h e r M a t e r i a l s and
Purchases f o r Resale
Purchases f o r Resale
Purchases f o r Resale
Lakeview Inn
Purchases f o r Resale

*4,302.00

$952.25 Bookstore
$3,265.50 Bookstore
$84.25 Bookstore

C a r r o l l Purchases f o r Resale
U r b a n Ca P u r c h a s e s f o r R e s a l e
C a rro ll
P o s t a g e and E x p e d i t i

3 9905

*6,481.80

- $ 4 8 3 , 56 B o o k s t o r e
- * 2 8 7 , 40 B o o k s t o r e
- * 1 1 9 , 72 B o o k s t o r e
- * 1 1 , 96 B o o k s t o r e
*351 56 B o o k s t o r e
- * 1 1 1 , 80 B o o k s t o r e
- * 3 , 961, 72 B o o k s t o r e
- * 9 8 20 B o o k s t o r e
- * 1 , 7 9 7 . 56 B o o k s t o r e
- * 5 4 4 , 40 B o o k s t o r e
- * 1 , 0 0 6 . 20 B o o k s t o r e
* 1 , 8 9 4 , 00 B o o k s t o r e
* 1 2 , 9 2 3 . 04 B o o k s t o r e
- * 2 6 4 , 28 B o o k s t o r e

Oh l a n d C o n c r e t e C o n s t r u c t

39920

*9,905.00

*3,022
*987,
*1,722.
*4,174,

P re ntice

4 Bac

3 9933

$31,387.00

*768,
*1,237,
*855.
$27,457,

I n t e r n a t iona

39941

$7,237.64

$ 5 , 9 0 0 . 00 M a r k e t i n g E q u i p Upda
* 2 7 , 00 D u p l i c a t i n g S e r v i c e s
* 6 9 . 54 D u p l i c a t i n g S e r v i c e s
* 1 1 5 . 73 D u p l i c a t i n g S e r v i c e s
$ 1 6 , 93 D u p l i c a t i n g S e r v i c e s
441 . 73 P r i n t i n g
* 1 2 . 00 P r i n t i n g
*866, 71 O f f i c e o f t h e D i r e c t
* 1 8 8 . 00 P r i n t i n g

F u r n i t u r e , M achinery
M a te ria ls 6 S upplies
M a te ria ls
S u pp lies
M a te ria ls
S upplies
S u pp lies
M a te ria ls
M a te ria ls
S upplies
S upplies
M a te ria ls
S upplies
M a te ria ls
S upplies
M a te ria ls

3 9942

*4,686.48

*4,68 6.48 Bookstore -

Purchases f o r

Inc

H all

R e s o u r c e Net

A llyn

R ichard D Irw in

Inc

*401.15
$217.68
-$42.96
- * 1 1.86
*292.20
$656.9 0
$526.81

U r b a n Ca
Ankeny
Ankeny
Newton
Boone
U r b a n Ca
U r b a n Ca
U r b a n Ca
U r b a n Ca
U r b a n Ca
U r b a n Ca
Boone
Ankeny
Newton

Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases

fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r

Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale

00
00
00
00

B u ild in g s
B u ild in g s
Telephone
B u ild in g s

Equipment
Equipment
Sw itch
Equipment

M a i n t e n a n c e o f G r ou n
M a i n t e n a n c e o f G r ou n
O th e r S t r u c t u r e s and
M a i n t e n a n c e o f Groun

75
50
00
00
$ 1 , 0 6 8 , 75

Bookstore
Bookstore
Bookstore
Bookstore
Bookstore

-

Purchases
Purchases
Purchases
Purchases
Purchases

Urban
Urban
Urban
Urban
Urban

Boone

Ca
Ca
Ca
Ca
Ca

f o r Resale
f o r Resale
f o r Resale
f o r Resale
f o r Resale

Resale

Report : Ä | R 0 4 0
Date :
^^PEP-96

i

18-SEP-96

39951

$6,306.60

S c h o l t e s S e m i n a r s 4 Consu

39953

$6,000.00

$ 6 , 0 0 0 . 0 0 Iowa E x c e l l e n c e

Foru

Other P r o fe s s io n a l

S

Towers,

39974

$2,500.00

$ 2 , 5 0 0 . 0 0 Iowa E x c e l l e n c e F o r u

Other P r o f e s s i o n a l

S

39989

$5,224.00

$5,224.00 Bookstore -

40000

$7,144.39

Mark

C Brown Communlca

r e a l : 0 . 16 0 0
r e a l : 0 . 04 0 0
r e a l : 0 . 11 0 0

>

Page
to

Sauer Su nd stran d

U lllla m

>

Community Col l e g e
2 , 5 0 0 . 0 0 fro m 12-SEP-96

CHECK AMOUNT

VHPS

>

Des - Moi nes
o f checks o v e r 4 ^ ^
CHECK
NUMBER

VENDOR NAME

>

L is t

TRANSACTION
AMOUNT INDEX T I T LE

ACCOUNT T I T L E

$ 1 , 7 8 5 . 0 0 S a u e r S u n d s t r a n d #3
$ 4 , 5 2 1 . 6 0 S a u e r S u n d s t r a n d #3

O ther S e rv ic e s
Other S e r v ic e s

U r b a n Ca P u r c h a s e s

$ 3 , 0 3 0 . 0 0 B o o k s t o r e — Boone
$ 3 7 . 5 9 B o o k s t o r e - Boone
$ 4 , 0 7 6 . 8 0 B o o k s t o r e - Boone

fo r

Resale

Purchases f o r Resale
P o s t a g e a nd E x p e d l t i
Purchases f o r Resale

R e p o r t :^PVRR 040
Date :
11-SEP-96

L is t

VENDOR NAME
'Ackelson,

' A me n d t ,

A p ril

L

Chant e l e

L

of

checks

Des M o i n e s
over $

m W a Community
* £ ,5 0 0 .0 0 from

C ollege
05-SEP-96

P ag e
to

11-SEP-96

CHECK
NUMBER

CHECK AMOUNT

TRANSACTION
AMOUNT INDEX T I T L E

36922

$3,441.70

$3,441.70

Due Fr o m S t u d e n t s

36947

$3,499.10

$3,499.10

Due Fr o m S t u d e n t s

ACCOUNT T I T L E

Anderson,

K a r ee Lynn

36953

$3,039.20

$3,089.20

Due From S t u d e n t s

Anderson,

Sara A .

36958

$2,638.00

$2,638.00

Due From S t u d e n t s

36983

$2,728.30

$2,728.30

Due From S t u d e n t s

36985

$2,812.20

$2,812.20

Due Fr o m S t u d e n t s

3701 1

$2,596.55

$2,596.55

Due From S t u d e n t s

37049

$2,594.00

$2,594.00

Due F r o m S t u d e n t s

37074

$3,832.20

$3,832.20

Due Fr o m S t u d e n t s

37087

$3,309.95

$3,309.95

Due From S t u d e n t s

Backstrom,

Badger,

Barr,

Margo E.

J e n if e r J.

David R.

Berge5on,

Bolan,

Bo we r s,

C a rla J.

M ichele

T e r e s a Ann.

B ritta in ,

A u s t i n F.

371 04

$3,842.30

$3,842.30

Due F r o m S t u d e n t s

B ritta in ,

Karen L.

37105

$3,781.35

$3,781.35

Due

From

S tudents

VENDOR NAME
Brueland,

Bundt,

A n ge l a J o y .

H e a t h e r L.

Charlson,

Barbara

CHECK
NUMBER

CHECK AMOUNT

TRANSACTION
AMOUNT INDEX T I T LE

ACCOUNT T I T L E

37121

S3,147.80

$ 3 , 1 4 7 . SO

Due From S t u d e n t s

37141

$2,674.85

$2/674.85

Due From S t u d e n t s

37191

$2/530.54

$2/530.54

Due From S t u d e n t s

C hi o d o ,

Mat t he w J .

37196

$2/677.80

$2,677.80

Due From S t u d e n t s

C offie,

B r ia n R..

37226

$2,561.01

$2,561.01

Due From S t u d e n t s

R ob i n R.

37251

$2,615.95

$2,615.95

Due From S t u d e n t s

Hark ft.

37252

$2,742.40

$2,742.40

Due From S t u d e n t s

37276

$2,852.20

$2,852.20

Due From S t u d e n t s

D avlS /R hondaL.

37289

$2,639.15

$2,639.15

Due From S t u d e n t s

Digman,

Je nn ifer L ..

37321

$2,696.40

$2,696.40

Due From S t u d e n t s

Dobson,

Janies R.

37329

$3,176.25

$3,176.25

Due From S t u d e n t s

37375

$2,941.93

$2,941.98

Due F r o m S t u d e n t s

C ra bb ,

C r a bb s,

D anielle/

E ische id ,

Kanada S.

Daun A . /

R e p o r t : FWRR040
D ate:
11- S E P - 9 6

L is t

of

checks

Des M o i n e s
over *

fi^ F a C o m m u n i t y
$2,5 00 .00 from

C ollege
05-S EP-96

Page :
to

11-SEP-96

CHECK
NUMBER

CHECK AMOUNT

37338

$2,855.25

$2,855.25

Due From S t u d e n t s

37435

$2,684.20

*2,684.20

Due From S t u d e n t s

37457

$3,289.00

$3,289.00

Due From S t u d e n t s

37459

$2,928.50

$2,928.50

Due From S t u d e n t s

37497

$3,221.70

*3,221.70

Due From S t u d e n t s

37513

*2,606.00

*2,606.00

Due From S t u d e n t s

G.

37607

*2,882.00

*2,882.00

Due From S t u d e n t s

L y n e t t e A.

37619

*2,742.36

*2,742.36

Due From S t u d e n t s

B e t h e r i n g i o n , Susan H

37627

*3,452.15

*3,452.15

Due From S t u d e n t s

H ill,

O r s i n o F.

37635

$3,600.00

*3,600.00

Due Fpom S t u d e n t s

H ill,

S h e l l e y L.

37637

*2,999.80

*2,999.80

Due From S t u d e n t s

37641

*2,724.00

*2,724.00

Due F r o m S t u d e n t s

VENDOR NAME
Engles,

A r l y c e J.

p l a t e r , Dori

F risch ,

F risk,

J e n n i f e r L.

J e n n i f e r L.

G ilc h ris t,

Goode,

D.

Jane A.

Connie J. .

Hedges, D a n i e l

Henry,

Hoang,

Ly

C.

TRANSACTION
AMOUNT INDEX T I T L E

ACCOUNT T I T L E

R e p o r t : ^ A r O40
Date :
1^^^P -96

L is t

VENDOR NAME

checks

Des M o i n e s A | ^ ^ Commun i t y C o l l e g e
over *
* I ^ ^ B o . O O f r o m 05—SEP —96 t o

CHECK
NUMBER

CHECK AMOUNT

Page :
1 1 —S E P - 9 6

TRANSACTION
AMOUNT INDEX T I T LE

ACCOUNT T I T L E

Hof l a n d ,

A n g i e M.

37650

*£,637.60

*2,637.60

Due From S t u d e n t s

H ofla nd ,

Jeremy D.

37651

*2,658.60

*2,658.60

Due From S t u d e n t s

T ra v is R,.

37673

*2,638.00

*2,638.00

Due From S t u d e n t s

37674

$2,642.55

*2,642.55

Due From S t u d e n t s

37682

*2,931.55

*2,931.55

Due From S t u d e n t s

H owell,

Hoy,

J e n n i f e r J.

Hundley,

P aulette

Huntrods,

J o lie

L ..

37686

*2,855.00

$2,855.00

Due From S t u d e n t s

Jackson,

W illiam

J.

37710

*2,576.40

*2,576.40

Due From S t u d e n t s

Thea Lou

37719

*3,391.00

*3,391.00

Due From S t u d e n t s

37821

*3,316.65

*3,316.65

Due From S t u d e n t s

Susan M. /

37845

*3,294.00

*3,294.00

Due From S t u d e n t s

S a nd r a K . .

37854

*2,500.20

*2,500.20

Due From S t u d e n t s

37860

*2,996.00

*2,996.00

Due F r o m S t u d e n t s

Joglum -M ichaels,

Koval,

D eb or a h L ynn .

Lambson,

*

of

Larsen,

Lash-0'D ea,

K im berly

A

e

R e p o r t : W?RRQ40
D ate:
11 -SEP-96

L is t

VENDOR NAME
Lee ,

C ynthia J.

Mackey,

M i c h e l l e A.

M artinsen,

Mensing,

Meter,

H ollie

Mel ody A . .

J u l i e T.

M ille r,

Darnell

Mi 1 1 e r ,

Je nn ifer

M ille r,

Karla

M ilste ad ,

Moon,

J,

A liens

L.

Sharee B.

Di an a L .

of

checks

Des M o i n e s f i W i C o m m u n i t y
over $
*2 ,5 0 0 .0 0 from

C o lleg e
05-SEP-96

Page
to

1J-SEP-96

CHECK
NUMBER

CHECK AMOUNT

TRANSACTION
AMOUNT INDEX T I T L E

37878

*2,517.20

*2,517.20

Due From S t u d e n t s

37941

*3,576.40

$3,576.40

Due From S t u d e n t s

37967

*3,659.90

*3,659.90

Due From S t u d e n t s

38030

*3,448.45

*3,448.45

Due From S t u d e n t s

38041

*3 , 0 37.87

* 3 , 0.37.87

Due From S t u d e n t s

38054

*2,562.55

*2,562.55

Due From S t u d e n t s

38057

*4,786.70

*4,786.70

Due From S t u d e n t s

38062

*2,711.40

*2,711.40

Due From S t u d e n t s

38070

*2,549.45

*2,549.45

Due From S t u d e n t s

38085

*2,598.55

*2,598.55

Due From S t u d e n t s

ACCOUNT T I T L E

N aylor,

J e f f R. .

38129

*2,977.20

*2,977.20

Due From S t u d e n t s

Nguyen,

Emil y

38150

*2 ,614.35

*2,61 4.3 5

Due F r o m S t u d e n t s

H..

R e p o r t :^ÖJRRQ40
Date:

L is t

VENDOR NAME

of

checks

Des M o i n e s
Community
over *
^^KOO .O O from

CHECK
NUMBER

^
CHECK AMOUNT

C ollege
05-S EP-96

Page
to

11-SEP-96

TRANSACTION
AMOUNT INDEX T I T L E

ACCOUNT T I T L E

Nguyen,

Linh

38157

$2,612.90

$2,612.90

Due From S t u d e n t s

N icola,

K i m b e r l y D,

38173

$2,879.80

$2,879.80

Due From S t u d e n t s

A n de r s o n

38179

$2,788.00

$2,788.00

Due From S t u d e n t s

Sr e v e n J . .

38184

$3,202.75

$3,202.75

Due From S t u d e n t s

Og r e n,

M elanie A ..

38189

$3,236.41

$3,236.41

Due From S t u d e n t s

Omlie,

E dith

38198

$3,443.20

$3,443.20

Due From S t u d e n t s

Owens,

Sh ar on L.

38204

$2,945.67

$2,945.67

Due From S t u d e n t s

Nor wood,

O'Hara,

Parsons,

Pauley,

Paulsen,

Lori

M.

38213

$3,973.15

$3,973.15

Due From S t u d e n t s

Kirby

J.

38219

$2,586.45

$2,586.45

Due From S t u d e n t s

38221

$2,653.08

$2,653.08

Due From S t u d e n t s

38252

*2,515.00

$2,515.00

Due From S t u d e n t s

38284

$2,516.20

$2,516.20

Due F r o m S t u d e n t s

Tamara S.

Pham, Loc V i n h .

P o tte r,

C h ristin e

L

R e p o rt :^^pRR040
Date :
11- S E P - 9 6

L is t

VENDOR NAME

of

Des M o i n e s
checks o ve r $

Community
$ 2 ,5 0 0 . 0 0 from

CHECK
NUMBER

CHECK AMOUNT

C ollege
05-SEP-96

Page
to

11-SEP-96

TRANSACTION
AMOUNT INDEX T I T LE

ACCOUNT T I T L E

Po we r ,

Robert

B.

33289

$3,148.60

$3,148.60

Due From S t u d e n t s

Quick,

P h ilip

S.

38306

$2,913.05

$2,913.05

Due From S t u d e n t s

Reber,

S helly

R.

3 83 18

$2,528.40

$2,528.40

Due From S t u d e n t s

38387

$3,181.00

$3,181.00

Due From S t u d e n t s

3 83 92

$3,639.20

$3,639.20

Due Fr o m S t u d e n t s

3 83 93

$3,334.40

$3,334.40

Due Fr o m S t u d e n t s

3 83 95

$2,660.20

$2,660.20

Due From S t u d e n t s

3 84 05

$2,552.35

$2,552.35

Due F r o m S t u d e n t s

3 84 8 2

$2,825.95

$2,825.95

Due From S t u d e n t s

38486

$2,638.80

$2,638.80

Due From S t u d e n t s

R ottinghaus,

Rowe,

Angela S

Susan L .>

R o w l a n d,

R udolf,

Traci

Sampson,

Sm alls,

T e r r a n c e A,

L y nn .

M ich elle

L

K e n n e t h T.

S m ith, C hariie

N ell.

Smith,

Randy E.

3 84 97

$2,933.45

$2,933.45

Due From S t u d e n t s

Spear,

M i c h e l l e H.

38517

$2,688.40

$2,683.40

Due From S t u d e n t s

R e p o r t : ^ ^ h R0 40
Date:
^^SEP-96

VENDOR NAME

of

checks

Des M o i n e s
over $

Community
1 ^ ^ 0 0 . 0 0 from

CHECK
NUMBER

CHECK AMOUNT

C o llege
Û5-SEP-96

Page
to

11-SEP-96

TRANSACTION
AMOUNT INDEX T I T LE

ACCOUNT T I T L E

Swaim,

Stephanie R

38578

*2,521.00

*2,521.00

Due From S t u d e n t s

Thies,

Robert A . .

38609

$2,541.20

$2,541.20

Due From S t u d e n t s

33620

$3,132.00

$3,182.00

Due From S t u d e n t s

Brian P.

38 632

$2,879.05

$ 2 , 8 7 9 . 05

Due From S t u d e n t s

T i m o t h y R.

38636

$2,655.35

$2,655.35

Due From S t u d e n t s

38638

$2,652.20

$2,652.20

Due From S t u d e n t s

Thuy Hong.

33649

$2,710.80

$2,710.80

Due From S t u d e n t s

Hoan M.

38651

$2,792.40

$2,792.40

Due From S t u d e n t s

38668

$2,760.00

*2,760.00

Due From S t u d e n t s

VanHove, She 1 l e e R.

38691

$3,485.95

$3,485.95

Due From S t u d e n t s

Vespestad,

Sandra J . .

33702

$2,817.55

$2,317.55

Due From S t u d e n t s

Uadsworth,

Todd E r i c . '

38720

$3,2 3 1 .6 7

$3,231.67

Due F r o m S t u d e n t s

Thomason,

T ic k le ,

Titus,

To,

Amanda J,

T h u y t r a n g Di ep

Tran,

T rinh,

T u ttle ,

*

L is t

D o u g l a s D.

R e p o r t : ^ ^ R R O 40
D ate:
1 1 -SEP-96

L is t

of

checks

Des M o i n e s
over $

CHECK
NUMBER

VENDOR NAME
A d d i s o n Wesl ey P u b l i s h i n g

38842

Community
$ 2 ,5 0 0 .0 0 from

CHECK AMOUNT
$8,753.91

C ollege
OS-SEP-96 t o

Page
1 i - S E P —96

TRANSACTION
AMOUNT INDEX T I T L E
-$142.50

Bookstore -

$127.85 B o o k s to re $8,259.48

D is lo c a te d

Inc

3 3895

$2,956.75

$944.5 0
$1,387.08

$6,354.18

Resale

Newton

Purchases

fo r

Resale

C a rro ll

O ffic e

Purchases

4 S u pp lies
fo r

Resale

M in o r Equipment
of

the

D ean,

F u rn itu re ,

U p d a t e Equ M a t e r i a l s

DE GED G e n e r a t i o n

M achinery
4 S upplies

M in o r Equipment

of

the

D ean,

Computer S o f t w a r e

$23.08 O f f i c e

of

the

D ean,

Computer S o ftw a r e

High Tech-Computers

$24.00 E l e c t r o n i c s

38916

fo r

$178.92 O f f i c e

$141.0 0

Des M oi ne s R e g i s t e r

Purchases

CIM

$21.25 T e c h n ic a l
$53.00

Boone

Workers/M M a t e r ia l s

$509.0 8 B o o k s t o r e -

Co m p u t e r S u p p l y S t o r e

ACCOUNT T I T L E

M a te ria ls

4 S upplies

M aintena M a t e r ia ls

4 S upplies

$178.92 O f f i c e

of

The D ean,

F u r n i t u r e , M achinery

$680.1 8 O f f i c e

of

the

VP,

$280.00

O ffic e

of

the

D ean,

In fo rm a tio n

S ervices

$4,424.14

O ffic e

o f the

D ire ct

In fo rm ât ion

S ervices

Co I n f o r m â t i o n S e r v i c e s

R eport; ^MR040
Date;
1tB b EP - 96
VENDOR NAME

Des M o i n e s R e g i s t e r

D ire ct

M arketing A sso ciât

L is t

Des M o i n e s
Com m u n it y C o l l e g e
o f checks over $
^ ^ ^ 0 0 . 0 0 f r o m 0 5- SE P - 9 6 t o
CHECK
NUMBER

CHECK AMOUNT

38916

$6,354.18

38922

$3,929.63

Page ;

11—SEP- 96

TRANSACTION
AMOUNT INDEX T I T L E

ACCOUNT T I T L E

In fo rm a tio n

S e rv ic e s

In fo rm a tio n

S e rvice s

$299.98 Moto rc u c le /M o p e d

In fo rm â t ion

S e rvice s

$309.87 Alumni

A sso ciatio n

In fo rm a tio n

S e rv ic e s

$2.04 Alumni

A sso ciatio n

Other S e rvice s

$200.01

I

i

$160.00

T ra n sp o rta tio n

$187.04 M a i l

T Part

S e rvice

$137.1 5 O f f i c e
$3.33 Alumni
$ 1 2 3. 4 1

M ail

O ffic e

$26.96 Alum ni
$1,109.05 O f f ic e
$54.27 O f f i c e
$ 7 4 . 01

M ail

o f the

In s ti

h F re ig

D ire ct

A sso ciât ion

S e rvice

$2.2 0 Alum ni
$90.50

Ti me

£ F re ig

P o s t a g e and E x p e d i t i
Other S e rv ic e s
O ther S e rv ic e s
P o s t a g e a nd E x p e d i t l

Associ at ion

O ther S e rv ic e s

of

Other S e rvice s

the

D ire ct

A sso ciatio n

Other S e rv ic e s

of

the

D ire ct

Other S e rv ic e s

o f the

D ire ct

Other S e rv ic e s

S e rvice

5 F re ig

P o s t a g e a nd E x p e d i t l

Report
Dat o :

JURR040
-SEP-96

VENDOR NAME
D irect

Marketing A s s o c iâ t

L is t

Des M o i n e s
o f checks over $

t

a Commun i t y C o l l e g e
5 0 0 . 0 0 f r o m 0 5- SEP - 9 S t o

CHECK
NUMBER

CHECK AMOUNT

38922

$3,929.68

Page :

11-SEP-96

TRANSACTION
AMOUNT INDEX T I T L E

ACCOUNT T I T L E

».69

Alumni

A sso ciatio n

Other S e rv ic e s

»28.21

O ffic e

of

Other S e rv ic e s

»38.47 M a il
»27.63

S e rvice

O ffic e

»37.68 M a il

the D ire c t
6 F reig

o f the D ire c t

P o s t a g e a nd E x p e d i t i
Other S e rv ic e s

S e rvice

£ F reig

P o s t a g e and E x p e d i t !

M ail

S e rvice

£ F re ig

P o s t a g e and E x p e d i t i

»114.18 M a il

S e rvice

£ F r e i g P o s t a g e a nd E x p e d i t i

»1,512.40

».67
»83.73
».74
»30.51
»41.60

Alumni A s s o c ia t io n
O ffic e of

Other

S e rvice s

the D ire c t Other

S ervices

Alumni A s s o c ia t io n
O ffic e of
M ail

Other

S e rvice s

th e D ir e c t Other

S e rvice s

S e rvice

£ F reig

P o s t a g e a nd E x p e d i t i

»2.06

Alumni

A sso ciatio n

Other S e rv ic e s
I

»84.54

O ffic e

of

Other S e rv ic e s

»115.2 9

M ail

the

S e rvice

»1.32 Alumni

D ire ct
£ F reig

A sso ciatio n

P o s t a g e a nd E x p e d i t i
Other S e rv ic e s

Report :^H ^R (H 0
D ate:
T^SEP-96

L is t

of

Des Moi ne s
checks over »

Community
100.00 f r o m

CHECK
NUMBER

CHECK AMOUNT

DMACC F o u n d a t i o n

38923

$21,033.10

Entec

38930

$4,091.41

VENDOR NAME

Inc

38942

Gateway 2000

Graybar E l e c t r i c

Co I n c

38948

$22,930.00

$8,250.25

C ollege
05-SEP-96

Page:
to

TRANSACTION
AMOUNT INDEX T I T L E

$21,033.10

1

M -SEP-96

ACCOUNT T I T L E

Rental

ATC C o n t r a c t

o f Equipment

-$16.25 Bookstore -

Ankeny

Pegboard

$312.12 B o o k s t o r e -

A n k en y

Pegboard £ Paper

$314.66- B o o k s t o r e

-

Ankeny

Purchases

$3,480.88 B o o k s to re -

A n k en y

Pegboard £ Paper

$2,261.00

GED T e s t i n g

$9,364.00
$4,522.00

4 Paper

fo r

Resale

F u rn itu re ,

M achinery

Technical

U p d a t e Equ F u r n i t u r e ,

M achinery

Technical

U p d a t e Equ F u r n i t u r e ,

M achinery

$6,783.00 T e c h n ic a l

U p d a t e Equ F u r n i t u r e ,

M achinery

$7, 056.1 6 Communi c a t i o n s

Other S t r u c t u r e s

$39.48 T e l e c o m m u n ic a t i o n s

M a te ria ls

and

£ S u pp lies

$ 1 5 . 1 5 Me c h a n i c a 1 M a i n t e n a n M a t e r i a l s / S u p p l i e s

f

$230.40 M e c h a n ic a l

M a i n t e n a n M a t e r i a l s / S u p p 1 i es

f

$385.20

Maintenan M a t e r ia ls / S u p p lie s

f

M echanical

$102.53 P h y s i c a l

Plant

War eh P h y s i c a l

P la nt

M ater

R e p o r t : FURR040
Date:
11-SEP-96

L is t

VENDOR NAME

Graybar E l e c t r i c

ILS U t i l i t i e s

Co I n c

of

Des M o i n e s
checks over $

CHECK
NUMBER

CHECK AMOUNT

38948

$8,250.25

38968

Inc

ffre a Community
$ 2 ,5 0 0 .0 0 from

$14,130.86

C ollege
Q5-SEP-96

Pa g e
to

11-SEP-96

TRANSACTION
AMOUNT INDEX T I T L E

$ 2 6 1. 9 1

M echanical

M a in te n a n M ate r i a I s /S u p p 1i e s

f

$59.75 M echanical

Maintenan M a t e r ia l s / S u p p l ie s

f

$57,85 P h y s ic a l

P lant

Wareh P h y s i c a l

P la nt

Mater

$41.32 P h y s ic a l

Plant

Wareh P h y s i c a l

P la n t

Mater

$24.41

U tilitie s

Ut i l i t i e s

$5,727.08

U tilitie s

Ut i 1 i t i e s

$35.18 U t i l i t i e s

U tilitie s

$ 3 9 6 . 9 8 Ut i 1i t i e s

Ut l i l t i e s

$7,850.96 P h y s ic a l
$96.25 U t i l i t i e s

Inform ation

Reference

Gro

38971

$8,211.68

ACCOUNT T I T L E

Plant

Newto U t i l i t i e s
U tilitie s

$151.09 L i b r a r y

L ib ra ry

B o o k s and F i

$2,751.99 L ib r a r y

L ib ra ry

B o o k s and F i

$70.36

L ib ra ry

L ib ra ry

B o o k s and F i

$120.39

L ib ra ry

L ib ra ry

B o o k s and F i

$5,025.60

L ib ra ry

L ib ra ry

Books

and F i

L
/«Éà
r

D ate:

L is t

^^S E P -96

of

MWAI I c ^

checks over $
CHECK
NUMBER

VENDOR NAME

ÖB

v W|
l|MIUI i a h y

^^^5 00 .0 0
CHECK AMOUNT

from

v w**v y w

05-SEP-96 t o

1J-SEP-96

TRANSACTION
AMOUNT INDEX T I T L E

ACCOUNT T I T L E

I n f o r m a t i o n R e f e r e n c e Gro

38971

$8,£11.68

Lessing Flynn

39002

$7,333.00

$7,333.00

ATC C o n t r a c t

P r in t ing/R eproduct io

M c G l a d r e y and P u l l e n LLP

39009

$9,770.00

$5,500.00

C om m unications

O ther S e rv ic e s

$4,270.00

Com m unications

Other S e rv ic e s

N ational

C urriculum

P re ntice H all

Redden M i l l e r

Reprographic

A llyn

L ib ra ry

Books and FI

5 T ra

39021

$2,638.96

$2,638.96

D riv e r

& Bac

39039

$6,196.50

$5,587.00

Bookstore

- N ew t o n

Purchases

fo r

Resale

$360.00

Bookstore

-

C arroll

Purchases

fo r

Resale

$249.50

Bookstore

-

Newt on

Purchases

fo r

Resale

Inc

Systems

$91.75 L ib r a r y

39045

Inc

39048

$3,387.13

$4,912.69

$234.03 O f f i c e

Im provement/C M a t e r i a l s

o f the

VP,

£ S u pp lies

Co M a i n t e n a n c e / R e p a i r

o

$2,744.72

O ffic e

o f t h e Ex Dea M a t e r i a l s

£ S u pp lies

$171.59

O ffic e

o f t h e Ex Dea M a t e r i a l s

£ S u pp lies

$146.79 O f f i c e

o f t h e Ex Dea M a t e r i a l s

£ S u pp lies

$90.00 O f f i c e

o f t h e Ex Dea M a t e r i a l s

£ S u pplies

$4,912.69

D u p lic a t in g

S ervices

M aintenance/R epair

o

R e p o rt :^WRR040
D ate:
M-SEP-96

L is t

VENDOR NAME

Richard D Irw in

I n c ■"

of

Des M o i n e s Tff ea C o m m u n i t y
checks over $
$2,500.00 from

CHECK
NUMBER

CHECK AMOUNT

3 90 52

$54,921.94

C ollege
05-SEP-96

Page :
to

11-SEP-96

TRANSACTION
AMOUNT INDEX T I T L E

-$67.80

ACCOUNT T I T L E

Bookstore

-

Newton

Purchases

fo r

Resale

-$674.88 B o okstore

-

Boone

Purchases

fo r

Resale

-$119.88 B o okstore

-

C arrol 1

Pegboard S Paper

Bookstore

-

Newton

Purchases f o r

Resale

-$791.40 B o o kstore

-

Ankeny

Purchases

fo r

Resale

-$121.28 B o okstore

-

C a rro il

Purchases f o r

Resale

$731.8 4

-$60.64

Bookstore

-

Urban

Ca P u r c h a s e s

fo r

Resale

-$1,719.20

Bookstore

-

U r b a n Ca P u r c h a s e s

fo r

Resale

$48,796.52 Bo okstore

-

A n k en y

Purchases

fo r

Resale

$227.4 0 B o o k s t o r e

-

U r b a n Ca P u r c h a s e s

fo r

Resale

$1,202.52 Bookstore

-

Urban

Ca P u r c h a s e s f o r

Resale

$454.8 0

Bookstore

- Ankeny

Purchases f o r

Resale

$7.90

Bookstore

-

An ke n y

Purchases f o r

Resale

$218.0 8 B o o k s t o r e

-

An ke n y

Purchases

fo r

Resale

$163,56

Bookstore

-

An ke n y

Purchases

fo r

Resale

$1,526.56

B ookstore

-

Ankeny

Purchases

fo r

R esale

¡040
Report :
D ate:
I^Pfep-96

L is t

VENDOR NAME

Richard

D Irw in

Inc

Des M o i n e s A
o f checks over *
*'m

Communi t y C o l l e g e
0.00 fro m 05-SEP-96

Page
to

11-SEP-96

CHECK
NUMBER

CHECK AMOUNT

TRANSACTION
AMOUNT INDEX T I T LE

39052

■*54,921.94

*656.16 Bookstore -

ACCOUNT T I T L E

C a rro ll

Purchases

fo r

Resale

*3,630.45

Bookstore

-

A n k en y

Purchases f o r

Resale

*1,505.96

Bookstore -

N ew to n

Purchases

fo r

Resale

U r b a n Ca P u r c h a s e s

fo r

Resale

-$122.04 Bookstore -*1,438.52

Bookstore -

U r b a n Ca P u r c h a s e s

fo r

Resale

-*1,716.96

Bookstore

-

Ankeny

Purchases

fo r

Resale

-*3,476.52

Bookstore -

Ankeny

Purchases

fo r

Resale

Urban

Ca P u r c h a s e s

fo r

Resale

-

Urban

Ca P u r c h a s e s

fo r

Resale

* 10 3 . 3 0 B o o k s t o r e -

Boone

Purchases

fo r

Resale

Carrol 1

P o s t age and E x p e d i t i

A n k en y

Purchases

fo r

Resale

-

C a rro ll

Purchases f o r

Resale

*1,556.73

Bookstore -

C a r r o 11

Purchases

fo r

Resale

*3,154.48

Bookstore -

C a rro ll

Purchases

fo r

Resale

Bookstore

Newton

Purchases

fo r

R esale

-*113.40 Bookstore *107.88 Bookstore

*18.81

Bookstore

-

*213.08 Bookstore -*5 6 7 .1 2 Bookstore

*639.36

-

R e p o r t i^ru)RR040
Date:
11-SEP-9&

L is t

VENDOR NAME

Richard D I r u in

Inc

of

Des M o i n e s; TTrei
A re a Community
checks over *
$ 2 ,5 0 0 .0 0 from

CHECK
NUMBER

CHECK AMOUNT

39052

$54,921.94

C o lle g e
05-SEP-96

Page:
to

11-SEP-96

TRANSACTION
AMOUNT INDEX T I T LE

ACCOUNT T I T L E

$2,119.25

Bookstore

-

Boone

Purchases

fo r

Resale

$12.96

Bookstore

-

N ew t o n

P o s ta g e and E x p e d i t i

-$719.28

Bookstore -

U r b a n Ca P u r c h a s e s

fo r

Resale

-$417.24

Bookstore -

C a rro ll

fo r

Resale

Purchases

U niversal

Outdoor

Inc

39080

$5,475.00

$5,475.00

O ffic e

o f the D ire c t

In fo rm a tio n

S e rvice s

U niversal

Outdoor

In c

39031

$6,22 0.00

$6,220.00

O ffic e

o f the

D ire ct

In fo rm a tio n

S e rvice s

39091

$3,177.41

$3,177.41

O ffic e

o f the

Contro P re p a id

W a lte r Inc

39097

$13,545.10

$13,545.10

W illiam

39106

$26,732.45

-$226.00

Bookstore -

C a rro ll

Purchases

fo r

Resale

-$338.50

Bookstore

C a rro ll

Purchases

fo r

Resale

Bookstore -

U r b a n Ca P u r c h a s e s

fo r

Resale

Bookstore

-

U r b a n Ca P u r c h a s e s

fo r

Resale

$2.57 Bookstore

-

Ur b an Ca P o s t a g e a nd E x p e d i t i

-

Urban

Va H e y

West U n i f o r m s

C Brown Communica

$5,316.50
$15.50

$77.50

N e wt o n P o l y t e c h n i c

B ookstore

-

Expenses

C B u ild in g s

Ca P u r c h a s e s

and F i x e d

fo r

R esale

l

Report :^^R R 040
Date:
^W sEP-96

VENDOR NAME
U illia ra

C Br oun Communies

L is t

Des M o i n e s
o f checks over $

Community
00.00 from

CHECK
NUMBER

CHECK AMOUNT

391 06

$26,732.45

C ollege
0S-SEP-96

Page
to

11-SEP-96

TRANSACTION
AMOUNT INDEX T I T L E
-

ACCOUNT T I T L E

$70.00

Bookstore

$2,598.50

Bookstore

- Newt on

Purchases

-$92.00

Bookstore

- Boone

Purchases f o r Resale

-$1,395.50

Bookstore

- An ke n y

P u rch a se s f o r Resale

-$405.00

Bookstore

- Boone

Purchases f o r Resale

-$1,514.70

Bookstore

- Boone

Purchases f o r Resale

-$2,039.70

Bookstore

- Newt on

Purchases

-$393.75

Bookstore

- U r b a n Ca P u r c h a s e s f o r R e s a l e

-$216.00

Bookstore

- U r b a n Ca P u r c h a s e s f o r R e s a l e

-$2,186.00

Bookstore

- U r b a n Ca P u r c h a s e s f o r R e s a l e

-$804.50

Bookstore

- An ke n y

Purchases

f o r Resale

-$£9.00

Bookstore

- An ke n y

Purchases

f o r Resale

-$848.00

Bookstore

- An ke n y

Purchases f o r Resale

$4,695.00

Bookstore

- An ke n y

Purchases

f o r Resale

$16,558.40

Bookstore

- Ank eny

Purchases

f o r Resale

$625.00

B ookstore

-

U r b a n Ca P u r c h a s e s

Newton

Purchases

fo r

Resale

f o r Resale

f o r Resale

fo r

R esale

R e p o r t : ^ ■ Í R R0 4 0
D ate:
11 - S E P - 9 6

L is t

VENDOR NAME
W illiam

C Br o u n Communies

Amer i c a n E x p r e s s

Financia

of

checks

Des M o i n e s
over $

Community
$ 2 ,5 0 0 .0 0 from

CHECK
NUMBER

\
CHECK AMOUNT

39106

$26,732.45

C ollege
05-SEP-96

Pa g e
to

11-SEP-96

TRANSACTION
AMOUNT INDEX T I T L E
$13.23 B o ok s tore

ACCOUNT T I T L E

-

N ew t o n

Postage

and E x p e d i t i

$510.00

Bookstore -

N e wt o n

Purchases

fo r

Resale

$6,119.00

Bookstore -

An ke n y

Purchases

fo r

Resale

$1,562.40

Bookstore

-

Ankeny

Purchases

fo r

Resale

-$32.50

Bookstore

-

An ke n y

Purchases

fo r

Resale

-$405.00

Bookstore

-

An ke n y

Purchases

fo r

Resale

Tax S h e l t e r e d

A nnuii

39116

$2,614.00

$2,614.00

Bank

39129

$608,056.48

$608,056.48

C h e cking -P ayroll

Communit y S t a t e Bank

39130

$110,954.38

$110,954.38

Federal

Communit y S t a t e Bank

39131

$26,581.48

$26,581.48

F IC A P a y a b l e

Community S t a t e Bank

39132

$112,890.36

$112,890.36

FI CA P a y a b l e

39134

$4,208.97

$4,203.97

O ther

391 39

$3,155.45

$3,155.45

DMACC/HEA Dues P a y ab

39142

$2,747.50

$2,747.50

Tax S h e l t e r e d

Communit y S t a t e

Deere Communit y C r e d i t

Un

DMACC HEA

E q uita b le

L ife

Assurance

I n c o m e Tax P

Employee

Deduc

Annuit

Report :^^R R 0 4 0
Date:
^ ^ S E P -96

L is t

of

Des Mo i ne s
checks over $

Community
00.00 from

C ollege
OS - S E P - 9 6

Page:
to

1Ì-SEP-96

TRANSACTION
AMOUNT INDEX T I T L E

CHECK
NUMBER

CHECK AMOUNT

39149

*7,523.42

*7,523.42

39157

*49,635.36

*49,635.36

IPERS P a y a b l e

I n s u r a n c e and An

39192

*6,003.75

*6,003.75

Tax S h e l t e r e d

TIAA-CREF C o l l e g e R e t i r e m

39194

*28,093.72

*23,093.72

VENDOR NAME

F irs t

Iowa C r e d i t

Union

IPERS

Teachers

r e a 1 : 0 . 30 0 0
r e a l : 0 . 14 0 0
r e a l : 0 . 25 0 0

ACCOUNT T I T L E

O t h e r E m p l o y e e Deduc

A nnuit

TI AA/ CREF P a y a b l e

2<

Date:

£ 6 ^ j ^ ,- 9 6

L is t

VENDOR NAME
Smith,

Bradford E . .

Dudgeon,

Jo an ne Kay.

o f checks <
TRANSACTION
AMOUNT INDEX T I T L E

CHECK
NUMBER

CHECK AMOUNT

40015

¥2,690.00

¥2,690.00

40120

¥3,050.00

¥3,050.00

Due From S t u d e n t s

Unrest r i c t

ACCOUNT T I T L E

Student

A Due From S t u d e n t s

Lamb,

Gary E . .

4021 2

$3,168.00

¥3,168.00

Due From S t u d e n t s

Moon,

Rhea N.

40244

¥2,797.20

¥2,797.20

Due From S t u d e n t s

40349

¥2,832.00

¥2,882.00

Due From S t u d e n t s

40358

¥2,780.00

¥2,780.00

Due From S t u d e n t s

40364

¥3,596.00

¥3,596.00

Due From S t u d e n t s

Academy R o o f i n g Co

40400

$2,512.27

¥2,512.27 B u ild in g s

A c c e n t S e r v i c e Company I n

40401

¥5,856.75

¥5,356.75 O ff ic e

Addison Uesley P u b l i s h i n g

40404

¥14,255.29

Ankeny T r a c t o r s

40420

¥6,700.00

¥6,700.00

O ffic e

40449

¥4,042.00

¥1,360.00
¥2,682.00

Custodi al
C u stod ia l

C o l o r Uebb P r i n t e r s

40462

$7,943.73

¥7,943.73

O ffic e

C ou r se T e c h n o l o g y

40472

¥22,209.50
- ‘

¥4,200.00
¥2,585.00
¥266.00
¥4,200.00
¥1,224.00
¥576.00
¥1,272.00
¥871.50
-¥441.00
-¥48.00
¥10,170.00
-¥2,566.00

S traubel,
Thein,

Lori

Vespestad,

Capital

P au l

T.

L.
Marcia A .

Inc

S a n ita r y Supply

Inc

C

Equipment

o f th e

Contro

¥ 8 3 5 . 9 3 ABE Book S a l e s
¥ 1 , 0 9 9 . 0 0 B o o k s t o r e - Boone
¥ 1 2 , 3 2 0 . 3 6 B o o k s t o r e - Boone
o f t h e Dean,

of

Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookst ore
Bookstore
Bookstore
Bookstore

C o lle c tio n

o

Ag en cy Ex

Purchases f o r
Purchases f o r
Purchases f o r

Resale
Resale
Resale

F u rn itu re ,

M achinery

F u rn itu re ,
F u rn itu re ,

M achinery
M achinery

the D ire c t

P r in t ing/R eproduct io

-

Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases

fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r
fo r

In s ti

R ental

of

B u ild in g s

21 R e m o d e l i

R ental

of

B u i 1d i n g s

R ental

of

B u ild in g s

U r b a n Ca
U r b a n Ca
U r b a n Ca
- U r b a n Ca
U r b a n Ca
- U r b a n Ca
- U r b a n Ca
- Boone
- An k en y
- An k en y
- Boone
— U r b an Ca
-

DFL/CKL/LC

40439

¥7,100.00

¥7,100.00

T ra n sp o rta tio n

DMACC F o u n d a t i o n

40495

¥6,341.89

¥6,341.89

B u ild in g

DMACC F o u n d a t i o n

40498

¥14,045.00

¥14,045.00

Gateway 2000

40521

¥2,513.00

¥2,394.00

M a y t a g L e a s e d Space
Technical

M aintenance/Repair

Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resa l e
Resale
Resale
Resale

U p d a t e Equ M i n o r Equ i pment

Date :

£ 6 ^ K P * ,96

L is t

of

checks

Humes
over $ ^ f e

ifommuniTy c o i l e ^ e
2 ,5 0 0 .0 0 fro m 19-SEP-96

.Page :
to

26-SEP-95

VENDOR NAME

CHECK
NUMBER

Gateway £000

40521

$£,513.00

$119.00

DE GED G e n e r a t i o n

H a r p e r Col 1 i n s C o l l e g e Pu

40530

$4,559.08

$276.50
$1 , 3 8 2 . 5 0
$323.00
$49.58
$2,527.50

B o o k s to r e — Urban
B o o k s to r e - Urban
B o o k s to r e - Urban
B o o k s to r e - Urban
Bookstore - Urban

IBM Cor p

40543

$5,830.47

$5,830.47

In fo rm at ion

Inc

40545

$7,500.00

$7,500.00 O f f ic e

Iowa C o m m u n i c a t i o n s Netwo

40552

$6,586.88

$5,786.86
$200.02
$600.00

K i r k e Van O r s d e l

40568

*41,836.50

$105.75
$105.75
$28,290.00
$12,710.00
$625.00

40577

$3,761.84

40591

$ 1 t ,971.£9

$1,915.29
$636 . 02
$1,590.03
$7,829.95

Bookstore
Bookstore
Bookstore
Bookstore

—
-

C a rro l1
Boone
C a r r o 11
B o on e

Purchases
Purchases
Purchases
Purchases

40594

$6,3 38.21

$337.7 0
$8.75
$252.0 0
$ 5 . 45
$582.0 0
- $ 4 . 29
$202.50
$2,514.68
-$252.00
$1,853.58
$377.85
$4.29
$370.44
$85.26

Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookst ore
Bookstore
Bookstore
Bookst ore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore

—
—

Bo on e
Ankeny
C a rro l1
U r b a n Ca
Boone
C a r r o 11
Ankeny
Ankeny
C a rro l1
Boone
U r b a n Ca
C arrol 1
Ankeny
Ankeny

Purchases f o r Resale
P o s t a g e and Ex p e d i t i
Purchases f o r Resale
P o s t a g e and Ex p e d i t i
Purchases f o r Resale
P o s t a g e and Ex p e d i t i
P o s t a g e and Ex p e d i t i
Purchases f o r Resale
P u r c h a s e s f o r R e s a 1e
Purchases f o r Resale
Purchases f o r Resale
P o s t a g e and Ex p e d i t i
Purchases f o r Resale
Purchases f o r Resale

40604

$47,562.89

In novative

L en no x

Interfaces

Incorpo r

In d u s trie s

Matthews M e d ica l

McGraw H i l l

Books

Inc

M i d A m e r i c a n E n e r g y Co

Midwest

Gas

CHECK AMOUNT

TRANSACTION
AMOUNT INDEX T I T L E

ACCOUNT T I T LE
M in o r Equipment
Ca
Ca
Ca
Ca
Ca

S y s t ems

of the

VP,

St

Commun i ca t i o n s
Communi c a t i o n s
C om m unications

Commun i ca t i o n s
Com m unications
Commun i ca t i o n s

Non T o r t I n s u r a n c e
Tort Insurance ■
T ort Insurance
Non T o r t I n s u r a n c e
Human R e s o u r c e s

Insurance
Insurance
Other S ervices
Other S e rvice s
C o n s u l t a n t * s F ee s

$ 3, 761 . -34 Bu i 1d i ngs Equ i pr ae nt

$1,014.92 U t i l i t i e s
$ 1 , 4 8 8 . 9 2 Ut i 1 i t i e s
$ 4 , 8 8 4 . 9 4 Ut i 1 i t i e s
$ 1 3 . 7 3 3 6 1 3 NU 2nd P l a c e

M aintenance/R epair o
fo r
fo r
fo r
fo r

Resale
Resale
Resale
Resale

Ut i 1 i t i e s
Ut i 1 i t i e s
Ut i 1 i t i e s
Purchases

fo r

R esale

TRANSACTION
AMOUNT INDEX T I T L E

CHECK
NUMBER

CHECK AMOUNT

40604

$47,562.89

$32,462.16
$7,362.10
$44.35
$291.77

Iowa

40620

$2,651.40

$451.20
$276.75
$703.95
$1,219.50

Ä Inve

40641

$4,882.69

$587.49
$4,195.20

Inst i

40649

$3,569.00

$3,569.00

Des

40652

$11 , 7 0 6 . 4 0

$11,706.40

Snap on T o o l s Corp

406S1

$2,656.50

$2,656.50

U n ive rsity

40719

$3,097.00

$978.00
$1 , 1 41 . 0 0
$973.00

US West C o m m u n i c a t i o n s

40720

$2,994.64

$1,054.89
$225.43
$354.84
$32.35
$417.16
$121.35
$169.15
$615.00
$4.47

V e r m e er Mfg

40723

$39,351.55

$12,683.21
$1,285.00
$25,383.34

VENDOR NAME

M i d A m e r i c a n En er gy Co

N a t i o n a l Pa pe r Co Of

Pinkerton Security
P r e v e n t i o n R es e ar ch

Q u a l i t y F o r d o f Uest

of

Iowa

U es t P u b l i s h i n g Corp
t

40729

$3,431.69

$2,705.28
$17.14
$39.35
$172.48
$ 5 . 32
-$408.60
$900.72

American Express F i n a n c i a

40740

$2,614.00

$2,614.00

Community S t a t e Bank

40756

$147,154.02

$147,154.02

ACCOUNT T I T L E

Ut
Ut
Ut
Ut

i 1i t
i 1i t
il it
i I it

i es
ies
ies
ies

M a te ria ls

S SuppIies

In d u s tria l/T e c h n ic a l

F u rn itu re ,

M achin ery

Commun i ca t i o n s
T ra n sp o rta tio n In s t i
Commun i ca t i o n s
3613 NU 2 nd P l a c e
Communi cat i o n s
In f o r m â t i o n Systems
Commun i ca t i o n s
Commun i ca t i o n s
3613 NU Snd P l a c e

Communi cat i o n s
Commun i ca t i o n s
Communi cat i o n s
Purchases f o r Resale
Communi cat i o n s
M aintenance/R epair o
Commun i ca t i o n s
Commun i ca t i o n s
Purchases f o r Resale

V e r m e e r MFG #5 S u p e r O t h e r S e r v i c e s
okstore
okstore
okstore
okstore
okstore
okstore
okstore

-

C a rro ll
C a rro ll
C a rro ll
N ew t o n
N ew t o n
U r b a n Ca
Carrol 1

Purchases f o r Resale
P o s t a g e and E x p e d i t i
P o s t a g e and E x p e d i t i
Purchases f o r Resale
P o s t a g e and E x p e d i t i
Purchases f o r Resale
Purchases f o r Resale
Tax S h e l t e r e d
Federal

Annuit

Income Tax P

r e p o r t : rwrjymu
Date:
26-^^fc-96

L is t

n u f t ' t m —m eg umnmuru i’y
* c-y c
o f checks o v e r $
5 0 0 . 00 f r o m 1 9 - SE P -9 6 t o

’

-

26-SEP-95

TRANSACTION
AMOUNT INDEX T I T LE

CHECK
NUMBER

CHECK AMOUNT

Coramunity S t a t e Bank

40757

« 3 3 , 7 5 9 . 17

$33,759.17

FI CA P a y a b l e

Communi t y S t a t e Bank

40758

«143,560.64

$143,560.64

F I CA P a y a b l e

Communi t y S t a t e Bank

40759

«784,593.33

$784,593.33

C hecking-P ayrolI

40761

«4,208.97

$4,208.97

O t h e r E m p l o y e e D ed uc

40766

« 3 , 128.73

$3,128.73

DMACC/HEA Dues P a y a b

4077 0

$2,697.50

$2,697.50

T ax S h e l t e r e d

40777

$7,523.42

$7,523.42

O t h e r E m p l o y e e D e d uc

40785

$52,150.28

$52,150.28

IPERS P a y a b l e

4 081 1

$41,066.18

$1 , 8 3 7 . 3 4
$496.32
$1,002.38
$1,266.58
$21,275.51
$15,187.05

Other
Other
O ther
Other
D ental
B asic

S e a b u r y and S m i t h

4081 6

$14,258.67

$14,258.67

L o n g Term D i s a b i l i t y

T e a c h e r s I n s u r a n c e and An

40823

$6,203.75

$6,203.75

TIAA-CREF C o l l e g e R e t i r e m

4 0825

$31,889.42

$31,889.42

VENDOR NAME

De e re Communit y C r e d i t

Un

DMACC HEA
E q uita b le
F irs t

L ife

Assurance

I owa C r e d i t

Union

IPERS
P rin cip a l

Mutual L i f e

r e a l : 0.1500
r e a l : 0.2300
r e a l : 0.1500

Ins

ACCOUNT T I T L E

A nnuit

E m p l o y e e D ed uc
E m p l o y e e D ed uc
E m p l o y e e D ed uc
E m p l o y e e D ed uc
I n s u r a n c e Pay
L if e Insurance

Tax S h e l t e r e d

A nnuit

T I AA / CR E F P a y a b l e

Report:
Date:

FURR040
02-0CT-96

L is t

of

Des M o i n e s A r e a C o m m u n i t y C o l l e g e
checks o v e r $
£ ,5 0 0 .0 0 from 26-SEP-96

Page;
to

QE-OCT-96

TRANSACTION
AMOUNT INDEX T I T L E

CHECK
NUMBER

CHECK AMOUNT

40015

«2,690.00

S uperior In te r io r s

40851

$12,809.13

Athens,

40883

$3,039.00

$3,039.00

Due From S t u d e n t s

40904

$3,065.90

$3,065.90

Due From S t u d e n t s

40981

$3,181.00

$3,181.00

Due From S t u d e n t s

VENDOR NAME
Smith,

Bradford E . .

J e n n i f e r Rene.

Bartleman,
C lark,

Greg A. .

Tanya S.

$2,690.00

U n re strict

$12,809.13 B u ild in g s

ACCOUNT T I TL E
Student

Equipment

A Due From S t u d e n t s
M aintenance/R epair

Dockendorf,

Susan C. .

4 1021

$3,181.00

$3,181.00

Due From S t u d e n t s

F itzg e ra ld ,

Tammy M.

41 056

$3,181.00

$3,181.00

Due From S t u d e n t s

R i c h a r d M.

41081

$2,568.00

$2,563.00

Due From S t u d e n t s

Greenlee,

CHECK
NUMBER

CHECK AMOUNT

L isa K.

41 086

$2,610.80

$2,610.80

Due . From S t u d e n t s

H all,

J enn i f e r D .

410 93

$3,190.45

$3,190.45

Due From S t u d e n t s

H all,

Kay D.

41 095

$3,181.00

$3,181.00

Due From S t u d e n t s

VENDOR NAME

Grogan,

TRANSACTION
AMOUNT INDEX T I T L E

ACCOUNT T I T L E

Hoffa,

Jon A.

411 33

$3,122.00

$3,122.00

Due From S t u d e n t s

H ou ck ,

Ui 11 i am R o b e r t .

41140

$2,813.00

$2,813.00

Due From S t u d e n t 5

41144

$2,6 0S.0 0

$2,605.00

Due From St u d e n t s

41166

$3,181.00

$3,181.00

Due From S t u d e n t s

H ull,

Carol

Johnson,

E laine.

E ric

L.

Konen,

M e l i n d a A.

41 189

$2,900.87

$2,900.87

Due From S t u d e n t s

Krysa,

E l i z a b e t h A. .

411 93

$3,085.00

$3,085.00

Due From S t u d e n t s

LaBrot,

Suzanne C.

41195

$2,516.20

$2,516.20

Due From S t u d e n t s

M artin,

L a u r a L ynn .

41233

$3,151.00

$3,181.00

Due From S t u d e n t s

McHone,

S t e p h a n i e J.

41243

$2,882.00

$2,882.00

Due From S t u d e n t s

Medina,

Kimberly J . .

41251

$2,571.60

$2,571.60

Due From S t u d e n t s

Packer,

Brent

41314

$2,737.80

$2,737.80

Due From S t u d e n t s

C.

R eisinger,

Timothy S..

41343

$3,061.00

$3,061.00

Due From S t u d e n t s

Remington,

Deann C h a r i t y .

41344

$3,298.72

$3,298.72

Due From S t u d e n t s

41350

$2,561.00

$2,561.00

Due From S t u d e n t s

41353

$3,181.00

$3,181.00

Due From S t u d e n t s

41383

$3,181.00

$3,181.00

Due From St u d e n t s

41392

$3,181.00

$3,181.00

Due From S t u d e n t s

41411

$3,181.00

$3,181.00

Due From S t u d e n t s

41413

$2,628.00

$2,628.00

Due From S t u d e n t s

41414

$3,010.00

$3,010.00

Due From S t u d e n t s

41461

$2,620.00

$2,620.00

Due From S t u d e n t s

41462

$ 2 , 940. 96

$ 2 , 940.96

Due From S t u d e n t s

R e tle ff,
Rice,

Je nn ifer L . .

Danelle

S c h on ,

S.

J ohn H.

Senecaut,

A n g e l a L.

Sm ith,

J ill

Smith,

N icole

Smith,

V ic to ria

Thomas,

A.

Staci

Thompson,

M.
L..

J ..

A n gi e M.

(!A-C£jLdJ CriUÆJ

ù> -

¿r

kOCT-9 6

Date :

L is t

of

checks o v e r

E / 5 0 0 . 00 f r o m 2 6 - S E P - 9 6 t o

0 2- O C T- 96

TRANSACTION
AMOUNT INDEX T I T L E

CHECK
NUMBER

CHECK AMOUNT

41483

$3,181.00

$3,181.00

Due From S t u d e n t s

4 1520

$3,181.00

$3,181.00

Due From S t u d e n t s

AAAM

41544

$4,800.00

$4,300.00

Addison Uesley P u b l i s h i n g

4 1547

$2,540.13

VENDOR NAME
V a n D or en ,

Stephanie

U ile y / K e llie

J.

$9.19
$382.24
$ 1 1 . 61
$255.70
$483.56
$12.77
$885.06

ACCOUNT T I T L E

I owa D ep t

o f P u b lic

Other P r o fe s s io n a l

Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
D islo ca te d

-

P o s t a g e and E x p e d i t i
Purchase s f o r Resale
P o s t a g e and E x p e d i t i
Purchase s f o r Resale
Purchase 5 f o r Resale
P o s t a g e and E x p e d i t i
M a te ria l s £ S u pp lies

U r b a n Ca
An ke n y
An ke n y
U r b a n Ca
An ke n y
Ankeny
Uorkers/M

American A s s o c iâ t io n o f C

41556

$3,650.00

$3,650.00

A p p l e F i n i s h e d Goods

4 1565

$2,580.00

$548.0 0
$35.00
$1,872.00
$125.0 0

Bay N e t w o r k s

41 583

$32,295.00

C he sn u t S i g n Co I n c

41 631

$3,105.20

$3,006.00
$99.20

O ffic e
O ffic e

Cisco

41636

$9,416.25

$9,416.25

Computer H ar dw are

C o n s u lta n t's

41 677

$16,428.09

$202.53
$540.01
$11,061.25
$180.00
$1,994.29
$920 . 01
$520.0 0

$1,010.00

Alumni A s s o c i a t i o n
M o t o r c u c i e / Mo p e d
O ffic e o f the D ire c t
I & T P a r t Ti me
O f f i c e o f t h e VP, Co
O f f i c e o f t h e Dean,
Auto S e r v i c e
I & T P a r t T i me

I n f o r m â t i oon
n Se r v i c e s
I n f o r m â t on Se r v i c e s
I n f o r m â t on Se r v i c e s
I n f o r m â t on Se r v i c e s
I n f o r m a t on Se r v i ce s
I n f o r m â t on Se r v i ce s
I n f o r m â t on Se r v i ce s
I n f o r m â t i oon
n Se r v i c e s

$40.12
$26.11
$ 9. 47
$20.46
$33.35
$23.70
$22.29
$1,374.13
$2,857.06
$1,209.04
$38.67

Ut
Ut
Ut
Ut
Ut
Ut
Ut
Ut
Ut
Ut
Ut

Ut
Ut
Ut
Ut
Ut
Ut
Ut
Ut
Ut
Ut
Ut

Inc

Des M oi ne s R e g i s t e r

Des M o i n e s U a t e r Works

4 1681

$6,219.18

Other General
Technical
Technical
Technical
Technical

In s tit

S

Update
Update
Update
Update

Equ
Equ
Equ
Equ

i
i
i
i
i
i
i
i
i
i
i

1i t
1i t
1i t
1i t
1i t
1i t
1i t
1i t
1i t
1i t
1i t

i es
i es
i es
ies
i es
ies
i es
i es
ies
ies
ies

F u rn itu re ,
F u rn itu re ,
F u rn itu re ,
F u rn itu re ,

M achinery
M achinery
M achinery
M achinery

Other S ervice s

$ 3 2 , 2 9 5 . 0 0 WLAN S u p p o r t
o f the
o f the

Memberships

D ir,
D ir,

P M ainten an cs/R ep a ir
P M a te ria l5 /S u p p lie s

il
il
il
il
il
il
il
il
il
il
il

t ies
t ies
t ies
t i es
t ies
t ies
t ies
t ies
t ies
t ies
tie s

o
f

Fees

i x c p v i

Date:

I •

I TV I

L is t

Q^feCT-S6

of

c h e ck s o v e r $j

2,500.00

CHECK
NUMBER

CHECK AMOUNT

Des Moi ne s Wat er Works

41 681

$6,219.18

F a r n e r Bocken Co

41701

$2,531.81

Gateway 2000

41712

41 729

VENDOR NAME

Harkers D i s t r i b u t i o n

Inc

f r o m 26--SEP-96 t o

G2- 0 CT- 9 6

TRANSACTION
AMOUNT INDEX T I T L E

ACCOUNT T I T L E
Ut i 1 i t i e s
Ut i 1 i t i e s
Ut i 1 i t i es

$507.03. H ort i c u l t u r e
$47.36 U t i l i t i e s
$ 1 0 . 3 9 Ut i 1 i t i es
- $ 4 4 . 5 0 Snack B a r
$ 3 6 4 . 3 4 Snack B a r
$ 1 3 6 . 4 1 Snack B a r
$ 2 8 . 2 0 Snack B a r
$ 1 , 9 1 7 . 3 6 Snack B a r
$ 1 2 9 . 5 0 Snack B a r

Purchases
Purchases
Purchases
Purchases
Purchases
P u r c ha se ' s

$12,075.00

$3,011.00
$4,402.00
$2,301.00
$2,361.00

T rio S p e cia l S e rvice
GED T e s t i n g
T e c h n i c a l U p d a t e Equ
Upward Bound Y e a r #4

F u rn itu re ,
F u rn itu re ,
F u rn itu re ,
F u rn itu re ,

$2,570.38

$491.73
$602.98
$43.60
$110.06
$514.66
$707.35

Snack B a r
Snack B a r
C afete ria
C afete ria
Snack B a r
Snack B a r

Purchases
Purchases
Lakeview
Lakevie w
Purchases
Purchases

Image Wear

41 749

$2,887.38

$1,798.00
$10.17
$526.00
$35.59
$507.00
$10.62

Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore

A n ke n y
A n ke n y
An k en y
An k en y
An k en y
Ankeny

John W i l e y and Sons I n c

41 772

$10,384.50

$1,100.00
$406,00
$3,698.50
$5,180.00

Bookstore Bookstore Bookstore Bookstore -

Urban
Urban
Urban
Urban

Jon Top D i s t r i b u t i n g

41774

$7,575.00

$2,300.00
$4,775.00

O ffic e
O ffic e

41785

$2,516.56

$365
$69 8
$724
$ 36 5
$160

Co

Koch B r o t h e r s

$ 20 1

M artin B rothers D i s t r i b u í

41810

$4,144.28

70
13
92
70
36
25

Student
Student
Student
Student
Student
Student

o f the
o f the

D ir,
D ir,

Resale
R esale
R esale
Resale
Resale
Resale

M achinery
M achinery
M achinery
M ach ine ry

fo r
fo r
In n
In n
fo r
fo r

Resale
Resale
Resale
Resale

Pegboard 4 Paper
P o s t a g e and E x p e d i t i
Pegboard 5 Paper
P o s t a g e and E x p e d i t i
Pegboard 4 Paper
P o s t a g e and E x p e d i t i
Ca
Ca
Ca
Ca

Purchases f o r
Purchases f o r
Purchases f o r
Purchases f o r

Resale
R esale
Resale
Resale

P M a t e r i a 1s / S u p p 1 i e s
P M a te ria ls /S u p p lie s

Act i V i t ie s
Act i v i t ie s
Act i v i t ie s
Act i v i t ie s
S e r v i c e s Ur b
A c t i v i t i es

$273.14 C a f e te r ia
$150.22 C a f e t e r ia
$726.88 C a f e t e r ia
$190.31 C a f e t e r i a

fo r
fo r
fo r
fo r
fo r
fo r

f
f

M inor Equipment
M in or Equipment
M inor Equipment
M in or Equipment
M a te ria ls 4 S u pp lies
M in o r Equipment
Lakevie w Inn
Other M a t e r ia l s
Lakevie w In n
Other M a t e r ia l s

a nd
a nd

«eporx
WKKUHu
Date: ^fc-OCT-96

L is t

VENDOR NAME
M artin Brothers D is t r ib u ì

ues n o in e s . m e a c o m m u n i t y u d ì l e g e
2 ,5 0 0 .0 0 fro m 26-SEP-96 t o
o f checks overl
CHECK
NUMBER

CHECK AMOUNT

4181 0

$ 4 , 1 4 4 .28

TRANSACTION
AMOUNT INDEX T I T L E
$91
$258
$38
$ 1 75
$101

$366

-$1 1
$840
$500
$55
$15
$369

68
86
49
92
45
26
09
04
95
52
96
69

Cafet e r i a
Cafet e r i a
Snack B a r
Snack B a r
Cafet e r ia
Cafet e r ia
Cafet e r ia
Cafet e r t a
Snack B a r
Sn ack B a r
Sn ack B a r
Sn ack B a r
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore

ACCOUNT T I T L E

Lakeview Inn
Lakeview Inn
O t h e r M a t e r i a l s and
O t h e r M a t e r i a l s and
O t h e r M a t e r i a l s and
Lakeview In n
Purchases f o r Resale
Lakeview Inn
Purchases f o r Resale
O t h e r M a t e r i a l s and
O t h e r M a t e r i a l s and
Purchases f o r R esale
Purchases f o r R esale
Purchases f o r R esale
Purchases f o r Resale
P o s t a g e and E x p e d i t i
Purchases f o r Resale
Purchases f o r R esale

Ankeny
A n ken y
Ankeny
A n ken y
A n ken y
Ankeny

41812

$3,986.64

$ 6 7 . 01
$32.80
$2,118.29
.$124.75
$1,613.43
$30.36

Ce

41821

$2,660.00

$2,660.00 W ellness

N e b r a s k a Book Company I n c

41844

$5,591.68

$40.25
$135.4 9
$3,541.08
$1,792.22
$82.64

Bookstore Bookstore Bookstore Bookstore Bookstore —

Boone
U r b a n Ca
Boone
U r b a n Ca
A n ke n y

P re ntice H all

41868

$15,514.35

$3,664.50
-$569.40
$213.75
$562.50
$525.00
$487.65
$1,211.25
$886.0 0
$8,533.10

Bookstore
Bookstore
Bookstore
Bookstore
Bookst ore
Bookstore
Bookstore
Boo k s t o r e
Bookstore

Urban
Urban
Boone
Urban
Urban
Urban
Urban
Boone
Boone

$151.60
$ 5 . 92
$330.48
$27.00
$1,314.00
$5,775.64
$3,196.80
$6,592.80
$671.4 0
$114.2 5

B o o k s t o r e - U r b a n Ca
Bookst ore - C a rro l 1
Bookstore - C a r r o l1
Bookstore - C arrol 1
Bookstore - C arrol 1
B o o k s t o r e - U r b a n Ca
Boo k s t o r e - U r b a n Ca
B o o k s t o r e - U r b a n Ca
B o o k s t o r e - U r b a n Ca
B o o k s t o r e - U rb an Ca

M at t he ws M e d i c a l

■3

02-OCT-96

Mer cy H o s p i t a l

Books

Medical

A llyn

Richard D Irw in

Inc

4 8ac

41 882

$18,179.89

Other S e rv ic e s

—

—

fo r
fo r
for
fo r
fo r

Resai e
Resale
Resai e
Resai e
Resa 1 e

Ca P u r c h a s e s f o r
Ca P u r c h a s e s f o r
Purchases f o r
Ca P u r c h a s e s f o r
Ca P u r c h a s e s f o r
Ca P u r c h a s e s f o r
Ca P u r c h a s e s f o r
Purchases f o r
Purchases f o r

Resale
Resale
Resale
Resa 1 e
Resai e
Resa I e
Resale
Resai e
Resale

Purchases
Purchases
Purchases
Purchases
Purchases

P u r c h a s e s f o r Re s a 1 e
P o s t a g e and E x p e d i t i
Purchases f o r Resai e
P o s t a g e a nd E x p e d i t i
Purchases f o r Resai e
Purchases f o r Resai e
Purchases f o r Resai e
Purchases f o r R esa le
Purchases f o r Resai e
P o s t a g e and E x p e d i t i

IR R 0 4 0
>CT*-9 6

Report
Dat e :

L is t

of

Des M oi n e s j
checks o v e r

Ipa C o m m u n i t y C o l l e g e
2 , 5 0 0 . 0 0 from 2 6-S E P-96

Page :
to

02-OCT-96

CHECK
NUMBER

CHECK AMOUNT

41 890

$2,520.00

$2,520.00

Computer Hardware

Softw are

41 902

$3,473.29

$269.63
$34.44
$3. 71
$1,669.50
$6.7 5
$63.16
$5.6 4
$392.00
$8.20
$1.0 7
$88.45
$274.85
$17.58
$244.70
$127.05
$54.07
$66.50
$13.00
$1.69
$23.26
$39.79
$68.25

T r io S p e c ia l S e rvice
Human R e s o u r c e s
I n f o r m a t i o n Systems
In d u s tria l/T e c h n ic a l
O f f i c e o f t h e Dean,
D ir e c t o r N ursing
T r io S p e c ia l S e rvice
Economic Development
O ffi'ce o f th e D ire c t
O f f ic e o f the D ire c t
D ir e c t o r N ursing
T r io S p e c ia l S e rvice
O f f i c e o f t h e Ex Dea
I n f o r m a t i o n Systems
S o ftw a re Center
T ra n spo rta tio n In s ti
O f f ic e o f the D ire c t
D ir e c to r Nursing
O f f i c e o f t h e Ex Dea
T r io S p e cia l S e rvice
O f f i c e o f t h e Ex Dea
Upward Bound Y e a r #5

M a te ria ls
M ateri a ls
Mat e r i a l s
M i n o r Equ i
Mat e r i a l s
Mat e r i a l s
Mat e r i a l s
M i n o r Equ i
Mat e r i a l s
M ateri a l s
Mater i a l s
M ate ri a Is
M a te ria ls
M a te ria ls
M a te ria ls
M ateri a l s
Mate r i a Is
Mat e r i a 1s
Mater i a l s
M ateri a l s
M a te ria ls
M ateri a ls

US West Communic a t i o n s

41 922

$4,918.41

$ 4 3 3. 4 1
$35.82
$36.82
$37.37
$3,787.10
$54.52
$528.37

Communications
Communications
3 6 1 3 NW 2 nd P l a c e
General M otorsT ra in
Communications
Communications
Communi c a t i o n s

West P u b l i s h i n g

41936

$20,154.96

$72.54
$ 19 , 0 1 5 . 4 4
$985.20
$652.86
-$571.08

Bookstore
Boo k s t o r e
Bookstore
Bookstore
Bookstore

Boone
U r b a n Ca
Boone
U r b a n Ca
A n k en y

Purchases
Purchases
Purchases
Purchases
Purchases

C Brown Communies

41 942

$23,659.84

$1,290.00
$12,330.25
$6,545.00
$18.94
$1,489.00
$233.00
$1,718.75
$34.90

Book s t o r e
Book s t o r e
Book s t o r e
Book s t o r e
Book s t o r e
Book s t o r e
Book s t o r e
Book s t o r e

Urban
Urban
Urban
Urban
Urban
Urban
U rb a n
Urban

Purchases f o r Resale
Purchases f o r Resale
Purchases f o r Resale
P o s t a g e and E x p e d i t i
Purchases f o r Resale
Purchases f o r Resale
Purchases f o r Resale
P o s t a g e and E x p e d i t i

Workforce Developmentforu
r e a l : 0.1700
r e a l : 0 . 15 0 0
r e a l : 0 . 14 0 0

41 947

$6,750.00

$6,750.00

VENDOR NAME
Cisco

Inc

S to r e y Kenworthy

W illiam

Co

Cor p

TRANSACTION
AMOUNT INDEX T I T L E

ACCOUNT T I T L E

Tone B r o t h e r s

Ca
Ca
Ca
Ca
Ca
Ca
Ca
Ca

S e rvice

Agr

6 S upplies
4 S u pplies
6 S u pplies
pment
6 S upplies
4 S u pplies
4 S upplies
pment
4 S upplies
S upplies
Supp1ie s
S upplies
S u pplies
S u p p l i es
Supp l i e s
S upplies
Supp l i e s
Supp l i e s
Supp l i e s
S upplies
Supp 1 i e s
S upplies

C om m unications
Com m unications
Purchases f o r Resale
Com m unic ations
Com m unic ations
C om m unications
C om m unications
fo r
fo r
fo r
fo r
fo r

#4 J o b O t h e r S e r v i c e s

Resale
Resale
Resale
Resale
Resale
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B A L S H E E T .X L S

Des Moines Area Community College
Balance Sheet
September 30,1996
Unrestricted
General
Fundi__

Restricted
General
Fund 2

Auxiliary
Fund_3_

Scholar
Agency
_Fund_4_

Loan
Fund 6

ship

FundS

Plant
Fund 7

-TotaL

ASSETS
CurrentAssets
Cash on Hand or inBanks
Investments
Accounts Receivable
Student Loans
Deposits & Prepaid Expenses
Inventories
Due to/from Other Funds
Total CurrentAssets

- $ 2,219 $
$ (357,211) $
- $
263 $
- $ (354,729)
$
3,686,754 17,934,851
1,087,233 746,544
(4,292)
(94,957)
502,295
23,858,428
196,589
4,728,575
13,932,749
220,571
13,371
184,675
48,341
19,324,871
816,319
816,319
80
288,300
1,040,441
1,371,408
42,587
741,411
182,365
923,776
-

8,283,070

32,155,900

2,049,215

Fixed Assets
Land, Buildings & Improvements
Equipment, Leased Prop, Books & Films
Total Fixed Assets
TOTAL ASSETS

762,214

1,591,077

45,940,073

36,089
166.830

52,587,365
J9J33.88Z

52,623,454
19.300.717

202,919

71,721,252

71,924,171

$ 8.283.070 $32.155.900 $2.049.215

180,383

918,214

$ 199,??.?■ $-918.214 $73.312.329, $117.864.244

LIABILITIES AND FUND BALANCES
Current Liabilities
Long Term Liabilities
Deposits Held inCustody forOthers
Total Liabilities

Fund Balance
Unrestricted
Restricted-Specific Purposes
Net InvestmentinPlant
Total Fund Balance
TOTAL LIABILITIES & FUND BAL

$ 4,281,064 $11,201,595 $ 255,187 $ 37,225 $
19,320,067
11.897
927,908.
4,292,961

30,521,662

255,187

3,807,744
182,365

1,634,238

1,794,028

- $

82 $

^ _______ z

965,133

82

180,383

918,132

z _________z

3,990,109
$ 8.283.070

1,634,238

1,794,028
49.215 $965.133 $

180,383

918,132

33,222 $ 15,808,375
6,657,487
25,977,554
i
939.805
6,690,709

42,725,734

(1,097,194)
67.718.814

3,807,744
3,611,952
67.718.814

66,621,620

75,138,510

$_918.21A $7?.?12.?29

FDBAl

Des Moines A r e ^ ^ ^ im unity College
Statement of Revenue, Expenditures and Changes in Fund Balances
September 30, 1996
Unrestricted
General
Fund 1
Revenues and Other Additions:
Tuition and Fees
Local Support (Property Taxes)
State Support
Federal Support
Sales and Services
Training Revenue
Other Income
Total Revenue and Other Add
Expenditures and Other Deductions:
Educational and General
Instruction
Academic Support
Student Services
Institutuonal Support
Operation and Maintenance of Plant
Auxiliary Enterprise Expenditures
Scholarship Expense
Loan Fund Expense
Plant Fund Expense
Agency Fund Expense
Total Expenditures and Other Deduct

$ 3,687,802
1,009,644
4,580,901
181,579
59,090
64.171

43,284
137,744
529,351
200,663
40
852,863
118.098

9,583,187

1,882,043

5,297,901
1,148,740
739,369
1,169,574
585,521

838,153
1,999
204,895
593,477
188,370

$

9,379

Agency
Fund 4
$ 94,608

Scholar
ship
Fund 5
$

Loan
Fund 6
$

Plant
Fund 7

6,688
24,432

1,456,869

2,137,750
17.499

38.727

100

4.002

55.337

2,164,628

164,455

1,456,969

4,002

159,893

15,415,177

89,431

15,125

146,490
1,025,883
107.2458,941,105

Net Increase (Decrease) for the Period

1,826,894

Total
$ 3,835,073
1,236,819
5,110,252
1,845,799
2,236,437
852,863
297.934

$

1,514,136

(20,677)
(97,247)

Fund Balance at End o f Period

$

Auxiliary
Fund 3

1,659,935

Transfer Amoung Funds: Add & Deduct
Mandatory
Non-Mandatory

Fund Balance at Beginning o f Year

Restricted
General
Fund 2

.XLS

1,659,935

107,245

1,514,136

146,490

1,025,883

(35,153)

(150,700)

11,500

20,677
113,400

(17,800)

176,000

524,158

19,996

353,993

68,710

76,910

(160,288)

(689,990)

■3.465.951

1.614.242

_ 1.440.035

$?.99Q.1Q9

£4.634.238-

&1Z94.P29.

659.198 _ 103.473
$927.90-8-

6,136,054
1,150,739
944,264
1,763,051
773,891
1,659,935
1,514,136
146,490
1,025,883
107.245
15,221,688

-

193,489

1.078.420

_6X.34l.61-0

75.872.929

$ 916.132

S&L62X620

$76.066.418
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Schedule B
S C H B B A LS.X LS

Des Moines Area Community College
Investments
September 30,1996

Institution

Investment
Type

Money Market
Community State Bank
Investment Svgs
Community State Bank
No Interest Acct
Community State Bank
Total Community State Baink

Interest
Rate
4.70%
4.75%
0.00%

Restricted
Current
Fund 2

Unrestricted
Current
Fundi

Auxiliary
Fund 3

$

$
-

$1,087,233
1,788,812
103.568
1,892,380

Scholar
ship
Fund 5

Agency
Fund 4

1,087,233

$ 27,005 $
506,911
533,916

Loan
Fund 6
$

Plant
Fund 7

Total

$ 1,114,238
2,698,769
103.568
502,295
3,916,575

(4,292)

- $
502,295
(94,957)

(4,292)

(94,957)

Firstar Bank

Money Market

Variable

1,583,285

1,583,285

Norwest Bank (ISJIT)

Trust Account

Variable

11,411,342

11,411,342

First National Bank
First National Bank
Total First National Bank

Money Market
CD’s due 4/4/97

4.60%
4.75/5.15%

1,047,844

Mercantile Bank

Money Market

State Bank and Trust
West Bank
West Bank
Total West Bank
Grand Totals

-

1,047,844

-

71.500
71,500

4.63%

471,695

-

-

141,128

CD due 5/23/97

5.90%

2,000,000

Money Market
CD due 11/20/96

4.70%
5.49%

1,215,059
1,215,059

-

-

-

1,047,844
71.500
1,119,344
612,823
2,000,000

2.000.000
2,000,000

$3.686.754 $17.934.851

-

-

$1.087,233 $746.544 $

-

-

-

1,215,059
2.000.000
3,215,059

(4.292) SJ84.957) $ 502.295 $23.858.428

*
S 0 b u le F
S C H F B A L S .X L S

Des Moines Area Community College
Detail of Liabilities
September 30,1996
Unrestricted
General
Fundi

Restricted
General
Fund 2

Auxiliary
Fund 3

Agency
Fund 4

Scholarship
Fund 5

Payables:

Trade Accounts Payable
Long Term Payables (Bonds)
Unamortized Discount on Bonds
Leaseholds Payable

$

177,406 $ 1,292,966 $112,713 $ 7,411
19,542,832
(222,765)

Loan
Fund 6

$

82 $

Plant
Fund 7

Total

30,065 $ 1,620,643
6,190,000
25,732,832
(41,857)
(264,622)
509,344
509,344

Accrued Liabilities:

Payroll
Accrued Vacation
Other Accruals

1,751,334
460,974
58,395

Other Liabilities:
Funds Held in Trust
Deferred Income

11,897
1.832.955

Total

61,436
57,227

20,488
56,986

9.789.966

65.000

3,157

2,946
26,868

s 4.292.961 $30.521.662 $255.187 $ 37.225 £.

1,833,258
581,290
85,263
11,897
JLL687.921

s

82 36.690.709 $41.797.826
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BUDREP.XLS
Des Moines Area Community College
FY96-97 Budget Report
Summary by Fund (All Funds)
September 30,1996

Number

Board
Approved
_ B.udaeL-

Working
Budget

Amount
Received/
Expended

1
2
3
4
5
6
7

$38,492,949
17,533,945
6,238,584
963,607
4,378,666
15,000
4.675.371

$38,733,384
18,399,795
6,394,722
954,032
4,378,666
15,000
4.494.157

$ 9,671,440
1,930,043
2,164,628
175,955
1,591,046
4,002
335.893

$29,061,944
16,469,752
4,230,094
778,077
2,787,620
10,998
. 4,158.264

$72,298J 22

$73,369,756

$15,873,007

$57,496,749

$ 9,147,282 $ 19,016,306
1,910,047
1,810,635
107,245
1,514,136
164,290
1.025.883
1.115.254

$10,352,126
16,510,085
4,549,483
852,525
2,864,530
(141,190)
2.123.416

Fund
Fund Name
Revenue
Unrestricted Cunent
Restricted Current
Auxiliary
Agency
Scholarship
Loan
Plant (Note 1)
Total Revenue
Expenditures
Unrestricted Current
Restricted Current
Auxiliary
Agency
Scholarship
Loan
Plant (Note 1)
Total Expenditures

1
2
3
4
5
6
7

$38,279,619 $38,515,714
17,521,487
18,420,132
6,360,118
6,218,347
959,770
931,649
4,378,666
4,378,666
23,100
23,100
4.118.961
4.264.553
$71,471,829

Budget
Commitment

$ _20J3U>M

Note 1: The Plant Fund is presented on a cash basis consistent with the published budget.

Working
Budget

■Balance.

$37,110,975

i-

{

DMACC BUDGET STATUS
SEPTEMBER 30,1996 FUNDS 1 & 2

Fund 1

Fund 2

C om bined

6

DMACC BUDGET STATUS SEPTEMBER 30,1996
FUND 3, 4, 5, 6, 7

■ Budget
Revenue
■Actual
Revenue
■ Budget
Expense

Fund 3

Fond 4

FnndS

Aiudlary

Agency

Scholarship

Fund 6

Fund 7

Loan

Plant

■ Actual
Expense

#

DMACC REVENUE AND EXPENDITURES
YEAR TO DATE SEPTEMBER 30,1996
10,000,000
9.000.000

8.000.000
7.000.000

6.000.000
5.000.000
4.000.000
3.000.000

2.000.000

■ Current Year Revenue

1,000,000

HSame Month Prior
Year Revenue

0

■ Current Year Expense

ID Same Month Prior
Year Expense
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